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1. IMosicHuTEILHAA 3AIMCKA

1.1. Heanb u 320294 AUCHUILIHHBI

Heﬂb JUCHUIIINHBI.

dopmupoBaHue y 00ydaromuxcss KOMIIETCHIIUN, HEOOXOUMBIX I pa3paboTKU U peah3aiiu
COBPEMEHHBIX TEXHOJIOTUH YIPaBJICHUS IEPCOHATIOM.

3aoauu oucyuniunol:

— HU3YYUTb COBPCMCHHBIC TCXHOJIOTMHU YIIPABJICHUS ICPCOHAIIOM,
— HU3YYUTH MCTOABI p33pa6OTKI/I 1 BHCAPECHUA COBPEMCHHBIX TEXHOJIOTHI YIpaBJIICHHUA

HIEPCOHAIIOM

— TNpUOOPECTH HABBIKH Pa3pabOTKH M peaH3allii COBPEMEHHBIX TEXHOJIOTHNA yIpaBIICHUS

IIEPCOHAIIOM

1.2. llepeyeHnb MJIaHNPYEMBbIX Pe3yJIbTATOB 00yUYeHHs MO JUCIHUILIUHE, COOTHECEHHBIX C
HHIMKATOPAMH JOCTHKEHUS] KOMIIeTEeHIN

Komnerenuus
(Ko ¥ HAMMEHOBAHUE)

Nuauxkaropsl
KOMIIeTeHI Ui
(K01 1 HAMEHOBAHUE)

Pe3yabTaTbl 00yuyeHus

OIIK-3. Cniocoben
pa3pabaTsiBaTh U
o0ecreyrBaTh peau3aIio
CTpaTervu, MOJIUTUK U
TEXHOJIOTUH YIpaBJICHUS
MIEPCOHAIOM OPTaHU3AINH
B JIMHAMUYHOW Cpele U
OIICHUBAThH MX COITUATBHYIO
Y SKOHOMHUYECKYIO

3¢ (PEeKTUBHOCTH

OIIK-3.3. [lemoHCTpHUpYET
CIIOCOOHOCTh
pa3pabarbIBaTh U
o0ecrneunBaTh peaan3alnio
TEXHOJIOTUH YIPaBJICHUS
MEPCOHAJIOM OpraHHU3aIiy B
JTMHAMUYHOH cpelie

3namo:

- COBpPEMEHHBIE TEXHOJIOTUN
yIpaBJICHUs IEPCOHAIIOM,

- METOJIbI Pa3pabOTKU U peasiu3aluu
TEXHOJIOTUIYIIPABIICHHUS TIEPCOHAIOM
Ymemy: pa3zpabarbiBath 1
obecrieuynBaTh pean3aluio
TEXHOJIOTUH YIIPaBJICHUS IEPCOHATIOM
OpraHu3allui B TMHAMUYHOH cpejie
Bnademw: HaBbIKaMu pazpabOTKH U
peanu3alnuy TEXHOJIOTUM YIIpaBICHUS
MIEPCOHAJIOM OpraHU3ally B
JIMHAMUYHOM CpeJie.

IIK-2. Cnocoben
paspaboTath u
pear30BaTh JACATEIBHOCTh
110 yIPaBJICHUIO
NIEPCOHAIIOM

ITK-2.1. OcymecTBisier
coop wuHpOpMALIMH O
NOTPeOHOCTAX OpraHU3aLUun
B TIEpCOHAIIE

3nams: Meroabl cOopa MHPOpMaUU
ONOTPEOHOCTSIX OpraHu3aIuu

Ymemow ocymectBisaTs cOOp
uHpOpMaLKHU O MTOTPEOHOCTIX
OpraHu3aliy B IEPCOHAE.
Bnaoemw: HaBbIKaMu cOopa
uHpOpMalLUU OMOTPEOHOCTIX
OpraHu3aliy B IEPCOHATIE.

1IK-2.2. JlemoHCTpHpYET
CMOCOOHOCTh pa3paboTaThbu
peann3oBaTh AEATSILHOCTD
o oI00pyH 0TOOPY
nepcoHaa

3unamu: TexHOIOrUU MOAOOpa U 0TOOpa
nepcoHasia

Ymemy: pazpabaTbiBaTh TEXHOJIOTUU
noxbopa u 0TOopa mepcoHana
Braoemyu: HaBbIKaMU pazpabOTKU U
peanu3auu JesITeIbHOCTH 10
o100py U 0TOOPY MepcoHana

1TK-2.3. JlemoHCTpHpYET
CIOCOOHOCTH OPTaHU30BATh
Y TIPOBECTH OLIEHKY U
aTTECTAINIO IIepcoHala

3Hamb: METO/IBI OLICHKH U aTTEeCTALUH
HiepcoHasa

Ymemv: oprannzoBaTh U MPOBECTH
OLICHKY ¥ aTTECTALUIO ITEPCOHAIA
Brademv: HaBBIKaMH OpraHU3aLUHN U
IMPOBCACHM OLICHKU U aTTCCTAIlUU




YYUTHIBAsI HHTEPECHI
Pa3HbIX TPyl
3aMHTEPECOBAHHBIX CTOPOH

nepcoHasia
1IK-2.4. JlemoHCTpUpYET 3Hamv: TEXHOJIIOTHUHU U METO/IbI
CIOCOOHOCTh OPTraHU30BaTh | YIpaBieHHs MPO(HECCHOHATLHON
Y IPOBECTH MEPONPUATHUS Kapbepoi nepcoHasa

10 Pa3BUTHIO U Ymems: opraHn3oBaTh U MPOBECTU
NOCTPOCHHUIO MEPOIPHUATHSA 110 Pa3BUTHUIO U
npoeccHOHANbHOMI MOCTPOCHUIO MPOPECCHOHATBHOM
KapbCphl IICpCOHAIA, KapbephIliepcoHasa

Braoemyu: HaBpIKaMM OpraHu3aluu U
MIPOBEJICHUSI MEPONPUATUI TTO
Pa3BUTHIO U TOCTPOECHHUIO
npodeccnoHanbHOM Kapbephl
[IEPCOHAJIA, YUYUTHIBASI UHTEPECHI
Pa3HbIX TPy 3aUNHTEPECOBAHHBIX

CTOPOH
1IK-2.5. CriocoGen 3Hamb: METOABI OpraHu3aIuu

OpraHu3oBaTh 00yueHHe U oOyueHHsI ¥ aanTaliy [epcoHana
aJIanTaluIo MepcoHaa Ymemo: oprannzoBatb 00y4YeHUE U

aJlanTalyo nepcoHana
Braoemyu: HaBbIKaMU OpraHu3anuu
00y4eHHUs U aJlalTalliy IepcoHasa

1.3. MecTO IUCHUIJIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOI NPOrpaMMbl

I[I/ICIII/IHJII/IHa ((COBpeMeHHI)Ie TCXHOJIOTMHU YIIPABJICHHUA IICPCOHAIOM) ABJIACTCA [[HCHHHHHHOﬁ
00s13aTeNIbHOM YacTH OJI0Ka JUCHUITIINH yqe6H0ro I1J1aHa.

2. CTpyKTYpa TMCIHUIITHHBI

O6mmas TpyA0EMKOCTh TUCHUTUIHHBI COCTaBiseT 4 3.¢., 144 akageMHuecKux 4acoB.

CTpyKTypa AUCHUIIMHBI 1JI51 04HO-3204HOI (popMBbI 00yUeHUs

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaroumuxcsi ¢ TeAarormiecKuMu
paboTHUKaMu ¥ (WJIK) JHUIIAMH, TPUBIEKAEMBIMH K peaju3aluud 00pa30BaTeIbHONW MpOTrpamMMbl Ha
WHBIX YCJIOBHSX, IPU MTPOBEICHUH YUCOHBIX 3aHITHUM:

Cemectp Tun y4eOHBIX 3aHATUI KonuuecTBo
4acoB
2 Jlexun 12
2 CemMuHapbl 20
Bcero: 32

O0beM AUCHUILTUHBL B (hOpME CaMOCTOSTENbHON pabOThI 00yJaromuxcs coctapiuser 112

AKaJICMHUYCCKUX YacCOB.

3. CoepixaHue IUCHUILIMHBI

Ne | HammeHoBaHuUe pa3jesia
JAUCHHILTHHBI

Conep:xanue

1 CoBpeMEHHbIE TEXHOJIOTUH
noadopa nepcoHasa

Ormpezenenne MOTpeOHOCTH OpPraHU3alUH B IEPCOHANE C
YYETOM KOHIICIIIMY YCTOHYMUBOTO Pa3BUTHS




Knaccugukarus u o0mias xapakTepuCTUKA TEXHOJIOTHI
noadopa nmepcoHana.

Texnounorust moadopa nepconana Executive Search.
Texuonoruu moaodopa nepconana Talents Search u Board
Search kak pasHoBugHOCTH TexHOJIOTUU EXecutive Search.
[ToxGop cnenuaircToB U JIMHEHHOTO TIEPCOHAIA C
HCIIOJIb30BAaHUEM TEXHOJIOTUH 1o100pa nepconana Staff
Selection

TexHomorus noadopa nepcoHana Management
Selection i1 moabopa pyKOBOJMTENEH CpPEIHErO 3BEHa.
OcobeHHOCTH TEXHOJOTMU mojadopa mnepcoHana Mass
recruitment.

Pedepanbubie mporpammsl noadopa nepcoHaia.
TexHonoruu  mombopa TIepcoHalla C HCIOJIb30BaHUEM
COLMAIIBHBIX CETEH.

Tpancopmanuss COBPEMEHHBIX TEXHOJOTHH  1oadopa
MEepCOHaNa C KCIOJIb30BAaHHEM IU(PPOBBIX HHCTPYMEHTOB:
4ar-00ThI, po00Th, HR ananuruka, Big Data.
Tpancdopmaiusi COBpeMEHHBIX TEXHOJIOTHH 1moa0opa
NIEPCOHANA C MCIIOJIb30BAaHHUEM HHCTPYMEHTOB
reiMuuKanum.

Orarbl pa3pabOTKH U BHEIPEHUS TEXHOJIOTHHU T0J00pa
nepcoHara.

MeTo/bl OIIEHKH CONUATBHO-IKOHOMHYECKOM

3¢ (HEKTHBHOCTH TEXHOJIOTHI TTO00pa MepcoHaa.

Ortarnbl pa3pabOTKH U pealin3allii TEXHOJIOTUH 1o100pa
IIEpCOHAJIa B JUHAMHUYHOM cpeJie

CoBpeMeHHbIE TEXHOJIOTUH
oTOopa nepcoHasna

Knaccugukarus u o0mias xapakTepuCTHKa COBPEMEHHBIX
TEXHOJIOTUI 0TOOpa nepcoHaa.

TexHosorus NpoBeieHus: NPeIBapUTEILHOTO
cobeceJOBaHuUs C KaHUIaTaMU € MCIIOJIb30BaHHEM
Bue00TOB, SKype, BuaeokoH(pepeHIINH.
OmnnaitH-TecTupoBanue kanauaaros. [Ipodeccnonanbubie
UCIBITaHUS KaK METO/1 0TOOpa KaHIUJaTOB.
[TpodeccrnonanbHble TPyNIIb, MOATIEKAIINE UCTIBITAHUIO.
[Ipoueaypa noAroTOBKYU U MPOBEEHUS TPO(HECCUOHATIBHBIX
ucnbITanui. [IpoBepka cOCTOSIHUS 310POBbSL.

Bunel cobecenoBanusi: CTpyKTYpUPOBaHHOE,
HECTPYKTYpUPOBAaHHOE, CMEIIaHHOE.

TexHonoruu npoBeeHUs: codece10BaHus 10
KOMIIETEHIUSIM, Ouorpaduyeckoe cobeceoBaHue,
CUTYyallMOHHOE cOOecel0BaHNe, CTPECCOBOE COOECEIOBAHNE.
Tpancdopmanus TEXHOJIOIHMH 0TOOpa MepcoHaa ¢
HCIIoNb30BaHneM coBpeMeHHbIX KT .

["efimudukaiys TEXHOJIOTHH 0TOOpa MepcoHaa.

Metonabl OLIEHKH COLMAIbHO-3KOHOMUYECKON

3P HEKTUBHOCTH TEXHOJIOTHI 0TOOpa nmepcoHaa

Orarnbl pa3paboTKU U peanu3alii TEXHOJIOTHH 0TOopa
nepcoHaia B AMHAMUYHOM cpene

CoBpeMEHHbIE TEXHOJIOTUH
ajanTaliyuyu nepcoHasna

AJIaHTaHI/ISI NepcoHaia: NOHATUC, 3aJa4YU U BU/IBI.
HepBI/I‘-IHaSI W BTOpUYHAs aganTaius. HpOI/BBO,[[CTBeHHaH )4




BHEIIPOU3BOICTBCHHAS alaIlTallysl.
[Icuxodusnonornueckue, COUaIbHO-TICUXOJIOTHYECKHE,
npodeccruOHaTbHBIE, OPTaHU3aLMOHHBIE ACTIEKTHI
azjanTanuu.

Yupasnenue TpyaoBo# agantauueil. TeXHOIOrnuecKkuit
mpolecc agantanui paboTHukoB. DopMbl afanTanuu:
HaCTaBHUYECTBO, METOJI YCIIOKEHHU 3aJaHUI, OpraHu3aLus
CEMUHApOB U JIp.

Pa3paborka agantaunoHHbIx nporpamm. Ctaguu Tpy10BoOi
aJlanTalyu: 03HAaKOMIICHUE, IPUCIIOCO0IIeHuE,
ACCUMMWJISIINSA, UICHTH(PUKALINS.

Tpanchopmanys TEXHOJIOTHH aJaniTallik MIEpCcoHaa ¢
UCIIONIb30BaHUEM coBpeMeHHbIX KT .

[eliMudukanus TEXHOIOTUY a/IallTalluy IEPCOHANIA.
Meronasl OLICHKH COLMAIIbHO-3KOHOMUYECKON

3¢ (HEeKTUBHOCTH TEXHOJIOTUH a/IallTalluy IIepcoHana

Ortarnbl pa3paboTKU U peanu3alii TEXHOJIOTUH aJanTalluu
MepCcoHalIa B JUHAMUYHOU cpejie

CoBpeMeHHbIE TEXHOJIOTUU
OLICHKH TIepCoHAalIa

OrneHka nepcoHasna Kak OCHOBA MPUHATHS PEIICHUI pH
HalimMe, POJIBUYKEHUH, TOOLIPEHNUN, O0yUYEeHUH, YBOJIbHEHUN
PabOTHHKOB.

MeTo/1p1 OIICHKH TMepCOHaa: ONucaTeNbHBbIH,
paHKHPOBAHWSI, CBOOOTHOTO MJTH MPUHYTUTEIIHEHOTO
BbIOOPA, KOdhduLmeHTHbINH, 360 rpagycoB u Ip.
TexHonmorus, OCHOBHBIE MPUHLIMITBI U TUTIONOTHS LleHTpoB
OIICHKU TepCOHana.

Tpancdopmanust TEXHOJIOTHH OLIEHKU TEpCOHaja ¢
ucronb3oBaHueM coBpeMeHnHbix MKT .

['eliMudukaus TEXHOIOTUHU OLIEHKH [TepCOHAA.

MeToabl OLIEHKH COIMAIbHO-3KOHOMUYECKON

3¢ (PEKTUBHOCTH TEXHOJIOTUH OIEHKH MepcoHana

Otansl pa3paboTKU U pealn3aliy TEXHOJIOTHH OIEHKU
MepcoHala B TMHAMUYHOM cpefe

CoBpeMeHHbIE TEXHOJIOTUH
CTUMYJIUPOBAHUS TPYA0BOM
JesITeTbHOCTH TIEPCOHaNa

MeToabl CTUMYJIMPOBAaHUS TPYIOBOM AECATEINBHOCTH
nepcoHana: Kiaccudukanus, oo1as xapakTeprucTHKa.
MarepuanbHble IEHE)KHBIE METOIBI CTUMYJTHPOBAHUS
pabOTHUKOB: 3apaboTHas ruata (orwiara Tpyja paboTHHKA),
KOMIICHCAIIOHHBIE ¥ CTUMYJIMPYIOIINE BBITLIATHI.
[TpaBuia mOCTPOSHMS CUCTEMBI MAaTEPUAIBHOTO JEHEXKHOTO
CTHMYJIUPOBaHUS paOOTHUKOB.

OKOHOMUYECKHE HEeJIEHE)KHBIE CTUMYJIBI: MEAUIIMHCKOE U
MIEHCHOHHOE CTPaxOBaHUE, KPEIUTOBAHUE, TTOJTHAS HITH
YacTUYHAs OIulaTa OT/AbIXxa paboTHHKaA U Ap. CTpyKTypa U
CofiepKaHHe COIMAIBHOTO ITaKeTa padOTHHKA.

['n6kue nporpaMmbl NPeAOCTABICHHS COLIUATBHBIX JIBIOT.
HemarepuanbpHbIe METOIBI CTUMYJIMPOBAHUS TPYIOBON
JeSITeIbHOCTH MIEPCOHANa: YIpaBJIeHUE ColepKaHueM
paboThI, BKIIFOYCHNE paOOTHUKOB B TIPOIIECC TPUHSTHSI
peLIeHH, CTUMYJTUPOBaHUE PA0OYNM BpEMEHEM,
MOpPAJTBHOE MOOLIPEHNE, MPOIBIDKEHHE TI0 CIyXO0e 1 JIp.
Opranuzanys npodeccuoHaIbHbIX KOHKYPCOB, CMOTPOB




npo¢eCCHOHATBHOIO MACTEPCTBA KaK METOT
HEMAaTepHUaIbHOIO CTUMYJIMPOBAHUS PAOOTHUKOB.
[TpuMeHeHne MHCTPYMEHTOB reiiMU(HUKAINY B TIPOLIECcCe
CTUMYJIMPOBaHUS TPYAOBOH NEATEIbHOCTH IIEPCOHANIA.
Oranbl pa3paboTKU U peaau3aluyi TEXHOJIOTUI
CTUMYJIMPOBaHUs IIEPCOHAIA B JMHAMUYHON cpene

CoBpeMeHHbIE TEXHOJIOTUU
poheCCUOHATHLHOTO
pa3BUTHs TepcoHana

Pons mpodeccnonanbHOro MoTeHIMAaNa B pa3BUTHH
opranu3zanuu. Bupl mpodeccuoHanbHOro 00y4eHus
nepcoHaa.

KoHnremnus HenpepsIBHOTO 00yUYeHHs TepcoHala.
Konuemnmus onepexaromiero o0ydeHus nepcoHaa.
TexHomorust ynpasieHus mpo(ecCHOHATBHBIM Pa3BUTHEM
nepcoHasa.

KopriopatuBHblii yHHBEepcHTET. [JicTaHIIMOHHOE 00YYCHUE
nepconana. KoyunHr kak metoJ mpodecCHOoHaIbHOTO
pa3BuTHs cOTpyaHHKa. Mojenb 3(h(EeKTUBHBIX BOIIPOCOB
GROW [Ixona Yurmopa.

TexHOoJI0rHH BUPTYaIbHOU U JIOTIOJIHEHHOHN pealbHOCTH B
nporiecce Mpo(ecCHOHATBHOTO Pa3BUTHS IEPCOHATIA.
Tpancdopmanust TEXHOIOTUU TPOPECCHOHATBHOTO
pa3BUTHSI IIEPCOHANA C MCIIOJIb30BaHNEM (hopMmcarar
MUKpPOOOYUYEHHS] paOOTHUKOB.

Onenka 3¢ (eKTUBHOCTH TPOHECCHOHATBLHOTO PAa3BUTHUS
nepconana. CTUMyJIMpOBaHUE MpoIecca
poeCCHOHATILHOTO Pa3BUTHS IIEPCOHAIA.

Orarbl pa3pabOTKH U pealin3allui TEXHOJIOTUU
poeCCHOHATBLHOTO PAa3BUTHS TIEPCOHANIA B THHAMHYHON
cpene

CoBpeMEHHBIE TEXHOJIOTUN
yIIpaBJIEHUS Kapbepoil
IepcoHala

Kappepa: MoHATHE U CYIIHOCTbD.

Bubl ¥ TUTIOBBIE MOJENIN KaphEPHI.
BHyTpropranusanyoHHas 1 MeKOpraHU3alMOHHas Kapbepa.
OCHOBBI IUTAHUPOBAHUSI KapbEPHI.

OTtansl npodeccuoHaIbHO-KBATU(PUKAIIMOHHOTO
IIPOJBMKEHMSI IEPCOHANA B OpraHU3alllu.

TexHosorus ynpasieHus: Kapbepoil IepcoHasa Ha OCHOBE
KOHLENINH MJIaHupoBaHus 3aMeH. [lopsaok popmupoBanus
pe3epBa KaJipoB B OPTaHU3ALMH.

TexHonorus ynpasjieHusl Kapbepoil paOOTHUKOB Ha OCHOBE
KOHIIETIINH peeMcTBeHHOCTH (Succession Planning).
TexHosorust ynpasjieHuUsl Kapbepoil pabOTHUKOB Ha OCHOBE
KOHIICTIIIUY yrpaBiieHus Tanantamu (Talent management)
Ornenka 3¢ (HEeKTUBHOCTH COBPEMEHHBIX TEXHOJIOTUI
YIPaBIEHUS Kapbepoil.

Ortanbl pa3paboTKU U peann3alii TEXHOJIOTUH YIIPaBICHUS
Kapbepoy NepcoHalla B AIMHAMUYHOU Cpejie

COBpeMCHHHe TCXHOJIOTHH
YBOJIbBHCHUSA IEPCOHAIA

YBoJIbHEHHE: TOHATHE U BUIBIL.

TexHonorust ynpaBjieHusl TEKy4eCThIO IEpCOHAIOA B
oprianu3auuu. IIporpaMmel perynupoBaHysi TEKYy4ECTH
HepcoHaa.

PaboTa ¢ cCOTpyAHUKaMU NPEANEHCHOHHOTO M TEHCHOHHOTO




BO3pacTa.

YBOJIBHCHUSA IICPCOHAJIA.

HiepcoHasa

TexHomorus ynpasieHus: BBICBOOOXIEHUEM MIEPCOHATIA.
MaccoBoe BeIcBOOOXkAeHME NTepcoHana. CokpalieHue
mITaTa. JTanbl TEXHOJIOIMH BBICBOOOXKIEHHSI IIEPCOHATIA.
TexHOJI0rnY BHYTPEHHEIO U BHEIIHETO ayTIUICHCMEHTA.
Onenka 3¢ (heKTUBHOCTH COBPEMEHHBIX TEXHOJIOTHI

ITtanel pa3pa60TI<H " pcain3alii TEXHOJIOIMK YBOJIbHCHUA

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Hns

MIPOBECHUS

y‘-I€6HBIX 3aHIATHH 10 JUCHUITIIINHE

HCIIOJIB3YIOTCA

pasinyHbIC

oOpa3oBaTenbHble TeXHOJOrHH. [l OpraHu3alu y4eOHOTO IMpoIecca MOXKET OBITh HCIIOJIB30BAHO
3JIEKTPOHHOE 00yueHue U (WJIN) JUCTAaHIIMOHHBIE 00pa30BaTEIbHbIC TEXHOJIOTHH.

5. OneHKa NJIAHUPYeMBbIX Pe3yJIbTATOB 00y4YeHHUs!

5.1 CucreMa oleHUBAHUSA

®opMa KOHTPOJISA Makc. K0J1M4eCcTBO 0AJJI0B
3a oany Bcero
padory

Texyumii KOHTPOJIb: 60 GayioB

- y4acTue B IUCKYCCUU Ha CEMUHApE 3 24

- pelIeHue «Keic-3a1au» 2 16

- BBIIIOJIHEHUE MPAKTUYECKOTO 3a/1aHus 4 20

[IpoMexyTOUHast aTTECTALUS — 9K3AMEH 40 GaytoB

Hroro 3a cemectp 100 6amoB

[Tomy4yeHHBIN COBOKYIHBIM pe3yJbTaT KOHBEPTUPYETCS B TPAAULMOHHYIO LKAy OLIEHOK U B
IIKaTy oleHOK EBpomeiickoli cucteMbl nepeHoca u HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU € TaOJIUIICH:

[Ixana
100-6amnpHast mkana | TpaaumuoHHas 1IKaia ECTS
95 —100 A
8394 OTIIMYHO B
68 — 82 XOpOoLIOo 3a4TEHO C
56 — 67 D
50 _55 YJIOBJIETBOPUTEIHEHO E
20-49 FX
0_19 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO F

5.2 Kputepuu BbICTaBJIEHHS OI[EHKH 10 THCIUTIINHE

Bbanabl/
Ixana
ECTS

Ouenka nmo
JTUCHUILINHE

Kpurepun oneHkn pe3yJibTaToB 00y4eHHUsl 0 AUCHUILINHE
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

100-83/ OTJINYHO/ BricTaBisieTcss 00y4aroneMycsi, €ClIi OH MIyOOKO M MPOYHO YCBOMJI TCOPETUUCCKUN U
AB 384YTEHO MPaKTHIECKUH MaTepHai, MOKET NMPOJEMOHCTPHPOBATE OTO Ha 3AHATHAX M B XOZAC
MPOMEXXyTOYHOH aTTeCTaIHN.

OO0y4arontuiicss NCUEPIIBIBAIOIIE M JIOTHYECKH CTPOWHO M3JIaraeT y4eOHBIH MaTepua,
yMEeT YBA3BIBaTh TEOPHUIO C NPAKTHKOH, CIHpaBIsAeTCs C pEIICHHEM 3ajad
npodeccHOHaNPHON HAIPaBIEHHOCTH BBICOKOTO YPOBHSA CIOXKHOCTH, HPaBHUIBHO
000CHOBBIBAET PHHSATHIE PELICHHUS.

CB00OHO OpUEHTHPYETCS B yueOHOH 1 MpoecCHOHANBLHOM JIuTeparype.

OneHka N0 JHMCHUIUIMHE BBICTABISIOTCS OOydarolmeMmycs ¢ Y4ETOM pe3yJbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHuny, 3akpemi€HHblE 3a JUCHUILIMHON, CcQOpMHpPOBAaHBI Ha YpOBHE —
«BBICOKHI.

82-68/ Xopo1io/ BricTaBisieTcss oOydaromieMycs, €CIM OH 3HAaeT TCOPCTUYCCKHH W MPAKTUYCCKHUU
Marepuang, TpaMOTHO W IO CYIIECTBY H3JIaraeT €ro Ha 3aHATUSIX U B XOJe
MIPOMEXYTOUYHOH aTTECTallH, HE JOMYyCKasl CyLIECTBEHHBIX HETOUHOCTEN.
OOyyaronuiicss TPaBWIFHO MPUMEHSICT TCOPETHUSCKUE IIOJIOKEHUS TIPH PEIICHUN
MPaKTHYeCKUX 3aJad  Mpo(ecCHOHANBPHONW  HAMpaBICHHOCTH pAa3HOTO  YPOBHS
CIIO)KHOCTH, BIIaJIeeT HEOOXOAUMBIMH JIJIS STOTO HABBIKAMH U MPUEMaMH.

JlocTaTo4HO XOpOLIO OPUEHTHPYETCS B yueOHOH U PO ecCHOHATIbHOM TuTeparype.
OreHka 1O IUCHMIUIMHE BBICTABIAIOTCS oOOydaromeMmMycs C Y4€ToM pe3yiIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuny, 3akpeminéHHble 3a JUCHUIUIMHOM, CQOPMHpPOBAaHBI Ha YpOBHE —
«XOPOILHI».

67-50/ Y/I0BJIETBO- BricTaBisieTcss 00yJaromeMycsi, eciid OH 3HaeT Ha 0a30BOM YPOBHE TCOPETHUCCKUM U
NpPaKTHYECKU MaTepual, JIOMyCKaeT OTAENbHBbIE OIMUOKU NPH €ro W3JI0KEHWH Ha
3aHATHAX U B X0JI€ IPOMEXKYTOUHOM aTTECTALMH.

OOyyaronmuiicss ~ WCTIBITBIBACT  ONpPENCNEHHBIE  3aTpyOHEHHS B  [PUMCHCHHU
TEOPETHICCKUX IOJIOKCHUA TPH pEIICHNH MPaKTHIeCKAX 3amad IpoQecCHOHATBHOMN
HAIPaBJICHHOCTH CTAHJAPTHOTO YPOBHS CIIOKHOCTH, BIIAEET HEOOXOIUMBIMH IS
9TOro 6a30BBHIMU HABBIKAMH U MPUEMAMHU.

JleMOHCTpHpYeT TOCTaTOYHBI YPOBEHD 3HAHUS YICOHOH TUTEepaTyphI IO JUCIUTUINHE.
OreHka 1O IUCHMIUIMHE BBICTABISIIOTCA OOydYalomeMycs € Y4ETOM pe3yJbTaToOB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuny, 3akpermi€HHble 3a JUCUUIUIMHOM, CQOPMHpPOBaHbI Ha YpOBHE —
«JIOCTaTOYHBII».

49-0/ HEYJIOBJIET- BricTaBisiercs o0yuaroniemMycs, eciii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKHIA
F,FX BOpI/ITeJIBHO/ W TpaKTHYECKHH MaTepual, AOMycKaeT rpyObple OMMOKH IPH €ro M3JI0XKEHWH Ha
3aHATHAX U B X0J1€ IPOMEXYTOUHOM aTTECTALIMUH.

OOy4Jaronuiicss HCIBITHIBACT CEPhE3HBIC 3aTPYAHCHHUS B IPUMECHEHUH TEOPETHUCCKIX
MOJIOXKCHUH TP PEIICHUH MPAKTHICCKUX 33a7a4 MPpo(ecCHOHAFHONW HAMIPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIIO)KHOCTH, HE BIAJceT HEOOXOJUMBIMHU IS 3TOTO HaBBIKAMH U
NIpUEMaMH.

JemoHCTpHpYeT (pparMeHTapHbIE 3HAHUS YUeOHOM TUTEPaTypHI MO AUCIUILTIHE.
OreHka 1O IUCHMIUIMHE BBICTABISAIOTCS OOyd4aromeMmycs ¢ Y4ETOM pe3ylbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KommereHnuyn Ha YpOBHE «IOCTaTOUHBIN», 3aKpeIIEHHBIE 3a TUCHMIUIMHOW, HE
c(OpMHUPOBaHBbI.

C 3a4TEHO

D,E purenbHo/
3aYTEHO

HC 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuHajbl) s TeKYyIIero KOHTPOJsS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTEeCTANMHU 00y4aIOIHUXCS MO0 JMCIUIITTHHE

Ilpumepwl xeticos

CoBpemMeHHBbIE TEXHOJIOTHH OA00pa epCcoHaIa
Cumyayusa Komnanust mo npousBOACTBY M MPOJaXe Yepe3 areHTCKyI0 CeTh MapproMepuu U
KOCMETUKH OTKpbula (uinan B N-ckoif obOnactu. Ilepen aupextopom ¢unmana Obuia mocrabieHa
yé€TKas 3ajaya — OpraHu3oBaTh paboTy (uimana u yepe3d 6 MecslEeB BBHINTH Ha ypOBEHb IMPOJAXK HE
MEHEE 40 MHJUIMOHOB pyOeii.
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[lepBbIM [1€710M HOBOSIBJICHHBIH TUPEKTOP MPOBEN HCCIEAOBAHHME CPEAM AareHTCTB MO MOoA00pY
MepcoHaa 00JIacTy U 3aKIIOYUII C OJTHUM M3 HUX, UMEIOIINM HanboJiee MOT0XKUTEIbHYIO PEMYTaIUI0
B ropoje, JIOTOBOP Ha MOUCK 60 areHToB 1o MPOJaKaM.
ATEHTCTBO TpOBENO pPabOTy CpeAM COUCKaTeNled OMpXH TpyJa M 4Yepe3 Mecsl IMpeaCTaBHIIO
nupektopy 70 KaHAMIATOB, 55 M3 KOTOPBIX IUPEKTOpP OTOOpan B KayeCTBE areHTOB MO IMPOJaXKaM.
s oOydeHuss areHTOB ObUT MPUTIIANICH CHEIHUAIUCT MO OOYYEHWIO, CTOJIWYHAs 3HAMEHHUTOCTD,
KOTOpBIN B TeueHHE 5 THEH 00yyan areHTOB HaBbIKaM MPOJIAXK, a CIIEHUANNCT U3 LIEHTPAIbHOTO oduca
3HAHUIO MPOJIyKTOB JTUHEHKHU KOMITaHHH.
B 510 Bpems aupekTop 03agaumiics MOMCKOM JTOCTOMHOTO KaHAMaTa Ha JOJDKHOCTh 3aMECTHTENs
JTUPEKTOPA MO MPOJAKAM U Pa3BUTHIO areHTCKOM ceTu. Hammyuymum KaHau1aToM moKasaics cocel 1o
Jade, JaBHUM MpuUsATENb, OBIBIIUN JAMPEKTOp KPYMHOIO 3aBOJA, CO CBS3SIMM B aJIMUHUCTpPALUU
obactH, KOTOpOMY OBLI0 CE€NIaHO IIPETIOKEHUE.
Hagexxapl Ha 3aMecTuTeNs MOJIHOCTHIO OMPAaBIAIKCh YK€ uepe3 Mecdll ero padotsl. biaromaps ero
CTapaHUsIM Mara3WHbI TOPOJIa, COCTOSIINE Ha OayiaHce 00JIaCTH, 3aKYIUIN MPOIYKIIMIO KOMIIAHUU Ha
cymmy uyTh MeHee 10 MuummoHOB pyOsied. BOT Tonbko areHTCKas ceThb 3a 2 Mecsia CBOETO
CYIIIECTBOBaHMs TpuHeciHa cymMMmy B pasmepe 470000 pybneit. K tomy xe u3 50 areHTOB K TOMY
BPEMEHH OCTaJIOCh TOJBKO 9, OCTalbHbIE BEPHYJIHCh Ha OMpXKY TpyJa WIM MEpelrid Ha padoTy K
KOHKypeHTaM.JI[upeKkTop ObUT BBIHYXKICH IOBTOPHO OOpaTHTBhCS B areHTCTBO, KOTOPOE CHOBA
nono6pano emy 50 areHToB, MOJNB3YSICh TEM Ke€ UCTOUHUKOM. M cHOBa B dunuman ObUIM IpUTIIALICHBI
3HAMEHUTOCTH M3 CTOJUIIBI U CIICIUAIHCT U3 IICHTPAIILHOTO OdHca, a uepe3 MecsI] padOThl areHTOB U3
BTOpPOT0o HabOpa 0CTaIOCh TOJBKO 5.

Mara3unsl OoJIbIlie HUYETO HE TMOKYMald, MOCKOJIBKY Yy HHX MPOU3OILIO 3aTOBAapHBAHHE, H
JTUPEKTOP OBbLI BBIHYKJEH YBOJIUTH CBOETO 3aMECTUTEINS, TOJTHOCTHIO UCIIOPTUB C HUM OTHOIIEHUS, U
Jaxe MOy MBIBAJT 0 IpoJaxe Jlauu.
UYepez 6 MecsleB AUPEKTOpa BbI3BAJIM B LEHTPAJIbHBIA O(QUC U, BBICIYIIAB €ro OOBSICHEHHS
OTHOCHUTEIILHO CIIOKHOCTEH B padoTe, yBOMWIM, a (UM 3aKPbUIM KaK HETEPCIICKTUBHBIN, JIOMas
Py 3TOM TOJOBY O TOM, IOYEMYy KOHKYPEHTBI JI0 CHUX MOp He ymuu u3 N-cKod obmacTu.
Bonpocwi:

1. Kaxkas TEXHOJIOTHS noabopa repcoHasa ObLIa npuMeHeHa?
2. IlpaBunbHO 1 OBLT BBIOPAH UCTOYHUK ISl IPUBJICUYEHUS areHTOB?

CoBpeMeHHBIC TEXHOJIOTHH 0TOOPA MepcoHaJia

Cumyayus

Kpynnas Toprosas xkomnanust «Mopany», pacrionoxenHas B Cankr-IlerepOypre, B mae 2002 roga
IpUHsIIA pelieHue o0 oTKpeITuU B EkarepunOypre cBoero ¢guimana, miaHupyemsiii 000poT KOTOPOro
COIIOCTaBUM € OOOPOTOM TOJIOBHOH KOMIIAaHWW. Briajensumbl M BbICIIEE PYKOBOACTBO «MopaHay
CIpaBEeAJIMBO IOJarajlu, YTO OJHUM U3 KJIIOUEBBIX (PAKTOPOB ycIexa Ha pbIHKE SBISETCS BbIOOP
nepBeIX Ul punmana. Pemmnm Havathk ¢ mowcka pykoBoauTens (uimana. JJomKHOCTE TIO YPOBHIO
OTBETCTBEHHOCTH BIIOJHE COIMOCTAaBUMa C MO3MUIMEH T'€HepaJIbHOI0 JUPEKTOpa TOJIOBHOTO oduca.
[Ipencroutr ympaBnsaTh (HUHAHCOBHIMH  TOTOKaMH, HAJIQ)XUBAaTh OTHOIICHUS C  MECTHOH
aJIMUHHUCTpalMel, HapalMBaTh 00beM Mpojax. B cBs3u ¢ 3tum, Anekceld bunnOuH, reHepaabHbIN
TUPEKTOpP KOMITaHUM «MoOpaH», pemI JHYHO 3aHATHCS IMOAOOpOM CHElHalncTa Ha CTOIb
OTBETCTBEHHBIN MOCT.

OnHa W3 BeAymUX PEKPYTHHTOBBIX KOMIAHWU IMPEICTaBHA Ha paccMoTpeHne «MopaHay ceMb
KaHIUJIaTyp, KOTOpBIE MO BCeM (POpMaIbHBIM MPU3HAKaM COOTBETCTBOBAIM TPEOOBaHUSIM. TIIaTeNEHO
MIPOAHATM3UPOBAB AHKETHI, BMIIMOWMH TPHUTIIACHII ISl TIEPBUYHOTO coOeceoBaHUs TpeX Hamboiee
NEPCHEKTUBHBIX KaHHIATOB.

ITetp AAnoBnuy CxupTaHoB Cepreii Bnagumuposuy I'ennagui iBanoBuu Mexeinko
bepesun
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I'on poxxnenus: 1956

I'on poxnenus: 1970

I'on poxxnenus: 1964

O6pa3oBaHue: O6pazoBanue: OxoHomudeckuii | OOpa3zoBanue: KueBckuit
JlenuHrpanckuit ¢akynsrer CIIBI'Y MHCTUTYT COBETCKON TOPIOBIIH
HOJUTUXHUYECKUI HHCTUTYT

OneIT paboTBHI: OmnbIT paboThI: OmnbIT paboThI:

Paboran Ha 3aBoje B
ApXaHrejbCcKe CMEHHBIM
MacTepoM, Ha4aIbHUKOM
y4acTKa, Ha4aJIbHUKOM
HPOM3BOICTBA.

B 1993, xorna nena y 3aBojna
HOILIH TUIOXO, YIIea paboTaTh
B KOOIIEPATHB, TOPTOBAJI
muprnorpedom u3 Typuum.
UYepes Tpu rojia COBMECTHO €
HapTHEPOM OTKPBLI LEX I10
KOITYEHUIO PBIOBI, e1le Yepes
JIBa TO/1a OHU 3aKYIHIH
YIaKOBOYHOE 000PYIOBAHHE,
OOJIBLION CKJIaT —
XOJOAMIBHUK U CTaITN
IpOJIaBaTh CBOIO MPOAYKIIHIO
HE TOJILKO COCETHUM
MarasuHaMm, HO U 110 00JIaCTH.
IIponas cBOO 10110
napTHEpPY, BEPHYJICS Ha
ponuny B IlerepOypr. Kymun
KBapTHUPY, TIEPEBE3 CEMBIO U
TENeph UIIET padoTy.

[To okoHYaHUM yHHBEpCUTETA
paboTa B TOJILKO 4TO
OTKPBIBIIEMCS COBMECTHOM
NPEIIPUATHH OYXTalTepoM.
Uepes roa neperien B
pacTyLIytO0 POCCUUCKYIO
TOPrOBYIO KOMITaHUIO Ha
JOJDKHOCTh 3aMECTUTEIIS
[JIaBHOTO OyXxrajirepa.

[Tocne oOyuenus 3a rpanuLei
3aHsUT JOKHOCTh (PUHAHCOBOTO
TUPEKTOPA.

B 1998 rony nena y komnanuu
IOILLIM HEBaXKHO, U Cepreit
nepeexan B MOCKBY.

PaGoran B 6aHke HaYATLHUKOM
KPEAUTHOTO OT/ENA.

Pabora B 6aHKe moka3zanach
bepe3nHy MOHOTOHHOM, U yepes
JIBa TOJIa OH BEPHYJICS B
[TetepOypr.

PaGoran B MarasuHe
3aBEIYIOIIUM CEKLIMEH, 3aTeM
3aBenylomMM  Kade,  mocie

BO3TJIABJISLI TPECT CTOJIOBBIX.
B 1994 rony nepeexain B
Poccuto. Pabotai 3aB. ckiagom
B HEOOJIBIIION TOPTOBOM (pupme,
/i€ 4yepes3 roji cTaj
KOMMEPUYECKUM JUPEKTOPOM.
Eme gepes rox nepemien B
KPYIHYIO TOPrOBYIO (hUpMy
PYKOBOJHUTEIEM PErHOHAIBHOTO
OTJIeNa IO MPOJIaxKe
3aMOpO’KEHHBIX IIPOYKTOB. B
1998 rony cetp pacnaiacs,
peruoHabHbIE TTPOJAKHI
OCTaHOBUJIHCh.

B cBs3u ¢ 3TuM nepemien B
KOMIaHUIO-TIPOU3BOAUTEIH
MPOJIyKTOB MUTAHUS,
BO3IUIABIISLI TPYIIITY 110
POJIaykKaM MaCJI0KUPOBBIX
npoayKToB. Cunurtaer
HACTOSIIYIO paboTy
MaJIONPUBIIEKATENBHOM C T.3.
TEPCIEKTUB KaphePHOTO POCTa.

3aMEeTKHU TeHEePaIbHOTO JUPEKTOPA, CACIaHHbIE UM BO BpeMsI cOOECEeI0BaHHM:

[Terp AnoBuuy CkupTaHOB:

«erHKI/Iﬁ XO3$II>'ICTBCHHI/IK)), BHI/IMaTCJ'ILHLII\/’I, YMEECT MOCTAaBUTD 3ala4y U MPOKOHTPOJINPOBATH

HUCITIOJTHCHUC.

Cepreit Bnagumuposuu bepesuH:
[Tpon3BoaUT BeyaTIeHUE Y€IOBEKa C aMOMIIMSMU, C JETOBBIMH KaueCTBAMHU, XOPOIIO
pazbuparoiierocs B (puHaHCaX, UMEIOIIET0 OOIIMpPHBIE CBSA3U B MOCKBE 1 YMEIOIIETO CTPOUTD

OTHOIICHHA C BJIACTBIO.

I'ennanuii UBanoBunu Mexeiko:
HNmeet xopomue ae10BbIe KauecTBa, KOMMYHUKATUBHBIE HABBIKH, YMEET HAUTH MOJIXO0/ K
cobecennuky [IposBisieT MHUIIMATUBY, CTPEMUTCS K CAMOCTOSITETLHOCTH.

Bonpocui:

1. ChopmynupyiiTe TOCTOMHCTBA M HEJOCTATKH KAXKI0TO KaHAWIaTa

2.Kakoit kanauaat g0mkeH ObITh BIOpaH? OO0CHYHTE CBOM OTBET.

3. [IpemoxuTe CBOI BapuaHT TEXHOJIOTUH OTOOPA KaHAUIATOB.

Coepefneuuble mexHoio0cuu aoanmauuu nepconaia




13

Cumyayus

Ilpoyecc aoanmayuu B komnanun BECT-HeaABHKIMOCTH

[IepBBIM ATarioM BBEJEHUS B OPraHU3AIMIO SBJIsIETCA co0eceOBaHNEe C MEHEKEPOM 10 MEPCOHAIY.
CobecenoBanue Mpecieayer ABE LEIU: OLEHKY JUYHOCTHBIX KaUYeCTB U YPOBHS KOMIIETEHIIHH,
HEO0OXOUMBIX JJIsl yCIIeUTHOUW paboThl B KOMIIAHHUH, a TaKkKe COOOIIEHHE HOBOMY COTPYIHUKY
OCHOBHBIX CBE/ICHUI 00 OpraHM3alUH U O MEPCIEKTUBAX, KOTOPHIE OH CMOXET UMETh, paboTast 31eCh.
Menemkep 1o nepcoHany paccka3blBaeT 00 HCTOpPUU KOMIIAHUH, €€ OPTraHU3allMOHHOM CTPYKTYpE U
MECTE B HEW JJAaHHOI'O OTJIEJIEHMSI, 3HAKOMHUT CO CIYKEOHOM uepapXuei, OTBe4aeT Ha BOIPOCHI.

[Tocne cobecenoBaHusi ¢ JIMHEHHBIM MEHEKEPOM U TPUHATHA HM pELIEHUS O TMpuemMe
COTPY/ZHHKAa Ha paboTy NPOBOAMTCS IOBTOPHOE COOECEIOBaHHE C MEHEHKEPOM IO MNEepCOHANy.
PaGoTHrKa 3HAKOMST C MpaBUJaMH BHYTPEHHETO pacHopsika U MPOBOIST O3HAKOMHUTEIbHYIO
9KCKypcuio 1o oducy. Bo Bpemst 3KCKypcHHM HOBOTO COTPYAHMKA MPEICTABISIOT PYKOBOJCTBY
(IUpeKTopy ¥ YIPaBISIIOIIEMY) U 3HAKOMST C COTPYJIHUKAMHU, C KOTOPBIMU €My HPEICTOUT aKTUBHO
B3alMOJICICTBOBATh (IOPUCTOM, KOOPJIMHATOPOM IO KJIMEHTaM, aJMUHUCTPATOPaMH, CEKpETapsMH,
3aBxo30M). [Ipu sTOoM moapoOHeHmuM 00pa3oM pPa3bICHIIOTCS AOHKHOCTHBIC IMOJHOMOYHUSI 3THX
COTpyAHUKOB. OOpamaroT BHHMaHHE pabOTHMKAa Ha TpeOOBaHHMsS K BHEUIHEMY BUAY (Hampumep,
o0si3aTenbHOE HOILEHHE Oeika, KOTOPBI Bpy4aeTcs B MepBblid pabounii neHs). Kaxmomy HOBOMY
COTPYAHUKY BbIIaeTcs OyKJIET, B KOTOPOM COJAEPKUTCS MHPOpManus 00 MCTOPUH OTICICHHUS M €ro
OpraHU3allMOHHON CTPYKTyp€, MPaBHJIaX BHYTPEHHErO paCHOpsKa U CIHMCOK aJMUHUCTPATUBHOMN
TPYIIIBI c yKa3aHueM BHYTPEHHUX Tese(hOHOB.
Coyuanvro-ncuxonocuveckas adanmayus ExeMecsuHO KOMIIAHUSI MPUHUMAET B Ka)XJ10€ OTAENICHUE
okoino 10 HOBBIX coTpynHukoB. Cnemmduka pudnTepcKoro OW3Heca NPEANoiaraeT JOBOJBHO
BBICOKYIO TeKy4ecTh KaApoB. K ToMy ke KoMIaHUs pa3BUBAETCS U MOCTOSHHO OMIYIIAeT MOTPeOHOCTh
B mnepcoHane. OOHUM U3 NEPBHIX IIaroB B COLMAIbHO-IICUXOJIOIMYECKON aJaNnTalluy SBISIETCA
3HAKOMCTBO TOJBKO YTO MPHILEIIUX COTPYAHHUKOB MEXIy c000il. DTO MO3BOJSET MPEOJI0JIETh
olryuieHne 000COOJIEHHOCTH, YY>KEPOJHOCTH B KOJUIEKTHBE. OCHOBHOW CTPYKTYPHOH eIuHHIICH
OTJIENICHUs SIBJSIETCST MEeHemkepckas rpynna (Opurana). PabotaTh HOBOMY COTPYAHHMKY HPEICTOUT
HUMEHHO 37ech. [[0ATOMy OT TOro, KaK BCTPETUT €ro MEHEIKEP U WIEHBI IPYIIIbI, 3aBUCUT MHOroe. Ha
MEHEJDKEpPA U JIOKUTCS OCHOBHAs OTBETCTBEHHOCTh 3a IPOLIECC BXOXKIAEHUS B KOJUIEKTUB HOBOT'O
pabotHuka. [IpeacraBnenue "HoBuuka" Opurane, cozgaHue ApyKeckoi aTtMocdepsl, B KOTOPOl TOT
qyBCTBOBaJ Obl ce0si cBOOOJHO, BHUMATEJIbHOE OTHOIIEHHE K BO3HUKAIOUIMM BOIPOCAM — BCE 3TO
SBJIAETCS MPAMOI 00s13aHHOCTHIO MeHekepa. Ho, K coxkaneHuto, He Bcerja y MeHeaKepa HaXOAUTCs
JUISL 3TOTO BpeMms. BbIX0IOM M3 Takoro MOJOKEHHS CTajo BBEIECHHE MJOJKHOCTH HAaCTaBHHKA.
HactaBHukOM Ha3HauaeTCsi ONBITHBIM COTPYAHUK, UMEIOLIMM Xopoline (UHAHCOBBIE MOKa3aTeln
paboThl U TPOSBISAIONIMN OPraHU3aTOPCKUE M yIpaBleHYEeCKHe crmocoOHOCTH. V3 HAacTaBHUKOB B
nanpHeleM (GpopMupyercst KaIpoBbIi pe3epB Ha MO3UIIMK MEHEKEPOB. MakCUMaIbHOE KOJIMYECTBO
CTXKEpPOB y HACTaBHUKA — 2, MO3TOMY BpPEMEHU AJI TOT0, 4YTOOBI YJENUTh BHUMaHHE MpoOiieMaM
HOBOI'O COTpPYJHHUKA, J0cTaToyHO HOBBIE COTPYJIHMKM aKTUBHO MPHUBIEKAIOTCS K YYacTUIO B
KOpPIOPATUBHBIX MeponpUATHsAX. 11 HHUX peryispHO MPOBOAATCS CHEUUATIbHbIE TPEHUHTH.
IIpogpeccuonanvnas aoanmayusa llepBbIM 1aroM sSIBISIETCS pPa3bsICHEHHE HOBOMY COTPYJIHUKY
OCHOBHOT'O COJIep’KaHHsl €ro MNnpo(ecCHOHAIbHONW JEATEJIbHOCTH Ha MEPBBIX COOECEOBAHUAX C
MEHEPKEpOM IO MEpPCOHaTy U JIMHEHHBIM MeHemkepoM. OOs3aTeNbHBIM YCIOBHEM IIpHEMa B
KOMIIAaHUIO COTPYAHHUKOB O3 ombiTa paboThl B HEABIKUMOCTH sBisieTcs oOyueHue B Kampooit
mKosie. Jta Mepa HeoOXOoJuMa, TaK KakK yCIelIHas puaITepcKas AESTeIbHOCTh TpeOyeT OO0JBLIOro
o0beMa FOPUINIECKUX U TICUXOJIOTHYECKUX 3HAHUH U OMpeIeTIeHHBIX MPOGECCHOHATBHBIX HABBIKOB. B
HACTOSIIEe BpeMsl PUAITEPOB HE TOTOBUT HHU OJHO yueOHoe 3aBeaenue. Kampomas mkoma "bect-
HEJBM)XKMMOCTH" — BaKHEHWIas 4acTh CHUCTEMBI OOyueHUs B Kopropanuu. [IpemonaBanue B Hei
BEJIETCSl 10 TPEM OCHOBHBIM HANpaBICHUSAM: IOPUINYECKUE ACIEKThl PUAITEPCKON N1eATENbHOCTH,
TEXHOJIOTHS pabOThI M IICUXOJIOTHYECKUE aCTIeKThI. bolbIioe 3HaueHNe MPUIAETCS BBOIHBIM JIEKIIUSM,
1elb KOTOPBIX — HE CTOJBKO Npo(ecCHOHaIbHAas, CKOJIbKO OpraHM3allMOHHAas ajanTtanus. 3aHsITUs
IPOXOAAT B 0OOPYAOBAaHHOH BCEM HEOOXOIMMBIM yueOHOH ayauTOpuUHM B OJHOM M3 OTICIICHUI.
®opMbl MpenoiaBaHus pa3IuyHbl U YUYUTHIBAIOT 0COOEHHOCTH BOCTIPUSATHS MH(OPMALIUN B3POCIBIMU.
YuraroTcst JeKIHUH, MPOBOAATCS CEMHUHApHI, Ie 00CYXJalTcsi Haubojiee YacTo BCTpeyaroluecs Ha
MIPaKTUKE CUTYallUU, POOJIeMbl U yTH BbIXoAa U3 HuX. Ocoboe 3HaueHuEe UMEIOT TPEHUHTH HaBBIKOB
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o01eHus, 3pPpeKTUBHOCTH NEPEroBOPOB, TEXHUKU MPOAAXK M pa3iIMuHbIE JeJI0Bble Urpbl.B kauecTBe
[IPENOAABATENICH BBICTYIIAIOT CIELUAIbHO IPUIVIALLICHHBIC JIEKTOPBI U HAIM MEHEIKEpbI, KOTOphIE
IIPOSIBUIIA CIIOCOOHOCTH K MEAArOrMueCKOd U METOJMUYECKON NesTeIbHOCTH. DTO MO3BOJISAET U30eXKaTh
OTOPBAaHHOCTH TEOPETUYECKUX 3HAHUM OT TMPAKTHKH, a TaKkKe O00eCleunBaeT aKTyaJbHOCTh
n3naraemMbix TeM. [Iponecc oOydeHus pa3OMT Ha TpU FTana — Tak Ha3bIBae€Mble CTYNEHH OOyuYeHMS.
JMTenbHOCTh OOyUYeHUsST Ha KaXKJIOW CTYyNeHH — S5 JHEHW 1Mo 8 4acoB eXeIHEBHO. Mexay 3TamaMu
00y4YeHMs — IEPUO/IbI CTAXKUPOBKH, TI€ NOJIyYE€HHbIC 3HAHNUS U HaBBIKU IPUMEHSIOTCS HA IIPAKTUKE.

[IpenycMoTpeHa cucremMa OLEHKM 3HaHUK. [l0 OKOHYaHMM KaXJOM CTYNEHU MPOBOAATCA
aTTECTAllMOHHBIE MEPONPUATUSA, UTOTM KOTOPBIX OKA3BIBAIOT BIMSHUE HA CyMMY BO3HArpa)kICHHUs
COTPYAHUKOB. bonbimoe BHUMaHue ynensercss oOpaTtHOM cBsi3u. Tpamumueid cramu BCTpedyd
MEHEKEPOB BCEX OTAEJIECHUH II0 BONpocaM KadecTBa npernojasanus B Kaaposoi mkose. Ha stux
BCTPEYax KaXIblii ©IMEET BO3MOXKHOCTh BBICKa3aTh CBO€ MHEHHE O COJCpKaHUM U (popmax oOydeHHs,
0 TOM, KaKMMHU KauecTBaMHU JIOJDKHBI 00Ja/1aTh CTaXKkepsbl, npoueamue odyuyenue B Kagposoil mkoue.
MHeHHs MEHEKepOB, a TaKXKe aHalu3 pe3yJbTaTOB pPaOOThl BBIMTYCKHUKOB MIKOJBl MOMOTAIOT
CKOPPEKTHUPOBATh MPOLIECC OO0YYEHHUs, BBIABUTH HOBBIE MOTPEOHOCTH M pa3paboTaTh NPOTrPAMMBI,
MO3BOJISIONINE UX YA0BIETBOPUTH. OOyueHne He OrpaHuYMBACTCS MOCelIeHneM 3anatuii B Kagposoit
mikosue. OpnageHue npoecCUOHATbHONW pOJIbI0 B MOJHOM 00BbEME BO3MOXKHO TOJBKO B IIpolecce
paboTel. J{ist 3TOro aKTUBHO HCIIONB3YETCS HACTaBHMYECTBO. IlOCTOSIHHOE COBEpIIEHCTBOBAaHHE
npodeccuoHanu3Ma COTpYAHUKOB — 3TO TO, K YeMy CTpeMuTcst komnanus. [lomoraer B 3ToM cucrema
IIpOBEJIEHUSI OW3HEC-TPEHUHIOB, IOCTPOEHHAs C YYETOM HOTPEOHOCTEM KaKIOro OTIEIEHUS U
KoMmnaHuu B 1esnoM. CoOCTBEHHOro OM3HEC-TpeHepa KOMIIaHUS HE MMEET, TPEHUHIW 3aKa3bIBarOTCS
pasHbIM KOHCAJITUHTOBBIM (pupmam. Oco0o0il MOIMyJIIPHOCTBIO MOJB3YIOTCS BBIC3HBIE JIBYX/JIHEBHBIC
TPEHUHIH, LEeISIMU  KOTOPBIX, IOMHUMO OOyuYeHMs, SBJIAIOTCA  CIUIOYEHUE  KOJIJIEKTHBA,
OpraHU3alMOHHAS U IICUXOJIOTMYECKas aJanTaluus HOBUUKOB.

B Teuenue 3TOro BpeMEHM MEHEDKEpP IO MEPCOHANY OCYIIECTBIISET KOHTPOJIb 3a ajanTtanuei
Kaxxaoro corpyaHuka. C HUM NpOBOJATCS €XKEAHEBHbIE He(dopMaibHble Oece/bl, B X0Jl€ KOTOPBIX
CTaHOBHUTCS SICHBIM, HAacKOJIbKO OH YJIOBJIETBOPEH palOoTol, Kakoil LeHOW OoHa eMy Jaercs, Kak
IIPUHUMAET €ro KOJUIEKTHMB, CYIIECTBYIOT JIA TPYJHOCTH BO B3aUMOIOHMMAaHUU C PYKOBOJCTBOM,
CO3JIJIOCh JIM OIIYILEHHE McHuxoioruyeckoro komgopra. C 1enpio noinydeHus: nHGopMaluu O TOM,
HACKOJIBKO YCHEIIHO OBJIQJIEBAET COTPYAHUK CUCTEMON MpO(eCcCHOHANbHBIX 3HAHUN U HABBIKOB, KaK
OH BBINOJIHSET TpeOOBaHUs TPYIOBOM TUCHUIUIMHBL, COXpaHSET JIM UHTEepec K paboTe — MEHEKep 1O
MepCOHAIY IPOBOAUT O€ce/ibl C MEHEIKEPOM JaHHOTO COTpyAHMKA. B ciiyyae oOHapy keHust Kakux-To
npobieM HpUHUMaroTcd HeoOxoaumble Mepbl. KoHTponb 3a paboToit ocymiecTBisercs B (opme
€XKEHEIEIbHBIX OTYETOB HOBBIX COTPYAHHUKOB IE€pPE] MEHEIKEPOM MO IepcoHalry. Kaxkapli craxep
3aIoJIHACT ONpe/eNieHHy0 (GopMy, B KOTOPOH OTpakaeTcst HHPOpMaLUs O MPOJIEIaHHON 3a HEIEI0
pabore. MeHemkep 3HAKOMUTCS C OTUETOM, JaeT KOMMEHTapuil (OLIEHKY), cTaBUT moanuck. Otyer
CllaeTcsl MeHEKEpy MO MEePCOHaIy, PU ATOM O00CYXIAIOTCS Pe3yIbTaThl pabOThI, 1E1at0TCsl BHIBOIHI,
OKa3bIBaeTCsl HeoOXOoauMasi MOMOIIb B PEIIeHWH BO3HMKIIMX npoOiem. Takas ¢opma orueTHOCTH
JEUCTBYET Ha MPOTSHKEHUU BCETO MEPUOJA afalTaluy.

Onuum 13 3¢pPEeKTUBHBIX CIOCOO0B OOPATHOM CBSI3U SABISAIOTCS IPOBOAUMBIE MEHEKEPOM 11O

IIEpCOHANly KpyTible CTOJBl. B mepuos amanranmy KakIplii COTPYJHHUK IBaXKIbl CTAHOBUTCS HUX
YYaCTHUKOM: IOCJIe OKOHYaHMsI 00y4deHMs] Ha nepBoi cTyneHu KaapoBoil HIKOJBI M [0 UCTEYEHHUH
TPEXMECAYHOT0 Cpoka paboThl B KoMIIaHUH. Ha Kpyriiom cToiie 04eHb BaXHO CO3JaTh IOBEPUTEIbHYIO
00CTaHOBKY, B KOTOPOI Ka)KJIblif y4aCTHUK CMOKET OTKPOBEHHO BBICKa3aTh CBOE MHEHHE I10 BOIIPOCaM
opranuzanu padoTel. OO6CYXIar0TCs BO3HMKIIKE MPOOJEMBI M HAaMEUalOTCs MYTH UX PpeIIeHus,
BHOCSITCSL TPEAJIOKEHUSI IO YJIY4YIIEHUIO YCIOBUH paboThl, MPOUCXOAUT OOMEH MHEHUSIMH,
IIPOBOJUTCS AHKETUPOBAHME, IO3BOJAIOLIECE OLICHUTh YPOBEHb COLMAIBHO-IICUXOJIOIMYECKOU
amantauuu. [logoOGHoe MeponpusTHe OYEeHb IOJIE3HO, TaK Kak JaeT BO3MOXKHOCTb KaKIOMY
COTPYAHUKY OBITh YCJIBIIIIAHHBIM M IOYYBCTBOBATh CBOIO 3HAUUMOCTh

[Tocne mpoBeneHus Kpyrjioro CTojia MEHEIKEp IO MEPCOHANY aHaJU3UPYET €ro pe3yJbTaThl U
3HAaKOMHT C aHAJIM30M JUPEKTOpa OTIEJIECHUS U MEHEIKEPOB Ha 00IleM COOpaHHH, IIe COCTaBIIAETCS
IUIaH ~ MEPONpUATHH 1 ycTpaHeHHMs]  (aKTOpOB, MEMIAIOUIMX  YCHEIIHOW  aJanTalli.

Cucmema adanmavyuu ¢ Komnanuu Ipucm IH0 Ane.



15

Cucrema ajanTallid HOBBIX COTPYIHHMKOB OOJIaZaeT psAAOM OTJIMYMTENBHBIX OCOOCHHOCTEH,
00yCJIOBJICHHBIX MIOJINTUKOMN paboThI c [IEPCOHAIIOM B KOMITaHWH.
OcHoBHasi 0COOEHHOCTb 3aKJIFOYAeTCsl B TOM, YTO B KOMIIAHMM CYILECTBYET HECKOJIBKO THUIIOB TAKHUX
IIpOrpaMM B 3aBUCUMOCTH OT KaT€TOPUM COTPYIHHUKOB, Ha KOTOPYIO IPOrpaMMa OPHEHTHPOBAHA.
1. IlepBbIif TUI mporpaMMbl ajanTalUd MpPEeAHA3HAYEH Ui BBIIYCKHUKOB BY30B. DTO HauOolee
3Ha4YMMas U PECypCcoeMKas MPOrpaMMa, IOCKOJIbKY MMEHHO 3Ta KaTeropusl COTPYAHHUKOB SIBIISAECTCS
OCHOBHOH JIBUKYIIICH CUJIOH.
2. BTopoii TUI OpUEHTHPOBAH HA COTPYTHHKOB, KOTOpPHIE MPUXOMAAT, UMES OMBIT PabOTHI B JIPYTUX
KoMnaHusAX. OHU U3HAYAJIBHO MPUXOJAT JUOO0 B OTENbI OAJIEPHKKH, TMO0 B OCHOBHBIE OT/IEIIbI, HO HE
Ha Ha4aJIbHbIC [TO3ULIHH.

3. Tperuil Tunm mporpamMMmbl ajanTanuu ObUT pa3paboTaH A HMHOCTPAHHBIX COTPYAHUKOB,
KOTOpbIe mpue3kaT B opuckl Mocksel i CHI', kak mpaBuiio, 1u00 B paMKax Mporpamm oOMmeHa
COTpPYJHUKaMU MEXIY NOIpa3eJICHUAMU U oucamu OpHCT 3H]A SHr.
[IporpamMmMa ajanrtanuu A BBITIYCKHUKOB BYy30B B CBOIO Ou€pelb Takke o00JlajaeT psijaoM
XapaKTepHbIX OCOOCHHOCTEH.

Apanranysi COTpY/AHUKOB TPAJUIIMOHHO HAYWHAETCS OYEHb PaHO, KOrJa (aKTHUECKH OHHM elle He
ABJIAIOTCS COTpyAHMKaMu OpHCT 3HI SHr. Yepes 3-4 nHa mocine Hayana NPaKTUKU MPOBOIUTCS
MEpBBIN ATaN aJanTallMOHHOM MporpaMMbl AJis MPAKTUKAHTOB, KOTOpbIM piuutcs 3-4 nHa. Ero Taxke
MO’KHO pa3JesIuTh Ha J[Ba 3Tama: 00yueHHue TEXHUUYECKUM 3HAHUAM 3alaHOro OyXrajaTrepcKkoro ydera
u o0yueHue OCHOBHBIM CBEJICHUSIM 00 OpHCT SHJ SHr.
ITocne okoHYaHuUs JeTHEro Habopa, IPOMCXOIUT OObEUHEHUE COTPYAHUKOB, IPOIIEIINX IPAKTHKY,
U HOBBIX COTPYAHHUKOB, IPHUHATHIX JIETOM, JUI IPOXOKJIEHHsS BTOPOrO 3Tama aJanTallMOHHON
IIPOrPaMMBI.

IIpooonoscumenvnocms  dmana. Bce HOBbIE COTPYIHHUKHM BBIE3KAIOT B JOM OTAbIXa B
ITonmockoBbe. C TOYKM 3peHUS] TEXHUYECKMX 3HAHHWM, COTPYAHHUKHM OOYydyarOTCsl TE€M acleKTaM,
KOTOpbIE Ha MMCbMEHHOM HJK3aMEHE 3UMOI ObulM HauboJiee CIOXKHBIMU TeMaMu Juisl KaHauaaros. C
TOYKH 3PEHHUS KYJIbTYPHOM U pa3BIIEKATEIbHON CTOPOHBI OCHOBHOM aKIIEHT JEJIAeTCsl Ha MEPOIIPUSTHS,
HaIpaBJICHHBIC HA Pa3BUTHS HaBBHIKOB KOMAaHHON pabOTHI, a TAK)KE KOMMYHHUKAIIIOHHBIX HABBIKOB.

[lo ncreyeHnn ABYX MeECALIEB, B TEUEHUM KOTOPBIX Y COTPYJHUKOB HMMEETCS BO3MOKHOCTb
MPUHATH PEIIEHUE O MPOJOJIKEHUH €ro COTPYJHUYECTBA C DPHCT SHJ SHI, B CEHTAOpe OHU CHOBA
BbIe3katoT B IlomMockoBre. O1HA HENEs MOJHOCTHIO MOCBAILEHA OPUEHTALNU, KOTJa COTPYJHUKAM
OOBSCHSETCS, YTO KOMIAHUsS MOHUMAET IMOJ TEPMHHOM «KOH(UIESHIMAIBHOCTh MH(OpMALUNY», KaK
NPaBUIBHO pPabOTaTh B KOMIBIOTEPHOM CHCTEME, KaKOBBI OCOOEHHOCTH TeIeQOHHOU CBS3H,
MOKa3bIBAIOTCSA Yy4eOHble (UIbMBI, MPOBOIATCS JENOBble Wrpbl. BTopas Heaens MOIHOCTBIO
MOCBAIIEHa 0COOEHHOCTSAM paboThl B TOM WJIM MHOM OoTAeje. Ha aToM sTane nporpamMma mno ajanTanuu
MEPEXO/IUT B IPOrpaMMy I10 Pa3BUTHIO U MOCTOSHHOM OlleHKE pabOThl COTPYAHUKOB.

Heckonbko oTnuuaercs ajanTalnus COTPYAHUKOB, KOTOpbIE MPUHUMAIOTCS C ONBITOM paboTHI B
JIPYyTUX KOMIMAaHUAX. be3ycloBHO, OHU MPOXOAAT HE TaKO€ MHOIOSTAlHOE M UINTEIbHOE O0y4YeHHE.
OcHOBHasl €ro 4acTb — 3TO OJHOJHEBHBIM TPEHUHI, B TEUEHHUE KOTOPOTO MAaKCHUMAJIBbHBIM AKLIEHT
JIeJIaeTCsl Ha KOPIOPaTUBHYIO KYJIbTYpPY, MUCCHIO (DMPMBI, CTPATErHi0 Pa3BUTHUS, HA (YHKIMOHAJIBHBIE
MOJpa3/ielieHuss W TeX JIIoJeH, KOTOphle HX BO3IJIABIIAIOT, BOMPOCHI KOH(EIUIHATBLHOCTH.
OO0s13aTeNIbHO  TIPUXOAAT MNPEJICTABUTENN Ka)XJ0ro OTAeNa IO3HAKOMUTh HOBBIX COTPYIHHKOB C
NesITeNbHOCThIO TojpasfeneHuif. OueHb OoyiblIo€ BHUMaHME YAEISAETCSs CHUCTEME OLEHKH
COTPYAHHUKOB, MIOCKOJIBKY OHA OTPAXaeT M ONpPEAEIIIET MHOTHE JJIEMEHTBI KOPIIOPATUBHOM KYJIBTYPBI.
OTOT TPEHMHI MPOBOJIUTCS, KOI/Ia B KOMIIAHUIO MPUHUMAIOTCS 3-4 HOBBIX yenoBeka. Ecnu KTo-To u3
HUX BBIXOJUT Ha palOOTy paHbIll€ OCTAIbHBIX, COTPYJHUKH KaJpOBOW CIyX OBl MOMOTaiOT €My
pa3o0parbCsi € CHUCTEMOHl paboOThl, MPEIOCTaBISIOT BCE IEYaTHbIE JOKYMEHTBI, Ppa3bsCHSIIOT
MIPENIOYTEHUS B 0JI€XK 1€, IOBEJIEHUH, PACKPBIBAIOT BOIPOC KOH(UACHIIMATLHOCTH HH(OPMAIUH.

Hacmaenuuecmeo.

C MoMmeHTa, Kor/ia MpHUcTynarolire K paboTe HOBbIE COTPYAHUKHU B KaUYECTBE MJIAAIINX KOHCYIbTAHTOB
WIN SKCIIEPTOB HAIPABISAIOTCS HA pabOTy HAa KOHKPETHBIM MPOEKT, KaXKJIbI U3 HUX MPUKPEIUIseTcs K
HAaCTaBHUKY — OINBITHOMY COTPYAHHUKY, KOTOpPbI OyJIeT ero KOHCYJIbTUPOBaTb U OIICHUBATH.
HacraBHM4eCTBO - 3TO MPOLECC, B KOTOPOM BBILIECTOSIIUN COTPYIHUK OTBETCTBEHEH 3a TOJKHOCTHOE
MIPOJBMKEHHE M PA3BUTHE HACTABIIIEMOTO BHE PAMOK OOBIYHBIX B3aMMOOTHOUICHHH MEHeIkepa U
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MOAYUHEHHOr0. MeHeIKepOM-KOHCYIbTAHTOM CTAHOBATCS COTPYIHUKH, JOCTUTIIHE YPOBHS
CTapIIIero CrenuaiicTa. Y 0JHOr0 HaCTaBHUKA MOKET OBITh JI0 MSITH MOJIONEYHBIX.

OTa JesaTeNbHOCTh JOCTATOYHO CTPYKTYpHpOBaHa M 00pa3yeT 4acTh MOJUTUKU OPraHU3alUu IO
Pa3BUTHIO YEIOBEYECKUX PECYPCOB.

HacraBHuuecTBo KacaeTcs cleAyomuX BOIIPOCOB:

e JIMYHOE U NPOodeCCHOHATBHOE PA3BUTHE;

® BOIIPOCHI U MPOOJIEMBI, CBSI3aHHBIC C pPa0OTOMH;

® BOIIPOCHI, CBA3aHHBIE C MEHE)KMEHTOM;

® BOIIPOCHI, CBA3aHHBIE C KOMITAHUEH.

JIBaXXIIbI B TOJ IPOXOIUT 00s3aTeNbHasl BCTpeYa HACTABHHUKA U TIOJIOTICYHOT0, B TCUEHHUE KOTOPOM
OHM OOCYXXIAIOT JOCTUTHYTBHIM pe3yjbTaT, BO3HHUKAIOLIUE TPYIHOCTH, CHOCOOBI HX pEIICHUS.
be3ycnoBHO, Mpu BOSHUKHOBEHHH KaKHX-JTHOO BOIPOCOB OHM MOTYT BCTPEUATHCS BHE PaMOK STOTO
rpaduka.

[TockoabKy HACTaBHUYECTBO — TIPOLIECC, PA3BUBAOIIMK U MOTHUBUPYIOUIUH HE TOJIBKO
HAYMHAIOIIUX COTPYJHUKOB KOMIIAHUU, HO U CAMUX HACTaBHUKOB, TO K&K/l COTPYIHUK, TOCTUTIINN
YPOBHSI CTapUIEro CHEIHAINCTa 00s3aTeIbHO CTAHOBUTCA HACTAaBHUKOM. Bce HacTaBHHKH
3aMHTEPECOBAHbI, YTOOBI UX TMOAONEYHBIE JIEMOHCTPUPOBAIN XOPOIIHUE PE3YyJbTaThl, MOCKOIbKY 3TO
OIMH W3 KPUTEPUEB, BIMSIONMX Ha OOHYCHYIO cucteMmy. EXerogHo mnpoxoauT TPEHUHT IS
HACTaBHUKOB, KaK IMPaBWJIbHO MPOBOJUTH BCTPEUYM C MOAONEYHBIMHU, KaK 3aJaBaTh BOIPOCHI, KaK
JIOHECTH JI0 TMOOINEYHOTO HE CaMyl0 MPHUATYI0 HOBOCTb, MOCKOJIBKY BCE PEIICHUS] O TOM, OyAET Ju
MIPOJBUHYT IMOJONEYHBIN UM OH OCTAaHETCS Ha MPEXKHEM YPOBHE, TaKXKe Kak U 000 BCEX OCTAIbHBIX
acmeKTax ero JaJbHeiIe pabdoThl B KOMIIAHMH, 10 COTPYJIHHUKA JOBOJUT €ro HACTaBHUK.
Co BpeMeHEM HACTaBHHK MOXXET IOMEHSTHCS, OCHOBHOE YCJIOBHE MPU STOM, HEOOXOAMMO, YTOOBI
HaCTaBHUK ObLI Ha 00JIee BHICOKOM MEPAPXUUECKOU CTYyIEHH.

IIponecc ananrtanuun B komnanum ""Pagex"

Komnanus "Panex" pa3BuBaeTcsi Kak ceTh pO3HMYHBIX MarazuHoB ¢ 2001 roma u 3a 1,5 roga
OTKpbUTa 5 wMara3uHoB Qopmara cymnepmapker u 15 d¢opmara muckaynrtep. I[IpemcraBneHHBIN
accoptuMeHT 10 4000 HamMmeHoBaHuii B MarasuHax '"dkoHoM" W 10 12000 HamMeHOBaHUN B
cynepmapkerax. KoaudecTBo TOpProBoro rnepcoHaia coctapisieT 650 4enoBeK M MOCTOSHHO PacTerT,
TaK Kak B CPEJIHEM CETh OTKPBIBAET OJIMH Mara3uH B Mecsll. EjkeMecsuHO Hally aHKETy MPETEeH]ICHTa
3amonHsoT Oosiee 700 dwenoBek, u3 Hux 500 yenmoBeKk MpuTriamamTcs Ha cobecemoBanue U 60-70
MpUTJamawTcsa Ha CTaXUPOBKY. Kak 1 B 100yI0 TOProByr0 OpraHu3aiuio, B ceTh "Pamex" B mouckax
paboThl 00paIaloTCs Kak JIIOJU, UMEIOIIHNE OMBIT paboThl B TOProOBJE, TaK M T€, KTO HUKOTJA HE
pabotan B TOH chepe u naxke He ©Men BooOIe ombiTa paboTh.3HAKOMCTBO ¢ KommnaHueil "Panex", u
B HEKOTOPOH CTEIMEHHU, MCUXOJIOTHYECKasi aanTaius g KaXJI0ro COMCKaTesl HauyuHaeTcs ¢ oduca
cinyxObl mepcoHana. B cmyx0y BXoauT 2 MeHekepa MO MepCcoHaly, 2 COTPYAHUKA MO Haimy, 2
MPENoaBaTeII-uUHCTPYKTOPA, MpernoaaBaTeb-ToBapoBel. CrennalucThl CIy>KO0bl HaiiMa, MEHEHKEPhI
M0 TEepCcoHally, MHCTPYKTOPBI y4eOHOTo Kiacca - 3TO mpodeccuoHanbHble mcuxonoru. Mx 3amauva:
MoJ/IepKaTh HOBHYKA B TIEPBBIM IEPHOJ 3HAKOMCTBA C KoMmmaHue. Hampumep, B 00s3aHHOCTH
COTPYJIHHUKOB OTJIeNa M0 HaiiMy BXOJIUT HE TOJBKO MOAOOp MEpcoHala, HO U BEJCHUE CTaXXepa - ITO
niepuoa ot 15 1o 30 gHel, 10 MOMEHTA 3aKJIFOYEHHS TPYAOBOTO JI0TOBOPA.

B mepuon craxupoBku ~ Oyaymuidi  COTPYOHUK  MOJy4aeT MHHUMAIbHYIO  OIUIATy,
MPEAYCMOTPEHHYIO POCCHMCKUM 3aKOHOAATEIILCTBOM. DTO HEOOJBINNE JEHBI'HM, HO CETOAHS CaMoO
o0OydeHue CTOUT AOPOro, U CTAKEPHI 3HAIOT 00 3TOM M MOHUMAIOT, YTO MBI BKJIAJILIBAEM B HUX JCHBTU.
3apruiata  COTPYAHHMKA,  OKOHYHMBIIETO  CTaXHPOBKY,  cocraBiaser He  wmenee  $120.
[IperennenT, npomeamui mpoheccuoHanbHbI 0TOOp-cobeceoBaHNe MMONTydaeT cTaryc "craxepa’ u
MpUTJIalaeTcss Ha 2-X AHeBHoe oOydeHue. OOywaromias mporpaMma JUis Oyaymux IPOJaBIIOB U
KAacCHPOB COCTOMT M3 HECKOJIbKUX OJIOKOB. [lepBbIif - 3TO KOHEYHO 3HAKOMCTBO C KOMIIaHHEH
"Pamex", dopmupoBaHUe >XeTaHUS MPUYACTHOCTH K OOJbIION cembe "panexier". Bropoit 0ok,
MOCBSIIEH HOPMaM M TpaBHJIaM pabOThl B TOPrOBOW OpraHU3aluu. TpeTuil OJO0K - XapaKTepUCTHKHU
HEKOTOPBIX TPYII TOBAPOB, YETBEPTHIA - OCHOBHBIC TMpaBWjIa BHIKJIAJKW 3aBEPIIAIOT TMEPBBIN JICHBb
oOyuenusi. Ilporpammy BemyT mpodecCHOHANBHBIA TOBapoBed W TpeHep-micuxonor. OOydaromiue
MIPOrpaMMbl YCIIEIIHO peanu3yloTcs Onaronapst yueOHoMmy LeHTpy "Panex", B KOTOpoM exkeMecsdHO
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npoxoAsaT oOydyeHHe W TOBBIMIAT KBamudukamuio a0 200 yenoBek. B y4eOHBINM HEHTp BXOMAT:
TOPTOBBIA KJacc, KiIacC HH(POPMAIIMOHHBIX TEXHOJIOTUH 11 OOYyYeHHUs CpPEAHEro M BBICILIETrO
yIpaBJIEHYECKOTO 3B€HAa M Y4eOHBIN, peasbHO paboTaromuil Mara3uH ¢ Majoi IPOXOAUMOCTBIO, T1Ie
KaX/IbIil COTPYJHUK 3aKaHUYMBACT MEPHOJ CTAKUPOBKU. B TOproBom kiacce mOMUMO OOYYEHUs, MBI
IIPOBOAMM 3aHATUSA C OpraHaMM TIOCYJapCTBEHHOTIO KOHTPOJIsS, MPE3eHTAaUuud U JAETyCTallud ¢
KOMIIAaHUSAMU-TIOCTAaBUIMKAMU ¥ IPOU3BOJAUTENSAMU HNpOAYKIMM. bojee MonOBHHBI IepcoHala B
TE€YCHHE roja MO3HAKOMUIINCh C NpOoAyKuued Bonrorpaackux mponu3BOIUTENEH M MOCTaBIIMKOB U3
JIPYTUX PETHOHOB.

3aHATUS B y4eOHOM ILIEHTpE MNPOXOIAT B aKTMBHOM pexume. IIpocTpaHCTBO OpraHM30BaHHO
TakuM  00pa3oM, 4YTO CO3Mae€T BO3MOXKHOCTH CBOOOJHOTO  OOCYXKAEHHUS, JEMOHCTpaIUu
BHJICOMATEPHAJIOB, HA TOPrOBBIX CTEJUIAKAaX IPEICTaBICHBI TOBaphl pa3iIM4YHbIX rpymnm. Yame Bcero
MBI CIIBIIIIAM OT CTaXkepoB cioBa " 6orock, s He 3Ha". [loaTomy, B HameM y4eOHOM IIEHTPE MOKHO
Bce MompoOoBaTh, Kak B HacTosmeM MmarazuHe. CTaxkepbl ydarcsl MpaBHJIBHOMY OOpallleHHIO C
MPOAYKLHMEH, IONYy4aloT MEPBBIA ONBIT KPAaCMBOW W TPaBWIBHOW BBIKIAIKHA, HABBIK pPabOTHI ¢
IUIAaHOTPaMMaMH M HMMEKT BO3MOXKHOCTb OLIGHUTh CBOK CKOpOCTb paboTel. Mcmnonb3oBaHue
TPEHUHTOBBIX TEXHOJIOTHH MO3BOJIsET (hOpMUPOBATH HEOOXOAWMBIE HAaBBIKM NPUMEHEHHUS 3HAHUHA U
ymenuii.Ha nepeppiBax Bcerzia MOXKHO BBIUTH YAIIKy yasi, Kode, NEPEeKyCUTh U MOCIYLIaTh MY3bIKY,
MO3HAKOMHUTBCS ¢ anbOoMoM Qororpaduii KOpIOpaTHBHBIX MEponpusaTHil. Takas TrocTenpuuMHas
aTMocdepa pacKpenouiaeT U 3aKiajblBacT OCHOBBI KOPIOpAaTHUBHOro Jyxa.Bropoil neHp oOydeHus
poBOAUT HHCTPYKTOp no pabore Ha KKM u tpenep. Craxkepbl OCBaMBaIOT MpaBUiia KacCOBOM
IUCUUIUIMHBL ¥ TexHUKy paboTrel Ha KKM.Tpu KaccoBbIX TepMHHala, OCHALCHHbIE CKaHEpaMH
MO3BOJISIIOT  K&XJIOMY IIOJyYUTh HAaBBIKM pabOTBl, a TNpu HEOOXOAWMOCTH 3alucaTbcs Ha
JIONIOJTHUTENbHBIE 3aHATHS ¢ UHCTPYKTOPOM.BakHO He TOJIBKO HAayuyuThCs paboTaTh TOYHO U OBICTPO,
HO U NPaBWJIBHO OoOIaThcs € MOKyHareasiMu. Bce Mbl XOQUM B MarasuHbl M BCErJa MPUATHO BHUJETh
IIPUBETIIMBOrO Kaccupa. M Bce Mbl 3HaeM, Kak HE INPOCTO yOeIuTh 4eloBeKa, padoTarouiero B
MIPOJOBOJILCTBEHHOM MarasuHe, 4TO yJIbIOKa JOJDKHA ObITh HOPMOHM 0OmIeHus ¢ KiaueHToM. s Toro,
9TOOBI TOJIIEP>KUBAThH NPUHSTHIE KOPIIOPATUBHBIE HOPMbI OOCITY’)KMBaHUs MOKYyNaTenel B IporpaMmy
3aJI0KEHBI TPOIECChl W YIPaXHEHHUS, CHOCOOCTBYIOUIME JIMYHOCTHOMY pOCTY COTPYAHHUKA.
[Tocne nmpoxokaeHus: Kypca 3aHATUH, KaXKAbI CTa)kep MoJydaeT HampaBieHUuEe Ha padoTy B Kakoii-
aubo ¢unman, rae JanbHedmee (opMupoBaHHE MNPO(PECCHOHAIBHBIX YMEHHUHW MPOXOJUT TMOJ]
PYKOBOJACTBOM HAacCTaBHUKAa. B TedyeHHWE CTa)KMPOBKM HOBHYOK IPOJOJIKAET IIONOJHATH CBOM
npodeccuoHanbHble 3HAHMSI CAMOCTOSATEIBHO: IMOCHE IMKIa OOYYEHHS KaXKIblil CcTaXep MOoJydaer
3aJlaHuE ONUCATh XapaKTEPUCTUKU Pa3IMUHBIX TPYIII TOBAPOB IPEACTABICHHBIX B Mara3suHe.

CraHmapTHBIN epuoj CTAXXUPOBKU paccuuTad Ha 10 paboumx mHel. JIMCT CTaXUPOBKHU JCIUTCS
Ha JIBe yacTu: 7 JHell paboTa 1Moja pyKOBOJACTBOM HAcCTaBHMKA, 2 JIHS CaMOCTOsiTeNbHas paboTa B
y4eOHOM Mara3uHe. B smcre CTaKMpOBKM HACTaBHUK OLEHUBAET NMPO(PECCHOHAIbHBIE U JEIOBbIE
KayecTBa Oyaymiero corpynHuka. OLeHKa BBICTAaBISETCS 3a KaXIbli J€Hb, M MO OKOHYAHUU
CTaKMPOBKH MUIIETCS 3aKII0UYEHNE, KOTOPOE MOXKET COJIEPKaTh PEKOMEHIAllUU 10 JIOTIOJIHUTEIbHOMY
00y4eHHIO.
HactaBHukamMy Ha3Ha4alTCsl Jy4llIM€ COTPYJHUKHM Mara3uHOB, KOTOpbIE MPOLUIM CHELHaIbHOE
o0yyeHne 1O paboTe €O CTaXepaMh M TMPU YCIEHIHOM OKOHYaHMM CTaXUPOBKH, HMEIOT
JIOTIOJIHUTEIBHOE BO3HArpakaeHue. HacTaBHUK 3HAKOMMT CTa)kepa CO CBOMM Mara3MHOM, KOJUIEraMH,
00BsICHAET OCHOBHBIE MpaBWJia TPYJOBOM TUcUMIUIMHBEL. Hanpumep, nepcoHaty marasuHa 3alpenieHo
KypUTb, €CTb OIPEIECICHHbIN MOpPAJOK TMOKYINKH TOBapa COTPYAHMKaMH, BpeMsl O0€IeHHBIX
NepephIBOB, MpaBuia paboThl B yackl "muk". HacTaBHUKY BakHO MOAJEpXkaTh HOBHYKA, JOCTYITHO
chopMyIIMpOBaTh 3aJlaHUE U pa3o0paTbcs B MEPBBIX OIMMOKax. Pe3yabTaToM CTaKUPOBKH SBIISETCS
caMmocTosiTeNIbHas paboTa B Te€UeHUH 2-X AHEH B yueOHOM Maraszuse. [1o Takoit cxeme, Korja mpouecc
oOydeHusi TMpEeANIeCTBYEeT CTaKUPOBKE, Mbl TOTOBHM KOJUJIEKTUBBI JII HOBBIX OTKPBHIBAOIIMXCS
¢mmanos. B ciay4yae cpodyHbIX BakaHCHUM, HOBUYOK CHayaja 3HAKOMMUTBHCS C pabOTOH B MmarasuHe, a
3aTeM mpoxoauT o0yuenue. Camble JTydlllve pe3ysibTaThl Ja€T OJHOBPEMEHHAs MOArOTOBKA NEpcoHalIa
Bcero gunuana. OGyyeHue B OJJHOU TPyIIe TPYJOBOTO KOJUIEKTUBA Mara3uHa rpymie CIUIa4yuBaeT ero,
yMEHbIIAeT TeKydecTh kaapoB. OObraHO U3 25 - 30 craxkepoB TONbKO 3-4 OTKa3bIBAlOTCS OT
CTOXXUPOBKM M paccTaercs ¢ Hamu. OCTaBIIMIICS COCTaB COTPYAHHUKOB FOTOBUT MarasuH K pabore,
y4acTBYeT B TOPXKECTBEHHOW TMpoLENype OTKPBITUS U JIOCTaTOYHO CTaOWJIBHO paboTaerT.
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CTOJIKHYBIIUCH C IIEPBBIMU OIBITOM OpraHU3aIMM padOThI IEPCOHAa MPHU 3aIlyCKe HOBBIX Mara3uHoOB,
MBI MOJYYUIIU UHTEPECHBIN OMBIT. JeJ0 B TOM, YTO B MEpBbIE 2 Mecsla, BECh MEPCOHANl Mara3uHa OT
orneparopa CKjaja J0 TOBAapOBeAa M YIPABILIIOUIETO HAXOAWUTCS B paMKax nepuojaa axantauuu. 1
3THM COTPYJHHKAM Hy)XHa ObUTa peanbHas mojaepxka. Tak Obuia co3maHa y4eOHBIX METOIUYECKUX
MaTepUajIoB: HHCTPYKIMHA, albOOMOB TO NPAaBUJIBHOM BBIKJIAQJKE pPAa3IMYHBIX TPYII TOBApOB,
METOJINYECKUX nocoouit JUISL COTPY/IHUKOB Mara3uHoB.
3ajaua mepenBHKHAs KOHCYJIbTAllMOHHAs TOProBas Ipylna, KyJa BOLUUIM TOBAapOBEJ, KJIAJOBUIUK,
Kaccup, poJaBeL.

ToBapoBen momoraer HNPOCTPOUTH pabOTy B TOPrOBOM 3ajie, AHAIM3UPYET M OIpeleisier

CTPYKTYpy TOProBbIX 3aka3oB. [loazepkKy ckiiaqy oka3blBaeT ONBITHBIN KiaaoBiuK. Kaccup rpynimsl
- KOHTpOJHMpYyeT padoTy Ha KAacCOBBIX TEepPMHHANaX, MPOAABEI-KOHCYJIBTAHT I[OMOTAeT CIeNaTh
KpacuBYIO Hape3Ky, NMPaBHJIBHO YIAKOBAaTh W KPAaCHBO BBUIOKUTH CBHIPHl W Kojbacel . Bompocsl
B3aUMOJICMCTBUS COTPYJIHUKOB IIOMOTAET PEIIaTh MEHEIKEP MO MEePCOHAILY, KOTOPbIA TOXKE BIAACET
BCEMH TOHKOCTSIMHM OpTraHu3aluy paboThl B 3aje. MeHemKep 10 IepCOHAIy BMECTE € YIPAaBISIOIINM
MIPOBOAMUT TEPBYIO OLEHKY 3((EKTUBHOCTU JEATEILHOCTH M OCOOEHHOCTEH B3aUMOJICHCTBUS B
KOJUIEKTHBE.
Mesx 1y 3amycKaMy Mara3uHOB UHCTPYKTOPBI-KOHCYJIbTAHThI BBIE3KAIOT HA Jpyrue (pUiuansl 1 BMecTe
C HaCTaBHUKaMHU 00y4aroT CTaXEpPOB, IOMOTAI0T, KOPPEKTUPYIOT pabOTy HOBBIX COTPyAHHKOB. Kpome
3TOr0 OHM AKTUBHO YYacTBYIOT B OpraHM3allud OOYYaroUIMX 3aHSATUH, aTTecTalusx U pazpaboTke
nporecca 00ydeHHsI He TOJIbKO HAYYHTh TEXHOJIOTHSIM U O0S3aHHOCTSIM, HO M TIPUBUTH COTPYAHUKY
KOPIHOPAaTUBHYIO KYJBTYPY, KOPIOpPAaTUBHBIM IyxoM. [loaTomy MBI co3maem Takyko atmocdepy, B
KOTOpPOH yuuThCsS M PabOTaTh OYEHb MHTEPECHO. byayiiemy cOTpyAHMKY Ba)XXHO IOKa3aThb HOBBIE
BO3MOKHOCTH, IEPCIIEKTUBBI:

® BO3MOKHOCTb MOJYYEHHS HOBOTO MPO(PECCHOHANBHOIO OIbITA,

® BO3MOKHOCTb IIPOSIBUTH C€0s O-HOBOMY,

® BO3MOYKHOCTb PaCTH BMECTE C KOMITAHUEH.

Cucrema Mep 1no0 ajJanTalid HOBBIX COTPYAHHKOB B CTPOMTEIbHOH KOMIIAHMHU
PabGota ¢ MOJOABIMHM cCIIELMATUCTaMHd B OpraHM3allid IMPOBOAMUTCS cleayroliuM obpazom. Ha
OCHOBAaHUM 3aKIIOYEHHBIX JIOTOBOPOB C COOTBETCTBYIOIIMMHU 00pa30BaTENbHBIMH YUPEKIACHUIMU
Ha4YaJIbHUK OTJENIa KaJpoB NPEIIPUITHS COBMECTHO C IVIABHBIMM MH)KEHEpaAMH WM 3aMECTUTEISIMU
pyKOBOJUTENEH O KaJIpaM MPOBOJAT MpeABapUTEIbHBIA 0TOOp OYIyIIMX MOJIOJIBIX CHEUAINCTOB U
y4acTBYIOT B pab0oTe KOMHUCCHH IO NEpCOHAIBHOMY pacIpellelIeHHI0 NMpH Y4eOHBIX 3aBEACHUSX.
OAHOBPEMEHHO C NPHUKa30M O HA3HAYEHUM Ha JOJDKHOCTh KaXKJIOMYy MIIQJIIEMYy CIEHUATUCTY
Ha3HA4aeTCcsl HACTaBHMK M3 YHCIAa BBICOKOKBAIM(UIIMPOBAHHBIX MAacTe€poB, NpOpaboOB U APYrHX
HEMOCPEACTBEHHBIX PYKOBOJAWUTENEH Ha ydacTKe paboThl, a KaXAOMYy CHEIUAINCTy C BBICIINM
00pa3oBaHNEM — PYKOBOAMTENb CTAXKUPOBKU Ha CPOK J0 OJHOTO roja.

Mosoziple crenuanucTbl, OKOHUMBIINE TEXHUKYMbl M YUMIIMINA, MOTYT OBITh HalpaBieHbl Ha
paboTy B KadecTBe pabo4yMx B COOTBETCTBMM C TeEpeuHsMH Mpodeccuil M KBaTUpUKALMA,
YTBEP’KICHHBIMU OTpacieBbIMM MHUHUCTEPCTBAMM U BeAoMcTBaMu. HacTaBHMKM B TedeHHE Toja
paboTaroT C MOJIOJIBIMU CIELUAINCTAMHU, TepellaBasi UM OIBIT NPOpEeCcCUOHATBHON NEeSATETbHOCTH.
Otnen KaapoB CIEAMT 3a CBOEBPEMEHHBIM COCTABICHHMEM MOJIOABIM CHELHMAIMCTOM U €ro
PYKOBOJOUTENIEM HWHAVBUAYAIBHOIO IUIAHA CTAXHPOBKH 10 TIOJYYEHHOW CHELUUAIBHOCTH W
YTBEPKICHUEM €r0 OJHUM M3 PYKOBOAMUTENEH mpeanpustus. BeimoaHeHne WHIUBUIYAIbHOTO IJIaHa
CUCTEMATUYECKU KOHTPOJIMPYET PyKOBOJAUTEND CTAXXUPOBKU. Komnus miaHa XpaHUTCS B JINYHOM JEJie
MoJIooro cnenuanucra. Ilo OKOHYaHMM CpOKa CTaXHPOBKH IOCIEIHMHA COCTaBISIET OTYET H
IIPEJICTABIISIET €T0 KOMUCCUU IO MOJBEJEHUI0 UTOTOB CTAXHPOBKH, KOTOpasl aeT PEKOMEHIALUIO O
JalbHEWIIeM  UCIOJb30BaHUM  JaHHOrO  paboTHuka. Pemenume  komuccuu  odopmisercs
COOTBETCTBYIOIIUM IIPUKA30M.

OcHOBHOM 3ajauell CTaXXUPOBKM MOJIOJBIX CIELUATNCTOB SBJSETCS MPUOOpPETEHHE WMHU
HEOOXO/JMMBIX TPAKTHUECKUX U OPraHU3aTOPCKUX HABBIKOB JUIS BBIMOJHEHUS OOs3aHHOCTEH IO
3aHMMAaeMOIl JOKHOCTH, YIUIyOJieHMe 3HAHWW SKOHOMHKHU IPOU3BOJICTBA, HAYYHOW OpraHu3aluu
Tpyda W YyIOpPaBIEHUS, O3HAKOMJIEHHME C HAayYHbIMHM, TEXHHUYECKUMH M IPOU3BOJICTBEHHBIMU
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TOCTHXKEHUSMH. BMecTe ¢ TeM 3a BpeMsi CTa)KUPOBKH BBISBIISIIOTCS JETIOBBIE U JIMYHOCTHBIE KadyecTBa
BBIITYCKHUKOB BY3a.

PykoBomurenn mpeanpusATHH  KOHTPOIMPYIOT  PabOTy  PYKOBOAMTENS  CTOKUPOBKH U
MOJICP)KUBAIOT CBA3b C BY30M, KOTOPBIM OKOHUMJI MOJoAoi crneuuanuct. llo Bompocam
COBEPIICHCTBOBAHUSI METOJUKH IPOBEICHHUS CTAXUPOBKU OTICIBl KaJApPOB INPEACTABISIOT By3aM
COOTBETCTBYIOIIUE OTUETHI O XO/I€ CTAKUPOBKHU.

B mensx moBbIIEHWS AKTUBHOCTH MOJIOABIX CHEIHMAIMCTOB B OCBOCHUHM NPO(ECCHOHANBHON
JEATEIILHOCTH, CONCHCTBUS MX KBATM(DUKAIIMOHHOMY W KYJBTYPHOMY POCTY Ha TPEANPUSATHIX U B
OpraHmM3anusx, rae padoraer He MeHee 50 MOJOABIX CIIEIUAIHCTOB, CO3JAIOTCS COBETHI MOJIOJBIX
CIHELUAINCTOB. DTH COBETHl IPUBJICKAIOT BBITYCKHUKOB BY30B K YYacTHIO B HAay4HO-TEXHHYECKHX
KOH(EpEeHIHAX, Pa3INYHBIX TEXHUIECKUX U SKOHOMUYECKUX KPYXKKaxX: yIeNSIOT BHUMAaHHE MOJIOBIM
CHeIMAIMCTaM, TPOSBUBIIUM CIIOCOOHOCTH K PAllMOHAIM3ATOPCKOW M H300peTaTenbcKoil padore,
CONCHCTBYIOT Pa3BUTUIO Y HHUX TBOPYECKOM WHHUIMATHBBI, MOCTOSHHOMY IIOBBIIICHHUIO JIEJIOBOM
KBaJTM(UKAIMK, CO3JAaHHUIO YCIOBHH Ui CKOpEHIIero mnpuoOpeTeHHs OmbITa padOThl W YMEHUS
PYKOBOAMTH TPYAOBBIMH KOJUIEKTUBAMHU.

[lo wucreyenuu omHOTO TOAa PAOOTHI MPOBOAUTCA BCTpEYa PYKOBOJIUTENEH OpraHHU3aluil,
MPEANIPUATHI ¢ MOJIOJABIMU CICIIHAIUCTAMHE JIJISl COOSCEeIOBAHUS TI0 Pe3yJIbTaTaM PadOThI, JKATUIITHBIM
yCIIOBUSIM, BONpocaMm ObiTa W T.A. [J1aBHBIE WHXKEHEPhl M MEHEIKEphl MO KaapaM OpraHu3aluu
HaNPaBJISIIOT PadOTy COBETOB MOJIOJBIX CHEIHATHCTOB, KOHTPOJIUPYIOT COAEPKaHUE U BBITIOTHEHUE
IUIAHOB  paboThl, MHOTJA IEJIecOoOOpa3HO CO3JaHHe KOMHCCHMM 1O paboTe ¢  MOJOJBIMH
CTIEUATACTAMH.

Obwas cxema pabomul ¢ MOIOOLIMU CNEYUATUCAMU HA NPEONPUANULL
1. Ilpoxoorcoenue npouz800cmeeHHouU U PYHKYUOHATLHOU NPAKMUKU 8 NOOPA30eleHUSX NPEeONPUIMUS
2. Ilpuem na pabomy monodozo cneyuarucma
3. Cobecedosanue c 3amecmumenem pyKosooumelisi N0 Kaopam u npedcedameem co8ema Moio0blx
cneyuanucmos
4. Coyuanvuas adanmayusi Mo100020 cneyuaiucma (1-3 mecaya).
J1J11 BBIITYCKHUKOB BY30B — IIPHKa3 O CTAXKUPOBKE, BCTPEUYA C PYKOBOJUTENIEM CTaXKUPOBKH,
COCTaBJICHHE U YTBEPXKICHUE WHINBUIYATBHOTO TUTAHA a/IalTalluN
J171s BBITYCKHUKOB TEXHUKYMOB — MPUKa3 O HACTABHUYECTBE, BCTPEUa C HACTABHUKAMH U MOATOTOBKA
TUTaHa aJIalTaluy Ha paboyeM MecTe
5. [Ilpogeccuonanvnas aoanmayus na pabouem mecme (00 3-x jiem)
CraxxupoBKa B TEYCHHE TOJ1a, HACTABHUIECTBO
CocraBreHre oT4eTa 1Mo CTaKUPOBKE
PaccMoTpenue u MpUHATHE PENICHUs] KOMUCCUH TTOCIIE 3aBEPIIICHHS CTAXKUPOBKH
Brinonnenue 3aganuii pykoBoAuTENs Ha paboyeM MecTe
VYyactre B HayYHO-TEXHHUECKUX COBETaX U KOH(MEPECHIIHSIX
VYyactre B pallMOHAIU3ATOPCKOM U U300peTaTeNnbCKoi paboTe
6. Iosviuenue denosoul keanugurxayuu (Kypcot — UIIK, wxona menedcepos, Kypcol
PAYUOHAIUZAMOPOB)
7. Ananuz npogeccuonanvroli adanmayuu u eKuo4eHue 8 pe3eps
OrneHka noTeHIana CrenuanicTa
OreHKa WHIUBUTYAIEHOTO BKJIa/1a
BxoxzaeHue B Tpy10BOU KOJIJIEKTUB
Bo3MoxxHOCTB TTPOGECCHOHATBHOTO BBIJIBHIKCHHS
Momnoble crienuaIicThl, XOPOIIIO MPOSBUBIINE ce0s1 B IPAKTHUECKON padoTe, SIBISIFOTCS OCHOBHBIM
HMCTOYHUKOM TIOMTOJIHEHUS pe3epBa KaJIpOB Ha BHIIBIDKEHUE. BO3MOXKHBI CIICIYIOIIHE ITyTH
MIPOJIBMKEHHSI MOJIOJIOTO CIIEIIUAINCTA: PAOOTHUK PACTET KaK CIEIHATUCT, OCIEA0BATEILHO
TIOBBIIIAS M YTITYOJIsisi 3HAHUS 110 H30paHHOW CHeMaTbHOCTH; PAOOTHUK Ha OTPE/ICICHHOM dTare
CBOCH JIEATENILHOCTH B KQUECTBE CIEIHAIUCTa MOXKET MIPUHATH Ha ce0sl BBIIIOJIHEHUE Psla
aJIMHHHUCTPATHBHBIX (PYHKIIHIA, IEPEU I TEM CAMBIM B TPYIITY PYKOBOJUTEIICH HIKHETO YPOBHS;
MOJIO/ION CHEIHATUCT MPOJIBUTACTCS 110 HEPAPXUU JOJDKHOCTEH JTMHEHHBIX PYKOBOIUTENEH
MPOM3BOJICTBA (MAacTep, CT. MACTEP, HAaU. Y4aCTKa).
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Bonpocsr:

1. B uem 3axitouaercs cnennduka TEXHOJOTHHM yIIpaBiIeHUs afanTayeil nepcoHaina Ha
MPEANPUATHAIX Pa3IMYHOro THIa?

2. Kak ocymiecTBisieTcs KOHTPOJIb poLiecca aAanTalui HOBbIX COTPYAHUKOB?

Coepemenubte MmMeExXHOo/102uu OUECHKU nepconaia

Cumyayus

Oo0ecrieueHne KauecTBa Beeria ObLI0 PoOJIeMOit HoMep OJvH Jisi komranuu Ford. Ananusupys
neiicTByoIyro Ha Ford cucremy obecrieueHus KauecTBa, €ro HCrmoaHuTeabHbIN qupekrop William
Scherkenbach, oTBeTcTBeHHBI 32 peaM3aIMIO ATOM CHCTEMBI, IPHUILEN K HEOKUIaHHOMY BbIBOY. OH
ckazai: «ITo MoeMy MHEHHIO, CHCTEMa OIIEHKH pabOoThl IEPCOHAA €CTh CaMOe OOJIBIIIOE TPETSITCTBHE
JUISL Yy dIieHus: paboThI JIF000H OpraHu3aiimy». BOoT Kak OH 00BSCHUI 3TO YTBEPIKICHHE.

»OleHKa KaKI0r0 pabOTHHKA M TOCTHIKCHUS UM KOHKPETHBIX HWHAMBUIYAJIbHBIX 3a/1a4 MOXKET HE
CIIocOoOCTBOBATH YCIEIIHON paboTe opranu3anuu B nesoM. OHa MOoaphIBaCT KOMAH/IHBIN TyX.

»HekoTopeie OpraHu3aliy yCTAaHABIUBAIOT JUIS OLCHKH TEPCOHAIa CTAHAAPThl MCIOJIHEHHS. A
TaKast OI[CHKA MOXET CIIOCOOCTBOBATH MOOIIPEHHUIO MOCPEACTBEHHOM PabOTHI.

*BOJIBIIMHCTBO CHUCTEM OLCHKH HMEIOT MHOXECTBO KaTeropuii u rpamanuii. Hampumep, mo
uToraM pabOTBl COTPYIHHK MOXKET TOMAIaTh B KATETOPHUU: «CPEAHUN YPOBCHB MCIIOIHECHUS», «HIKE
CPEIIHETO», «BBIIIE CPEIHET0», «BBIIAIOIINECS IOCTHXKECHHUS» U IIp. PAOOTHUKH OOBIYHO CTPEMSTCSI
MOJTyYUTh HAOOJIEe BHICOKYIO OILICHKY, IPOJABUHYTHCS HA CICAYIOIINA YPOBEHb, OCOOCHHO KOTa 3TO
MOJIKPEIUICHO JOMOJHUTEIbHBIMA MaTepUaabHbIMU cTUMYysaMu. OIHAKO Ha caMoM Jejie ux pabora
MOJXKET OBITh M TaK BIIOJIHE YJIOBJICTBOPHUTEIHHOW, HEOOXOAMMOCTh €€ YIydIICHUS He 00yCIIOBJICHA
O00BEKTUBHBIMU TIPUYUHAMH U TIOTPEOHOCTSIMU PHIHKA COBITA.

"PabOTHHK MOXET MOJYYHTh BBICOKYIO OLICHKY, OJJHAKO PE3yJbTaThl pPabOThI MOTYT 3aBUCETh HE
CTOJIKO OT JIMYHOTO BKJIaJa, CKOJILKO OT KayecTBa ChIPhS M MaTepHaioB, pabOThl 000PYIOBaHH.
PaboTHHKA MOTYT TOXBAJIHTh, XOTS OH 3TOr0 HE 3aCIyXKHJ, HIM OOBUHHTH B TOM, YTO OT HEro He
3aBHUCEJIO.

"BOJIBIIMHCTBO METOOB OICHKH KOHIIEHTPUPYETCS Ha JIOCTHIKCHUHM BBICOKHX PE3yJIbTaTOB,
KOTOPBIC MOYKHO YBH/ETh U OLICHHTh B JaHHOM IEpHOJE. A Ype3MEepHOe BHUMAHHE K JOCTHIKCHHIO
TEKYIIUX Ppe3yJIbTaTOB MOXKET TMPHBOJUTH K WIHOPHPOBAHUIO, a HWHOTAA JaXe BCTYMaTh B
HNPOTHBOPEUHE C JOCTHKCHUEM JIOJITOCPOYHBIX LeNel 1 3a/1a4 pa3BUTHUS OpraHU3allH.

Bonpocubi

1. Kaxkas TexHOJIOTHS OLIEHKHM TIepCOHalia Obljia UCIOJIb30BaHa?

2. MOo3KHO JI TIPeIOTBPATUTh HETaTUBHBIE MOMEHTHI, CBSI3aHHBIE C OLIEHKOMU nepcoHana. Ecnu
11a, TO KakuM 00pazom?

3. [IpennoxxuTe BapuaHT TEXHOJIOTUU OLIEHKH MEepPCOHaNa JIsl JTaHHOW KOMIIaHUH.

CoBpeMeHHBIE TEXHOJIOTHH NPOGecCHOHATLHOr0 PAa3BUTHS MEPCOHAA

Cumyayus
OOyuenneM repcoHajna B ceTH yHUBepcaMoB (0kojo 600 COTpyJHUKOB) 3aHUMAIIUCh BCET/a, HO
OHO He ObLIO IeHTpaIn30BaHHbIM. CKa)keM, HOBBIA KacCHp MPOCTO paboTaj psiioM ¢ 0oJiee ONbITHBIM
KacCHUpOM, KOTOPHBIH eMy Bce M 00bscHsuI. Ho B mocienHue Tpu rojia Mbl OTKPhIBa€M IO MATh HOBBIX
MarasgHoB. A KOrja HayMHaelllb NPUHHUMATh Ha padoTy Jiojed B MacCOBOM KOJMYECTBE, TO Takas
cucmema CTaHOBUTCSA IIPOCTO HEed(pPEeKTUBHOIA.
Celiuac Mbl oOydaeM [JBe TpyHNbl COTPYIHUKOB: pPSAIAOBBIX CIEUUATUCTOB (IPOJABLOB) H
aJIMUHUCTPATUBHBIX PAa0OTHUKOB (CTapIIMX aIMHUHHCTPATOPOB, CMEHHBIX aJMHUHHUCTPATOPOB U
CTapIIUX MPOJIABIIOB-KACCHUPOB).
[TponaBuel oOyuaroTcst y Hac Ha 0a3e CHELMAIbHOTO Mara3MHa-TpeHakepa (9To oJHa U3
HaIIMX MITaTHBIX TOPTOBBIX TOYEK), IZle 000pyJoBaH y4eOHbIN Kiacc. 3aHATHUS MPOBOJATCS, Kak
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MpaBUJI0, B HEOOJBIIUX Tpynmax M3 5-6 dYemoBek B TedeHHE Tpex naHel. CraxkepaMm MpernojaroT
TEOPHUIO, a IOTOM OHH TYT KE B Mara3uHe MPOXOAAT MPAKTUKY MO/ MIPUCMOTPOM ONBITHBIX MPOJABIIOB.
ATTECTyeT HOBUUKOB Y#npasieHue MPOJaxK: CHEIHUATUCThI OLEHUBAIOT UX 3HAHUS U HaBBIKU U JIEJAI0T
BBIBO/I, CMOTYT m OHH paboTath CaMOCTOSITENILHO.
AJMUHUCTPATUBHOE 3BEHO YUMTCA 110 APYToil mporpamme. MeHepkephl Ha3HAYaI0TCA B OCHOBHOM
W3 YHCIIa Y)KE OMBITHBIX COTPYTHUKOB: XOPOIIIO 3aPEKOMEH IOBABIIHI ceOsl TPOAaBell ePEBOIUTCS Ha
JOJKHOCTh CTapIIero Kaccupa, CTapIivii KacCup — Ha JOHKHOCTh CMEHHOTO aMHUHHCTpATOpa U T. 1.
B sToMm ciydae o0yueHHe MpOMCXOIUT, KaK PaBUiIO, HE B MarasuHe-TpeHaxepe, a Ha paboyeM MecTe.
CraxupoBKa B HOBOM JOJDKHOCTH JUIMTCS JIB€ HEAENH, IOCJEe Yero MPOBOJUTCS arTrecTanusi, Mo
pe3yabpTaTaM KOTOPOW COTPYAHUK yTBEpKaeTcs (MU HE YTBEPHKIACTCS) B HOBOM JIOJKHOCTH.

Ho mpocaymars TeopeTuueckue JIEKIMU BpeMsi OT BPEMEHHM Mbl PEKOMEHAYEeM U MHOTHUM
HaIlIMM CTapbIM paboTHHKAM. Bce aIMUHUCTpAaTUBHEIE CITy>Kalllie Y HaC ydarcs Mo OJHOHM mporpamme,
HECMOTpS. Ha TO, YTO y HHUX pa3Hble OOA3aHHOCTH. MBI cleuuasbHO UX TOTOBUM IIO BCEM
HaIpPaBJICHUSIM, YTOOBI B KOMITAHUU ObLJIa B3aUMO3aMEHSIEMOCTh. [Ipy HalieM KOMIAKTHOM IITaTHOM
pacrnycaHuy 3TO O4€Hb BaXKHO. PoTalius nepcoHana y Hac OCyIIECTBISICTCS TOCTOSHHO.

K Ham mocTosiHHO MOCTYNaroT MPEAJIOKEHUS IO MPOBEACHUIO PA3IMYHBIX TPEHUHIOB, MbI UX
paccMmarpuBaeM, H3ydaeM, HO ITOKa HU Ha YeM HE OCTAaHOBHIIUCH.

Bce Bompocsl, cBs3aHHBIE ¢ O0yYEeHUEM B KOMITAHHH, KYPHPYET TeHepaIbHBIA AupekTop. OH
HAaXOJUTCSI B TIOCTOSHHOM KOHTAaKTE C OTIEJIOM KaJpOoB, KOTOPBIM OpraHusyer oOydeHue u
arrecrauuio. CrnenualyucTel MO HEPCOHANy PEryJIIpHO JOKJIAIbIBAIOT AUPEKTOPY 00cTaHOBKY. Bcee
3aTpaThl Ha OOy4YeHHE MbI IMpeaycMmarpuBaeM B ¢oHIe oruiaTel Tpyaa. Ha Orompker 3TO, KOHEUYHO,
olpeziesieHHasl Harpy3Ka, HO OHa ce0sl OIpaB/IbIBacT.

Bonpocwi:

1. Kakue TexHo0THH 00yUYCHHS MIEPCOHANA [IEIeCO00Pa3HO UCIIOIh30BATh?
2. Kaxk ocymiectBisiercs oneHka 3 GekTuBHOCTH 00yUeHUs iepcoHaia’?

CoBpeMeHHBIEe TEXHOJIOTHH YIIPABJICHUSI Kapbepoil mepcoHaia

Cumyayus

Brb1 paGoTaere B KpynmHOH, TMHAMUYHO Pa3BHBAOLIEICS KOMIAHUHM MEHEHKEPOM IO MEepCOHay.
Komnanust cymectByer Oonee AByx JieT. B CBs3M ¢ OUHAMHKON CBOEro pa3BUTUS KOMIIAHUSA
MIOCTOSIHHO CTaBUT IEepes COTPYTHUKAMH BCE HOBBIE U OoJiee CIOXKHBIE NMpo(deccHoHalbHbIE 3a]1auH,
YTO MIO3BOJIIET UM B KOPOTKUE CPOKHU CYILIECTBEHHO MOBBICUTH CBOM MpO(deccnoHaNbHbIN ypOBEHb.

VY COTpPYAHHMKOB €CThb BO3MOXKHOCTb M KapbepHOTO pa3BUTHUS. BU3Hec KoMMaHHM crienuduyeH,
HYKHBI JIFOJHM, XOPOLIO 3HAKIIHE €ro. PyKOBOACTBO  KOMIIAHMM IIPEAIIOYMTAECT BBIIBUIATH Ha
MEHEKEPCKUE MO3UIUHN YK€ paboTaroMUX COTPYIHUKOB, HEXeNM OpaTh Ha 3TH MO3UIMH JIIOJIEN «CO
CTOPOHBD».

Heckonmpko MecsneB Hazal B KOMIIAHMHM YK€ IPOM30LUIO HECKOJIBKO IE€PEMEICHMI:
PYKOBOJIUTENISIMU OT/EJIOB ObUIM Ha3HAYeHbl KBaJIM(UIMPOBAHHBIE B CBOEH NpeIMeTHOH obiacTu
COTPYJIHUKH, KOTOPbIE XOPOIIO ceOs 3apeKOMEeHJ0BalIM 3a BpeMs paboThl B kommaHuu. Ilocne ux
nepexoAa MOsBUWICA LEIbI psii MpoOieM: CTalM HapyLaThCs CPOKM MO TEKYIIUM 3aJadaM OTJelna,
CYILIECTBEHHO CHU3MJIUCH MOKa3aTelnu padoThl, MPOU3O0ILIO HECKOJIBKO KOH(DIMKTOB C MapTHEpaMH,
COTPY/ZHUKU OT/EJIOB CTAlM JIOTO3[HA 3aCH)KUBAThCS Ha paboTe, HECKOJBKO Ja)e MOJYMBIBAIOT 00
YBOJIbHEHUHU.

Bb1 cuunTaere, 4To HEOOXOIUMO pa3paboTaTh cHCTEMY pabOThI C KaJAPOBBIM PE3EPBOM, TaK Kak
9TO MEPBBIN, HO HE MOCJIEIHUN CIIy4ail epeBoJa COTPYIHUKOB C TOBBIILIEHUEM B JIOJDKHOCTH. Y Bac
€CTh CITMCOK JIIOJIEH, KOTOPBIX B CKOPOM OyayIlleM OKUAAeT MOJOOHBINA Mepexoi, U paboTy ¢ HUMHU
HY’)KHO Ha4yMHATh YyXe ceidac, 4yToObl OHM HE CTOJKHYJIHUCh C TEMH K€ MpodieMamH, KOTOpbIe
BO3HUKIIU B PE3YJIBTATE COCTOSBIIErOCA I1EPEBOA.

Bonpocui
1.Chopmynupyiite IpUYNHBI BOZHUKILIUX TPOOIEM.
2. Kak Bl ompenenure, Kakiue HaBBIKM HE0OX0AUMO pa3BUBATh?
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3. U3 xakux OJ0KOB OYJIET COCTOSTH Ballla IIporpamMma 1mo padboTe ¢ KaJIpOBbIM pe3epBoM?
4. KakuM 00pa3om BbI OyieTe BHEAPATH MPOrpaMMy 1o paboTe ¢ KaJIpOBBIM PE3epBOM B Balllel
Komnanun?

COBpEMeHHLIe TEXHOJOTUH CTUMYJIUPOBAHUSA pr}IOBOﬁ ACATEJIBHOCTH II€pCoHAJJa

Cumyayus

B mpousBoactBenHoit kommanuu «K...» Obu1  mpoBeneH ompoc cpead  pabOTHUKOB
IIPOU3BOJICTBEHHOTO M HH)KEHEPHO-KOHCTPYKTOPCKOIO COCTaBa C ILEJIbIO BBISICHUTH, C KAKUMHU
Ipo0JeMaMy OHHM CTAJIKUBAIOTCS U YTO XOTEIM Obl U3MEHHUTH B cBoel pabote. Korna moasenu urory,
oOHapy>mid, yTo 20 MPOLIEHTOB OINPOIICHHBIX HEIOBOJIBHBI pa3MepoM OIuIaThl Tpyna; 30 mpoueHToB
ObUIN HE COTJIACHBI C TEM, KaK OPraHM30BAHO PELIeHHE OOLIUX BOIIPOCOB B OTHENaxX, U 50 MpoLeHToB
PECHIOHJEHTOB O0O3HAUMIM TE€ IYHKThl B OINPOCHHUKE, KOTOpbIE YKa3blBaJM HA HU3KYIO
3aMHTEPECOBAHHOCTh B paboTe.

Ha ouepennom coBemanuu, o0Cy»xasi pe3ysbTaThl ONMPOCa, TeHEPATBHBIA AUPEKTOP MPEITOKHIT
peluTh 3aJadyy ¢ MOTHBAIMEH NepcoHana OOIIMMHU CHJaMM BCEX COTPYAHMKOB OTJAEa MepcoHaja.
[Tpu 5TOM TI1aBHOE TPeOOBAaHUE 3aKIIFOYAIOCH B TOM, YTOOBI peanu3aliys NpeyiosKeHI He TpeboBaa
OO0JIBIINX MaTepHAJIbHBIX 3aTpPaT.

Menemkep 1o omiate U MotuBauuu nepconana Csernana K. Bbickazana MHEHUE, YTO JIyYIIUI
BBIXOJI U3 3TOW CUTYyallUu 3aKJII0YaeTcsl B TOM, YTOOBI BBECTU KaK MOXHO OOJibllle Mep Haka3aHus. B
OTBET HAa 3TO MEHeMKep Mo ajganTtanuu BamentTuHa M. oTBeTHsa, YTO NEPCOHAN HYKIAeTCs B
MOOIIPEHUN M JIydlle paboTaeT, eciu TpyA Bo3Harpaxaarb. UTtoObl He ycyryOisTh pa3HOIJacus,
TCHEPATBHBIN JUPEKTOP PACHOPSAMICS: KaXIO0H M3 HUX BHECTH CBOM NPEIJIOKEHHS B OJIMKaWIIMe
BpeMs. Uepes 1Ba THS OH MOIYy4MJI J1Ba COOOIIEHUS.

Om Ceemnanul K., meneooicepa no onname u momugayuu nepcoHana:

«Pa3BuBas IpeyIOKEHHYIO paHee MJICI0 U C 1IeJIbI0 SKOHOMUU 3aTpaT Ha MOTHBALIMIO MIEPCOHAIA,
npeiaratro  yupeautb “KyOok mepBeHctBa — HaobOopor”. st 3TOr0 HYXHO KYyNHTh KYOOK,
BBITPAaBUPOBATh Ha HEM HaaAnuch “Camplil XyAmui coTpyAHUK!”. ByemM cTaBUTh €ro Ha CTOJ TOMY, Y
KOro 3a Mmecdl OyayT Hauxyjalue mnokazaTenu pa®oTsl. Ilomararo, 4To 3TO MOCTYKUT XOPOLIMM
ctuMysioM Juist BceX. COTpYAHHMKH HM30 BCEX CHJI OYIyT CTapaTbcs HE MOJIYYHMTh €ro Ha CBOHM CTON U
OyAyT MOTHUBHpPOBAHBI Ha XOpoOIIee, HEeT, JaXKe OTIMYHOE BBINIOJHEHHWE CBOWX JIOJKHOCTHBIX
00s13aHHOCTE».

Om Banenmunwvl M., menedicepa no adanmayuu nepcoHana.:

«CunTaro, 4TO MEPCOHAT HYKHO XBaJIUTh, a HE pyraTh. [loaTOMy mpeiararo oOpraHMu30BaTh JOCKY
1oyeTa, Kak B cTapble 100pble BpeMeHa. Peanusanus 3Toi uaeu He notpedyer OOJbIINX PacXo/10B, HO
JUIsL HAIIUX IPOM3BOJICTBEHHUKOB 3TO OYyJIET TO YTO HAJ0 — MyOJIMYHOE MPU3HAHUE BCErIa MPUSITHOM.

[Ipennoxxenuss mokazainch IUPEKTOPY CIUIIKOM IMPOCTHIMH, U OH 3aAyMajcsi O TOM, KakKyro
o0llyr0 HJeI0 3aJaTh MeEHe[KepaM O XapaKTepe MOTHBAIMM, a TakXke KOMY IOpYyYUTh €€
pa3pabaThIBaTh U PEATM30BBIBATH.

Bonpocwi:

1.Kakwue maru Hy>KHO PEANPUHATH, YTOOBI BBIOPATh OJHO M3 MOCTYMHUBIINUX MPEIIOKESHUN?

2. KoMy mopy4uTth pa3paboTKy B pealli3aliio MPOrpaMMbl HEMATEPHUATBHOTO CTHMYJIHPOBAHUS ?
3.Kak npoBepuTh KauecTBO MPOTrPaMMbI HEMATEPUAITBHOTO CTUMYIHUPOBAHUS ?

COBpeMeHHLIe TEXHOJOIMM YBOJBbHCHMS IE€pPCoOHATA

Cumyayus

OObIyHasT KOMMepYecKass KOMITaHWs, He MajieHbKas W He Oounbimas, chepa JEITeIHHOCTH..., a
TOYHEE TO, PaJy YEro KOMIIaHUS CYHIECTBYET M pabOTaeT, 3a4acTyl0 MPEICTABISECTCS COTPYIHUKAM
9eM-TO OTHQJICHHBIM, IOYTH 3¢eMepHbIM. [opa3mo Oirke BOCHPHUATHE CBOMX COOCTBEHHBIX
o0si3aHHOCTEH Ha cBoeM Mecte. [la W YacTo 1M 3arHaHHBIA HECKOHYaeMO CPOYHBIMHU JellaMu
COTPYJHUK Pa3MBIIIISCT O CBOSH POJIH B OOJIBIIIOM OpraHU3ME IIeJI0N KOMITAaHUH! ?
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Ciydaercs, 4TO Jaxke TeHEPAIbHbBINA JUPEKTOP MOXKET BIIACTh B TAKOE COCTOSIHUE MOTEPU BUICHbBS
LIETIOTO JIeca 3a OTACIbHBIMU JIE€PEBbSIMHU.

Kak pa3 B Takoli MOMEHT TeHepaibHbIil AupeKTOop HuKuTa MOHAN, YTO OCTPO HYXKIAETCs B
NoMOIIHUKE. Yepe3 HEKOTOpoe BpeMs Ha JODKHOCTh JUPEKTOpa HaNpaBieHUs ObLT MPUHAT
KBIM(ULIUPOBAHHBIN crienuanuct, Hukonal, KOTOpBIM NpPOU3BEN XOpolllee BIEYaTICHHEe Ha
cobeceoBaHUM, TMOAPOOHO paccKa3aB O CBOMX JOCTHIKEHUSAX Ha TPOLUION paboTe, OmbITe Ha
pyKoBOJsIICH NOMKHOCTU. TpynoBoi cTax MOKa3bIBaj, YTO C MECTa Ha MECTO OH He Oeral, Mmpu4yeMm
MOCJIETHUM MECTOM paboThl Obla M3BeCTHas KoMmaHus. B obmiem, mo BceM 3apaHee MpoyMaHHBIM
(dbopManbHBIM MPU3HAKAM CHEIHAIMCT HEIJIOXOW. 3aBaibl Jel Hajlo CPOYHO pa3dupaTh U CMbICIa
TSHYTB JaJbIlIe ¢ BLIOOPOM HET.

B nmnoauumHeHue HOBOro JupekTopa HampaBiieHus Hukonas ObUIM OTBEAECHBI HECKOJIBKO
pykoBoguTenel npoekToB. Kak pa3 mpsiMoe B3aUMOJAEHCTBHUE C PYKOBOJUTENSMU IIPOEKTOB U
COCTABJSUIO CAMOE€ 3aTpPaTHOE 3aHATHE TEHEPATBbHOro aupekTopa HukuTh, mpu 3TOM Apyrue
HaIpaBJIEHUs CTPaJajii OT HEJOCTaTKa BHUMAHUS C €70 CTOPOHBI.

Hukonato ObUT10O MOpy4eHO KOOPAWHUPOBATH pabOTy PYKOBOAMUTENEH MPOEKTOB: HCIPABHUTH
ciabble CTOPOHBI, YIYYIIUTh KOHTPOJb 32 KAYECTBOM, TO €CTh, IO CYTH, MEPEJIOKUTh HA CBOM ILJICUH
yacTh 3a00T Hukutel. PykoBoauTe M MpoeKToOB yxKe JOBOJIBHO MPOJOIKUTEILHOE BpeMs paboTaiu B
OpraHM3alMi U ObUIM Ha XOpOILEM CYeTy Y TeHepanbHOro aupekropa. Temepp Hukura pabotan
BIJIOTHYIO CO CBOMM HOBBIM TOmoM Hukojaem u yxe He 00IIajics ¢ pyKOBOAUTEISIMHU MPOEKTOB, KaK
3TO Jenai npexzae. HuKuTa HeCKOIbKO MecsIeB TIIATeIbHO HAOMIoAal 3a KaXIpIM Imarom Hukomas,
moipoOHO 000 BCEM paccCIpaminBail U ObLT JOBOJICH HOBBIM JUPEKTOPOM HarpaBICHUS.

[lo mpoiecTBUM HEKOTOPOrO BpEMEHH, Korja paboTa, HAKOHEL, BOLUIA B OIpPEJEICHHbIN
MOCTOSIHHBIN puTM, Hukonaii ctan cetoBaTe Ha pabOTy OJHOTO M3 PyKOBOJAWTENEH MpoekToB. [lo3xke
nepelen K OTKPBIThIM Kanobam, a CIyCTs €Ille HEMHOTO BPEMEHHU M BOBCE IPEIJIOKMUII B3SITh HA €ro
MECTO JIpyroro uejoBeka, KoToporo Hwukonaii 3Haer mo mnpexHed paboTe Kak OIBITHOTO U
OTBETCTBEHHOTO.

Hukwurta Obul yauBjeH TeM, Kak ObICTPO MOTYT U3MEHHUThCS JioaAu. OH pelui HOrOBOPUTH JTHYHO
C 3TUM PYKOBOAMTENIEM MpOeKTa — AjieKcaHapoM. AJieKcaHap yTBepxaai, uro Hukomnai, skoObl, K
HEMY OTHOCUTCS MpPeB35ATO, (PaKTHUECKU, IPUIUPAETCS HA MyCTOM MECTE, CTaBUT €My B BHHY JaKe
TO, Ha 4TO AJIEKCaHJIp KaK PYKOBOAMTEIb MPOEKTA HE UMEET BIMUSIHUSL.

Ho mocne monrux 6ecen Hukutbl ¢ Hukomaem Bce ke HampamiuBajcs BBIBOJA, YTO C €ro eIle
HEKOI'Jla XOpOIIUM PYKOBOAMTENIEM IpoeKTa AJIEKCAaHAPOM YTO-TO MPOU30LUIO, M OH cTaj paboTaTh
XYKe.

B KoHIIe KOHIIOB, FeHEepaIbHbBIN AUPEKTOP CTall CKIOHATHCA K PEIICHUIO YBOJIUThH AJIEKCaH Ipa.

Ho xorna Hukura 3agymascs, Kak MOJIOMTH K YBOJIBHEHUIO PYKOBOJUTENS ITPOEKTA, TO OKA3aJICs B
3aMeIIaTeNbCTBe.

Bot Tak mpocTo mo3Bath U MOMPOCUTH YUTH MO COOCTBEHHOMY JKEJIaHHIO, HM C TOTO HU C CEro,
HUYEro XOPOIIET0 HE CYJIMIIO — MOMAYT CIIyXH B KOJUIEKTHBE, YTO, JE€CKATh, TUPEKTOP MOXKET B3ATh U
YBOJIUTH 0€30 BCSAKOW MPUYHHBI JIFOOOTO COTPYAHHKA — a 3TO, KOHEYHO, HE B JIYUIIYI0 CTOPOHY
CKa)KETCs Ha Ka4eCTBE TpyJa.

[To mpennoxxenuto Hukonas pemieHo OBUIO MPOBECTH AaTTECTALMIO PYKOBOAMTENS IPOEKTa
AnekcaHzipa Ha COOTBETCTBHE 3aHMMAEMOW JOJDKHOCTH, HA KOTOPOH KOJUIETHAIBHO PEIIUTH BOIPOC
OCTaBUTh €T0 WX YBOJNUTH. [I71st 3TOM 1enu naxe ObLIO MOPYYSHO FOPUCTaM MOATOTOBUTH MOJIOKEHUE
00 aTTecTaniuu pabOTHUKOB HAa COOTBETCTBUE 3aHMMaeMo noikHocTU. [locne OblT cocTaBiieH mpuKa3
O TPOBEICHUM aTTECTAllMM, Ha3HAYEeHA Jara, OOBsIBJICHA aTTecTalMoHHas Komuccus. C mpukazom
Anexcanjp ObUT 03HaKOMJIEH O/ POCIIUCH.

B HaznaueHHyro naty AJEKCaHAp MpecTan Iepel 4YieHaMd KOMHUCCUHU, B KOTOPYHO BOILIEN
Huxwura, Hukomaii, cekperaps u riaBHbI Oyxranrep. Bompock 3agaBan Tonpko Hukomaii, cekperappb
odopmIIsiia JIUCTHI, MOATOTOBJICHHBIE IOpHCTaMu, HUKWTA M TIaBHBIA OyXTajaTep MPOCTO CIyIIAJH.
AnexcaHap OTBeYaJ Ha BOIPOCHI, KaK CUMTal HYKHbIM. BedepoMm emy HpuHECIN Ha O3HAKOMIICHHE
MPUKAa3 HAa €ro YyBOJIbHEHHE [0 PEUICHUI0O KOMUCCHUU MO MPUYMHE HECOOTBETCTBUS 3aHMMAEMOU
JIOJKHOCTH. BceM coTpynHuKaM, KOTOpble TaK WM MHAa4ye ObUIM B Kypce MPOMUCXOJSALIET0, TOXE
CKa3zalld, 4YTO BBIICHHIIOCH, K OOJBIIOMY YIUBJICHHIO M COXAJICHHUIO BCEX, YTO AJIEKCaHApP He
COOTBETCTBYET 3aHMMAaeMOM JOJDKHOCTH, M 3TOT BBIBOJ CJHEJaH HE KEM-TO €IWHOJIMYHO, a
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MOJATBEPXKJIEH Komuccuei. Ha Mecto AnekcaHapa BbIIIE€T COTPYIHHK, KOTOPOTrO Tak TOpSYO
PEKOMEH10BAJI HOBBIM TUPEKTOP HANIPABJICHMUSL.

Anexcanap ObUT MOPaXKEH U OlLIApallieH YBOJIbHEHHEM, OCOOCHHO 3aIlMChI0 B TPYJIOBOM KHIKKE:
«TPYJI0OBOM JOTOBOp pacToprHyT Ha ocHoBaHuU 1.3 4.l cT.81 TK P® B cBsI3u c HECOOTBETCTBUEM
3aHMMAaeMOIl JIOJDKHOCTH WJIM BBINOJHSEMONH paboTe BCIEACTBUE HEIOCTATOYHOM KBalIU(UKAIMH,
MOJITBEPXKICHHON pe3yibTatamMu arrectaium». OH He Mor cebe NpeACTaBUTh, KaK )K€ €My Terepb
YCTPOUTHCS HA pabOTy, KTO K€ €ro BO3bMET C TAKUM «KJICHMOM.

Bonpocuwi:

1. Kakas TeXHOJIOTHS yBOJBHEHUS TIEPCOHATIA TIPUMEHSETCS B KOMITAHUU?

2. Kak 6b1 Bol nomornu ['enepansHomy nupextopy Hukwure, ecnu Obl OH oOpaTuics K BaM 3a
MTOMOIIIBIO B PEIICHUU CIIOKUBIIEHCS CUTyaIu?

3. Kak Ob1 BbI momorim Anekcanapy?

Ilpumepor npaxmuyeckux 3a0anuil
CoBpeMeHHbIE TEXHOJIOTHH NMOA00pPa MepcoHAIa

[IpoBecTu cpaBHUTEIBHBINA aHAINU3 TPYIOBBIX QyHKIMI CrienuagnucTa o ynpaBleHHUIO IEPCOHANIOM H
Crenuanucra 1o noa0opy nepcoHasia rno 00ecrnedeHno OpraHu3aliy MepcoHaIoM (B COOTBETCTBUU C
[IpodeccronanbHBIMU CTaHIAPTAMHU )
1. OxapaxTepu30BaTh OCHOBHBIE METO/1bI OO0 MEepCcoHaia (3arnoJIHUTh TadbauIy 1)

Tabauua 1
Meron nondopa Ornucanue [Ipumep U3 mpakTUKH Pexomenmye
Mast
KaTeropus
IOJDKHOCTEN

BHYTPEHHUI ICTOYHUK I10JIFOPA IIEPCOHAJIA
BHyTpeHHUI KOHKYpC
Poranust kaapos
PesepB kaapos
«PexoMeHnmaTe TbHBIN
PEKPYTUHT

BHEIIHUI UICTOYHUK [TOJIBOPA ITEPCOHAJIA
OOBsIBIIEHNE O BAKAHCHU B
MEYATHBIX CPEJICTBAX
MaccoBoi nHGOpMaIUu
PacnipocTpaHeHue TMCTOBOK-
0OBSIBJICHHH 110 IIOYTOBBIM
SIITUKAM JKHIIBIX JTOMOB
PexraMHBIe TITUTHI
«berymas» CTpOKa Ha
TEJIEBUACHUN
Criennanu3upoBaHHbIC
WHTEPHET-CANTHI
ConpanbHBIC CETH
CallT opranu3amnmmn-
paboTonaTens
Beicime 51 cpenHue
npodeccuoHanbHbIe
oOpa3oBaTenbHbIC
yUpeXKICHUS
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I'ocynapcTBeHHBIE LIEHTPBI
3aHATOCTH HACEJICHHUS
KaapoBsie areHTcTBa

3.0xapakTepu30BaTh COBPEMEHHBIC TEXHOJIOTUHU M000pa IepcoHaa (3amoIHNUTh TabIuILy 2)

Tabauua 2

TexHomnorus monbopa Kareropus IIpumeHnsiemsle ITpumep u3
IIepcoHaIa METO/bI oadopa IIPAKTUKU

Executive search

Headhunting
Talents Search

Board Search

Staff Selection

Management Selection

Mass recruitment

Graduate recruitmen

Cross-country search

4. Wsyuntes Cranpapt ycnyru «Pexkpyrment» //O¢unmansubiii  caiitt  HannoHanbHOM
KoH(penepauuu «Pa3Butne YeJI0BEYECKOTO Kanurasa. Pexum JocTyna: http://
www.hrdevelopment.ru.

4.1.CpaBHuTh TpeOOBaHWS K 3HAHHUAM U YMEHHUSM MeEHEIKepa MO MoAdopy TMepcoHana,
3akpereHHble B Ctanaapte yeiayru «PexpytmenT» u B [IpodeccuonanbHom crangapre «Crenuanuct
o o100py MepcoHana (pekpyTep)»

4.2 1lpoBecTH CpaBHUTENbHBIN aHAIU3 OCHOBHBIX 3TanoB TexHojoruu «Ilonbop mepconana» B
coorBercTBUM co Crangaptom  yciyru «Pekpyrment»,  IIpodeccroHambHBIM CTaHAAPTOM
«Crenpanuct o noadbopy mnepconana (pexpyrep)», [IpodeccuonanbubiM cTangapToM «CHEIUATHCT
0 YNPaBJIEHUIO MEPCOHATIOM»( COCTaBUTh OJIOK-CXEMBI).

5. IlpoBecTH cpaBHUTENBHBIN aHAIU3 UCHOIB30BaHUsl O(UIIMATHHOTO caliTa OpraHu3aluu (He
MeHee 5) 11 modopa nepcoHana (coctaB HHGOPMAITUH I KaHAUIATOB).

6. [IpoBecTu cpaBHUTEIBHBIN aHAIW3 OHJIAWH aHKET TSl KaHIUATOB, pa3paboTarh O0IIre
peKoOMeHIalnu o0 (POPMHUPOBAHHIO MIX COJIEPKAHUS

CoBpeMeHHBIE TEXHOJIOTHH 0TOOPA NMepcoHalia

1. Usyuuts paznen [IpodeccnonanbHoro crangapta « CoeMaiucT 1Mo YIpaBIeHHUIO TEPCOHATIOM)
(yTB. mpukazoMm MuHuUCTEpCTBa TpyAa U colMaibHOU 3amuThl Poccuiickoii @eneparii oT 6 OKTAOps
2015 . N 691H) - JlesTenpbHOCTh IO 00ECIIEYCHUIO TIEPCOHATIOM:

— CocTtaBuTh nepeyeHb TPYAOBBIX PYHKLIUI


http://www.hrdevelopment.ru/
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— CocrtaBuTh 0J0K-CXEMY BBINOJIHEHUS TPYIOBBIX ASHCTBHI MO KaX10H TPyAOBOH QyHKIIMH
— CdopmynupoBaTb TpeOOBaHUS K 3HAHUAM, YMEHHSIM U HABBIKAM CIICLIUAIIUCTA

2. Haiitu Ha caiiTax OpraHmM3alyii U MPOBECTH CPABHUTEIIBHBIN aHaIu3 cojepkanust Onlin —
3assBOK u Onlin - aHKET JUIsl KAHAUIATOB (TPH MIPUMEPA)
3. IlpuBectu mpuMepsl JOIKHOCTEH, JIJIs MOCTYIICHHUS HA KOTOpPbIe HEOOX0IUMO

npeaOCTABJICHUC JOITOJIHUTCIBHBIX TOKYMCHTOB

4, HSy‘lI/ITB OCHOBHBIC TCXHOJIOIMH ITPOBCACHUA IIPECABAPUTEIIBHOI'O OT6OpOLIHOFO

cobecenoBanus (3aMOIHUTE TaOIHITY 1)

Tabmuma 1
TexHonorust npoBeAEHUS JloctonHcTBa Henocratku Pexomenmanuu no
MpEeABAPUTEIILHOTO MIPUMEHEHHUIO
0TOOPOYHOTO
cobeceqoBaHUs

TenehoHHOE HHTEPBHIO

[IpenBaputensHoe
oTOOpOUYHOE cobOeceoBaHuE
10 CKaiIy

[TpenBapuTensHOE
oTOOpOUYHOE cobeceoBaHuE
B oduce

5. I/I?,yLII/ITI) OCHOBHBIC THIIbI TECTOB IJIA  OIIPCACIICHUSA HpO(i)eCCI/IOHaJIBHI)IX U INYHOCTHBIX

KauecTB KaHAUJAaTOB MPU OTOOpE mepcoHana (3arnoiHUTh TabIuILy 2)

Tabauua 2

Onucanue

‘ OO6nacTe NpUMEHEHUs

JImgHOCTHEIC OIIPOCHUKMU - I'pyIina NCUXOAUAarHOCTUICCKUX METOAUK, IMTPCAHA3HAUCHHBIX JJIA
ONpeACIICHUA CTCIICHU BBIPAKCHHOCTH Y UCJIOBCKA OIIPCACIICHHBIX JINYHOCTHBIX ocoOeHHOCTEH

16-Ti paxTopHbIiA
JMYHOCTHBIN OIPOCHUK
Karrenna

Onpocank MBTI

Tect «YpoBeHb
CyOBEKTUBHOI'O KOHTPOJISI»

MuHHECOTCKUIt
MHOTO(aKTOPHBII
JUYHOCTHBIA ONPOCHUK

TecTsl criocoOHOCTEH - TPyTIIAa METOJIUK, KOTOPBIE COAEPIKAT CIEIUATBLHO MO J00paHHbIE
CTaHJapTU30BaHHBIC HAOOPHI 3aJaHUA, CITyXKaIllKe JJIs OLIEHKH MOTEHITNATLHON CITOCOOHOCTH
YEeJI0BEKA pellaTh pa3nyHbIe 3a1a41

TecT cTpyKTypbl HHTEIUIEKTA
Amrtxayspa

Tect onpenenenus
WHTEJUIEKTyaJIbHON
JIAOMIILHOCTH

IIporpeccuBHbie MaTpuIisl
PaBena

Tect Bekcnepa
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[TpoeKkTUBHBIE METOAMKH - MPEATONATAIOT CO3/IaHUe sl 00CIeyeMOro JOCTATOUHO
HEONPEICTICHHON CUTYalluH, OCTABJISAIONIEH eMy CBOOOY EHCTBHM (B paMKaxX WHCTPYKIUN),
4TO JIOMYCKAET BRIOOP OTBETA B OYEHB IUPOKKUX MPE/Ieax.

Tect «HecymectBytoiiee
KUBOTHOE)

Tect ppycTpamoHHbIX
peakuuid Po3eHuBeiira
I{BeToBoM Tect Jlromepa

6. IlpuBecT mpUMepbl TECTOB JOCTUXKEHHUH - METOAMK JUArHOCTUKHU, IO3BOJISIONIUX BBIIBUTh
CTENEHb BJIAJACHUSA KaHIUIATOM KOHKPETHBIMU 3HAHMSAMH, YMEHHAMH, HaBBIKAMHU (TecTsl
po¢eCCHOHAIBHBIX 3HAHUM ).

[TpuBecTn npuMepbl NPOOHBIX 3aJaHUN Ui  TPOBEPKU MPO(HECCHOHATBHONW TPHTOTHOCTH
KaHJUaTa.

COBpeMeHHbIe TEXHOJOIMH aJanTanuy nmepcoHaaa

1.IlpoBectu cpaBHUTEIBHBIN aHAINU3 TpOrpaMM BBesieHus B JODKHOCTb COTPYAHUKOB Pa3HBIX
opraHu3zanyii (He MeHee 2), BBISIBUTH OOIIME aCTIEKTHI U OCOOCHHOCTH.

2.Pa3zpabotare BapuaHT nporpaMMel BBeeHMs B JOKHOCTB JJIsl OpraHu3alyi, B KOTopoid Bel
paboraeTte

3.CocTaBUTh NlepeueHb PEKOMEHIYEMBIX MEPOIPUATHI Il IPOBEAECHUS NMPO(eCcCHOHANBHOM
ajanranuu nepcoHaia

4.CocTaBUTh IEpeYeHb PEKOMEHIYEMbIX MEPOIIPUATHUH JUIs TPOBEACHUS IICUXO0(DU3NOIOTHUECKOM
ajanranuy nepcoHana

5.CocTaBUTh NIepeueHb PEKOMEHYEMBbIX MEPOIPUATHUH JUIsl IPOBEACHUS COLMAIBHO-
IICUXOJIOTMYECKOM aanTaluy nepcoHana

6.CocTaBUTh NIepeueHb PEKOMEHIYEMBbIX MEPOIIPUATHH JUIsl IPOBEACHUS OpraHU3allMOHHO-
aJIMMHHUCTPATUBHOM aJaNTalluy NepcoHana

7.CocTaBUTh MIepeueHb PEKOMEHIYEMBIX MEPONIPUATHI [ IPOBEAECHUSI SKOHOMHUYECKOM
ajanranuy nepcoHana

8.CocTaBUTh NiepeueHb PEKOMEHIYEMbIX MEPONPUATHH JUIsl TPOBEACHUS CAHUTAPHO-
TUTMEHUYECKOM aJanTaly nepcoHana

9.ITpoBecTy CpaBHUTENBHBIN aHAJIN3 COCTAaBA a/1ANTAI[MOHHBIX IPOTPaMM PYKOBOIHUTEIEH,
CHEIHAIMCTOB, pabo4mnx

10.OxapaxTepu3oBath mokaszareiau 3(p(HEeKTUBHOCTH NMPOrpaMM aJanTaluy nepcoHasa B
opraHu3aiuu (1Mo BUaM ajanTaium)

COBpeMeHHI)Ie TEXHOJOTUH OLICHKHU IMepcoHaIa

1.IIpoananu3npoBaTh OCHOBHBIE METO/IbI OLIEHKU NIEPCOHANIa B OpraHU3aIiH (3a0JIHUTH TaOIUIy

1)
Tabmuma 1
Merto O1leHKH Omnucanue [Tpumep U3 mpakTUKU Pexomennye
mas
KaTeropus

NOJDKHOCTEN
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2. [IpoBecTu cpaBHUTEIbHBINA aHAJIN3 METOIMK MPOBEICHUS aTTECTAllUU IIepCcoHaNa B
OpraHu3anusx (B opraHax rocyJapCTBEHHOM BJIACTH, B KOMMEPYECKHUX CTPYKTYpax)
3. PaccmoTpeTh mpuMeHeHNEe METOI0B OLICHKH Ha Pa3HBIX 3Tarax paboThl ¢ IEPCOHAIOM

MeTopl OIICHKH paOOTHHUKA

Tabnuua 2

Metonsnl
OILICHKH

Otansl paboThl COTP

THUKA

Ot60p
COTPYI
HUKA HA
BaKaHC

OxoHuyaHu
e
HCIBITATE
JIHOT'O

Tekymas
OLICHKA
pe3ynbTar

OB TpyJa

ITepeBo
I Ha
ApYyryo
JIOJIKH

Pemien
ue o0
00y4eH
1701

®opmup | Pemenn
OBaHHE e 00
KaJIpOBOT | yBOJIbHE

(¢} HHHU

UI0 CpoKa OCTb pesepBa

ATttecTanus

TecTtupoBanue
CtpyKTypHupOB
aHHOE
UHTEPBbIO
IIpunynurens
HBII BBIOOD
Koaddumment
HBII METOJT
MO
(ynmpaBnenue
10 IIEJISIM)
PM
(ynpaBieHue
pe3yJbTaTUBHO
CThIO)
«360
IpaycoB»
AcceccMeHT-
LIEHTPBI

(+ - MOXeT MPUMEHSATHCS OTIACIBHO;, — -
METOIUKAMM)

MNPUMCHACTCA TOJBKO B COUYUCTAHHMU C JAPYTHMU

5.Pazpaborats miaH npoBeaeHus Llentpa onenku. Kateropus orieHMBaeMbIX - MEHEIKED 110
nepconainy. JimmrensHocTh LleHTpa ouenku — 1 1eHb.

5.1. CocTaBUTh ONUCAHNE KOMITETEHLIUH/KPUTEPHUEB U IIKAJIBI MX OLEHKHU (MOJIEJIb KOMIIETEHIIHIA)

5. 2. CocraButh Martpuny «KomnereHuuu/kputepun — MeToaukm»;

5.3. Onucanue METOUK OLIEHKH, B TOM YHCJIE MOJICIUPYIOLINX YIPaXXKHEHUH;

5.4. Pacniucanue (1mocienoBaTebHOCTh U TOYHOE BpeMsl Hauajia/OKOHYaHUS YIIPaKHEHUN 1
JPYTUX METOIHK)

CoBpeMeHHBIE TEXHOJIOTHH NPO(EeCCHOHAIBLHOIO Pa3BUTHS NMEPCOHAA

1. VI3y4nTh OCHOBHBIE METO/IbI TOTIOJTHUTEIHHOTO MPO(ecCHOHATLHOTO 00yUeHUs TIepCcoHala B
OpraHu3amuu (3ar0JIHUTh TAOIHITY )

Tabnuna
Meron Onucanue [Ipumep u3 nmpakTUKU HocTtonncrsa
o0yueHHs U HEJIOCTATKU
JEKIHH




29

KeHc-cTtaan

TPEHHUHT

POJIEBBIE UTPBI

JlenoBbie Urpsl

Buneodunapmbl

OO0yueHue
JeicTBHEM
«action
learning»

Mertadopuyeck
asi_urpa

Meton
«Secondment»

Meron
«Shadowing»
(«OBITh TEHBIOY)

Meton
«Buddying»

JIMCTaHIIMOHHO
¢ o0yueHue

Koyuunr

2. HpOBeCTI/I CpaBHI/ITCJ'ILHHﬁ aHaJIu3 [IporpamMm nnoAroTOBKH 6a1<anaBp0B 110 HAIIpaBJICHUIO

VYnpasnenue nepconanom B BY3ax Poccun (ne menee 3)

3. IlpoBecTu cpaBHUTEIBHBIN aHAIN3 TPOrPAMM ITOJATOTOBKH MAarCTPOB TI0 HANIPABICHUIO

VYnpasnenue nepconanom B BY3ax Poccuu (He menee 3)

4. TlpoBecTu CpaBHUTEIHHBIN aHAIH3 IPOTPAMM MEPETIOATOTOBKH U TMOBBIIICHUS KBATH(PHKAIINN

10 HaIPaBJICHUIO OJrOTOBKU YTpaBieHue nepcoHaioM (r. Mocksa) — He MeHee 3
5. [IpoBecTu cpaBHUTEIBHBIN aHAJIN3 KOPIOPATUBHBIX YHUBEPCUTETOB POCCUICKUX U

3apyOeKHBIX KOMIIaHUH
6. Pa3zpaboTraTh nporpamMmy MOBBIIIEHHS KBATU(UKAIIMA MEHEDKEPOB IO MEPCOHATY Ha TEMY:

«CoBpeMeHHbIE TEHJICHIIUN B YIIPAaBICHUU NIepcoHanom» (18 yacoB)

CoBpemMeHHBIC TEXHOJIOTHH YIIPaBJICHUSI KAPbepoil MepcoHana

1.IIpoananu3npoBaTh TEXHOJIOTHIO yIIpaBieHus kapsepoi o C. H. [Tapkuncony

Oran | lnutensHOCTD | Dran | lnutensHOCTD

BiaronpusTHeIN cueHapui

1) mopa roTOBHOCTH 6) opa IOCTHKEHUI J=A+7

() (D

2) mopa b=T+3 7) nopa narpan (H) H=1+9

omaropazymusi (Bb)

3) nopa BeIIBIXKEeHUST | B=b + 7 8) mopa Ba)XHOCTH BB=H+6

(B) (BB)

4) nopa O=B+5 9) nopa myapocTtu M=BB +3

otBeTcTBeHHOCTH (O) M)

5) mopa aBTopuTeTa A=0+3 10) nopa tynuka (T) T=M+7

(A)

HebnaronpusiTHell crieHapuit

To xe 6) opa kpaxa (K) K=A+7
7) mopa 3aBuctu (3) 3=K+9
8) mopa cmupenust (C) C=3+4
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Kapbepa MoOXeT pa3BHBAaThCS KaK MO OJaronpuATHOMY, TaK M HEOJIaronpUsATHOMY CLEHApHIO.
bnaronpusaTHbIl cueHapuil MMeeT MeCTO, KOrja B OpraHM3allud CO3JaHbl YCJIOBUS  JJIs
pohecCHOHATLHOTO U JIOJDKHOCTHOTO POCTa NEpCoHAIa. biaronpusTHEIN clieHapuil B MaKCUMaTbHOU
CTENEHU CIOCOOCTBYET CaMopeasn3aluu paboTHUKOB. B 3ToM ciydyae kapbepa mMmeeT OOJIBbIIYIO
npoo/ukuTenbHocTh (10 3tanoB). Ecau ke Takux yciaoBHM HE CO3JaHO U KapbepHbIE NMPUTA3aHUS
COTPY/ZHUKOB HE PEaIU3yI0TCs, TO pa3BOPAYUBACTCS HEOIArONpUATHBIN CLieHapuil.

PaboTHHKM mepeXuBalOT Kpax Haxexn (mopa 6), 3aTeM HACcTymaeT BECbMa OMACHBIA JUIS
OpraHu3alK 3Tal 3aBUCTH (mopa 7), BO BpeMsl KOTOPOIO IOBBIIIAETCS BEPOSTHOCTb MPOSIBICHUS
pa3nuYHBIX (OPM ACOLMAIBHOTO OPraHU3AIMOHHOTO IOBEACHUS. 3aKaHYMBACTCS Kapbepa MOpOi
CMMpPEHMs], JUIsI KOTOPOI XapaKTepHbl HEBBICOKAs MOTHBALUA TPYJOBOH JESATEIbHOCTH. B ycrmoBusax
HEOJIaronpusATHOTO CIEHAPHS PE3KO CHMXKAETCS A(PPEKTUBHOCTh JAEATEIBHOCTH COTPYIHHKOB,
(bopMHUpYIOTCS KOH(IMKTHBIE MEKIMYHOCTHBIE OTHOLICHUS, YCHJIMBAIOTCS OpPraHU3allMOHHBIE U
KapbepHbIE CTPECCHI.

KapbepHblii noTeHIMan JIMYHOCTM — 3TO COBOKYIHOCTb CYOBEKTHUBHBIX  (PaKTOpOB,
OIIpEAEIAIOUX KapbepHbIN IpPOLECC.

KapbepHble NpUTA3aHUS OTPaXKarOT YPOBEHb MPUTI3aHUNA JMYHOCTH, T. €. CIOXKHOCTh 3a/1ad U
KeJlaeMbIil YpOBEHb CAMOOIICHKH B OTHOIIEHUH PO(ECCHOHATHHOTO PAa3BUTHSI.

KapbepHble OpueHTalMu — 3TO COLMAIbHbIE YCTAHOBKM HMHIMBHJA, OTpaKarollUe 3HAYUMOCTb
Kapbepbl U MPEANOYUTAEMbII TUII KAPbEPBI.

Monens XapakTepucTuka Hampasnenue
IIPOJIBUYKECHMS

«Yenosek CrtpeMuTcs 3aHATh B OpraHU3aIiu 00j1ee BHICOKOE Beprukansnas
UEPAPXUUECKUI» II0JIO’KEHUE, CUUTAET, YTO HEAOCTATOK BO3MOXKHOCTEN | Kapbepa

U PECYPCOB HE MO3BOJISIET EMY PEAIN30BaTh CBOU

TLJIAHbI
«Yenosek AKIIEHTHpYET BHUMaHUE Ha NHIUBUAYaIbHON I'opusoHTaneHas
poeCCUOHATIBHBINY | AEeSITEeIbHOCTH, UMEET BBICOKHH ypOBEHb 3alIPOCOB, Kapbepa

OCBEIOMIICHHOCTH, CO3HATCIIBHOCTH U
BOCIIPUMMYHMBOCTH, Pa3BUBAeT B ce0e CIIOCOOHOCTD K
CUCTEMATUYECKOMY HENPEPHIBHOMY 00YUYEHHIO,
HY’KJ1aeTCs B OLIYIIEHUH NIPUYACTHOCTH K JIejIaM
OpraHu3aluy, B 1EMOKPATHYECKOM CTHIIE
yIIpaBICHUS

KappepHble OpreHTaluN JINYHOCTH

Kaprepuble opueHTanum — 3T0 0a30Bble COLMATIBHBIE YCTAHOBKH, OTpaXkarollhe 3HAYMMOCTh
Kapbepbl Ui 4YelIOBEeKa M MpEeANoYMTaeMbli UM THUIl Kapbepbl. Kak coluanbHble YCTaHOBKH,
KapbepHbIE OPUEHTAIMM OTPa)kat0T FOTOBHOCTh WHJMBHUJA PEATU30BaTh TOT WM HMHOW KapbepHBIN
yTh.

2. HpoaHaanpOBaTb TCXHOJIOTUIO IIJIAHUPOBAHUS KapPbEPhI B. CaHz[epca

TexHonorus npegHa3HaueHa AJis ONTUMHU3AIMU TOCTAHOBKU KapbepHBIX 1eneil. OHa opraHu3yer
MPOIIECC MPOSICHEHUsI COOCTBEHHBIX MHTEPECOB W MOTPEOHOCTEH, a TaK)Ke BO3ZMOXKHOCTEH U PECYpPCOB
JUTSL MIX peanu3aiuuu. TeXHOJI0rus MpeAnoiaraeT BoIMOIHEHUE ABYX 3a1aHUM.

3aoanue. «banaHC JTOCTOMHCTB M HenocTaTKoB». COTpyIHHKAM NpeaiaraeTcs MpoaHaIu3HpOBaTh
CBOM CHJIbHBIE U CJIa0ble CTOPOHBI (KaKOBbI BO3MOXKHOCTH JUISl KaphEPHOTO MPOJIBUYKEHUS U YEro B
HacTosIee Bpems He J0cTaeT). [t 3Toro Heo6XoIMMO 3aMOoIHUTE CIEAYIONTY0 GOopMy, 3allucaB Bce
0COOEHHOCTH, KOTOPbIE COTPYAHUK MOXET MPUIOMHUTB!

JlocTonHCTBA Henocratku
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3aoanue . «O630p cUMITaTUA U aHTUTIaTUI» ETO 11e71h — 0CO3HaHNe COOCTBEHHBIX MOTPEOHOCTEH.
Jl1st 3TOT0 MpejyIaraeTcs 3a0IHUTh GopMYy:

MHe HpaBUTCS MHe He HpaBUTCS

B cTon0ue «MHe HpaBUTCS» NEPEUUCISIETCsl BCE, YTO YEJIOBEK XOUeT JOOUTHCS B KHU3HU (O€3 uero
OH He OyJeT 4yBCTBOBATh ce0s ycnemHnbsiM). B crondue «MHe He HpaBUTCsD YKa3bIBAeTCS TO, YErO
XOTeNoch Obl M30eXkaTh. 3a1aHne IOMOraeT YeTKO U KOHKPETHO IPEACTaBUTh JKeJlaeMblii 00pa3
KU3HMU.

3. IIpoananm3mpoBaTh TEXHOJIOTHIO IIaHUpOBaHUs Kapbepsl C. [1. Pe3nuka

3aoanue. «bamanc IMYHBIX YCIICXOB U HCYAa9». Ha ocHOBaHMM aHajaW3a OCHOBHBIX 3TAIlOB CBOCH
JKM3HU COCTABHTE OalaHC JIMIHBIX YCIICXO0B U HCYda4:

JInunbli Oananc

YCIIEXOB Heyaq
Mon CrocoOHOCT Mon CrocoOHOCT Kak s
KpyTHEHIme U, KOTOpBIE ObUTH | KPYITHEHIIIHE U, KOTOPBIX MHE | TIPEOJI0JICT
yCIIEeXH, JUUISL 9TOTO MOPAXKCHMSI, HE JI0CTaBaJIO HEyIauu
IOCTYDKEHHSA U T. | HEOOXOIMMEI HEYJIa4H U T. II.

II.

3aoanue . «Mou cioOCOOHOCTH CJIC,HYIOH_II/Iﬁ mar — rpynmnmapoBKa JOCTOMHCTB U HEAOCTATKOB U
BBIJICJIICHUC IBYX-TPEX Ba)KHEHIINX CHJILHBIX U CJIA0BIX CTOPOH:

Mowu cnocoO0HOCTH

«Cpes» cnocobHOCTEH CunpHble CTOPOHHI (1) Cnabbie cTopoHsI (-)

[Ipodeccrnonanbuble 3HAHUS U
OTIBIT

CouuanbHble U
KOMMYHUKAI[HOHHBIE
CIIOCOOHOCTH

JIngusie crtocoOHOCTH

CriocoOHOCTH PYKOBOAMTEIS

NuTennexkryanbHbie
CIIOCOOHOCTH

[Ipouee

3aoanue . «AHaNU3 LETB—CPEACTBO»

B nporiecce anann3a HeoOX0AMMBIE JJIS TOCTHIKEHHUS JKETAEMBIX I€JIeH cpeicTBa (JTUYHBIC,
(rHaHCOBBIE, BPEMEHHBIE PECYPChl) CPAaBHUBAIOTCA C pealbHOM cuTyanuei. Hampumep, Beioepute
MATh BXKHEHIIINX IEJIeH, ONpeIenTe HeOOXO0AMMBIC JUTsl X JOCTHKCHHS CPEJICTBA. 3aTeM CIIETyeT
MIPOBEPUTH, YETO €Ile HY>KHO IOCTUYh WIH K YEMY MIPUCTYIUTH, YTOOBI OJIMKE TTOJOUTH K
COOTBETCTBYIOIICH IENIH, yKa3aTh HEOOXOIUMYIO KBaTU(DUKAIIUIO U IOCTABUTh KOHKPETHBIC PEAIbHBIC
MIPAKTUYECKHE 1IEJIH 110 MPUOOPETEHHIO OIBITAa U CIIOCOOHOCTEH, KOTOPBIX BaM €Ille He XBaTaeT:
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XKenaemblie Heo6xonum CutyalloHHBIN aHAIN3
enu bI€ CPE/ICTBA Nmerorcs B He umerorcs [IpakTrueck
HATMYUU B HAJIMYUU 1€ MepHI 10
(ctocoOHOCTH U JOCTUKCHUIO
T. 11.) nenen

4. TlpoBecTy CpaBHUTEIBHBIN aHAJIM3 OCHOBHBIX KOHIENIMN YIPABJICHHS Kaphepou MepcoHaia

Konnemnmusa Onucanue [Tpumep u3 JlocTronHcTBa Henocratku
YIPaBJICHUS MPaKTUKHU
MIePCOHAIOM

COBpeMeHHbIe TECXHOJOT'UH YBOJBHECHHUSA IMEPCOHAA

1.0OxapakTepr30BaTh NO3UTHBHBIC M HETATHBHBIC TTOCIIEACTBHS TEKYUISCTH MIEPCOHAIA
Tabmuua
HeratuBHbIe OCIECICTBUS TEKYIECTH

ITo3uTHBHBIC MOCJICACTBHA TCKYUYCCTHU

2.1IpoBecTH CpaBHUTEIBHBIN aHAIU3 AHKET JUISl BBIABICHUS IPUYMH U MOTHBOB TEKY4ECTU
nepcoHaiia (He MeHee Tpex)

3. OxapakTepu30BaTh BO3MOKHBIE aIbTEPHATUBBI OPraHU3alMOHHOIO XapaKTepa COKPALLEHUIO
IepcoHalIa

4. OxapakTepu30BaTh HOBbIE ()OPMBI OPraHU3ALUM TPYAa PAOOTHUKOB B LIESIX YBETHMUCHUS
3aHSTOCTH MEPCOHAja Ha UMEIoLIUXCcs pabounx MecTax

5. OxapakTepu30BaTh OCHOBHBIE BU/IbI YCIIYT, KOTOPbIE MOTYT OBITh MPEI0CTABICHbI
YBOJIbHSIEMBIM paboTHUKAM B LleHTpax 3aHATOCTH HAacelIeHusl.

6. [IpoBecTu cpaBHUTEIBHBIN aHAJIN3 IPOTPAMM Ay TILIEHCMEHTA JUIsl pa3HbIX KaTeropuil
NepcoHaia, npeasiaraéMblX KaJlpOBBIMU areHTCTBAMU (HE MEHee TpeX)

7.Pa3zpaboTtath nporpaMmMy «BHYTPEHHET0» ayTIUIEHCMEHTa B OpraHU3aIlun

8. PazpaboTaTh pekoMeH1aliy 10 COBEPIIEHCTBOBAHHUIO TEXHOJIOTUH YIIPaBJICHUS Kapbepon
NepcoHaj a B KOHKPETHOW OpraHu3aliK (COCTaBUTh OJIOK-CXEMBbI CYIIECTBYIOLIEH U PEKOMEH IyeMOi
TEXHOJIOTUI ), TOATOTOBUTH MPE3EHTALUIO.

IIpumepnvie 60npocswl 01151 NPOMENHCYMOUHOU ammecmayuu

1. Knaccuduxanus u xapakTepucTHKa COBPEMEHHBIX TEXHOJOTUHN YIIpaBIeHUS [IEPCOHATIOM
2. HampaBneHust ¥ 3a71a4¥l 110 pa3BUTHIO CUCTEMBI M TEXHOJIOTHH YIPABJICHUS IEPCOHAIOM B
OpraHu3au
Oransl pa3pabOTKH U BHEIPEHUSI TEXHOJIOTHH N000pa nmepcoHaa
Knaccudukanus u xapakTepucTuka COBPEMEHHBIX TEXHOJIOTHI 0TOOpa nepcoHasia
Oransl pa3pabOTKHU U BHEJIPEHUS TEXHOJIOIUH 0TOOpa IepcoHaa
Knaccudukanus u xapakTepucTuka COBpEMEHHBIX TEXHOJIOTHH ajanTaluy nepcoHaia
Oransl pa3paOOTKH U BHEIPEHUSI TEXHOJIOTMHU a/1allTalluy IepCoHaa
Knaccudukanmst u xapakTepucTuKa COBPEMEHHBIX TEXHOJIOTHH TPO()ECCHOHATEHOTO Pa3BUTHS

NG~ W



33

nepcoHasna

9. Dranbl pa3pabOTKU ¥ BHEPEHUS TEXHOJIOTUHU MPO(HECCHOHAIBHOTO Pa3BUTHA MIEpPCOHAIA

10. Knaccugukanus u xapakTepucTHKa COBPEMEHHbBIX TEXHOJIOTHH yIpaBiIeHUs! Kapbepoi
nepcoHana

11. Ortanbl pa3pabOTKU U BHEPEHUS TEXHOJIOIMH YIIPABICHUsI Kapbepoil epcoHana —

12. Knaccudukanus u xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHI OIIEHKH NEpCOHaa

13. Otanbl pa3pabOTKU U BHEIPEHUS TEXHOJIOIUU OLIEHKH IepcoHalla

14. Knaccugukanus u xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHIA CTUMYJINPOBAHHS
TPYAOBOM JEeSATEIbHOCTH IEPCOHANA

15. Ortanbl pa3pabOTKH U BHEIPEHUS TEXHOJIOTUU CTUMYJIUPOBAHUS TPYAOBOM

JESATEIIBHOCTH IIEPCOHANA
16.Knaccudukarys u XxapakKTeprucTUKa COBPEMEHHBIX TEXHOJIOTUI YBOJIILHEHHS ITEPCOHATIA
17.9r1anel pa3pabOTKu U BHEAPEHUSI TEXHOJIOTUH YBOJIbHEHUS IIEpCOHAA

6. YueOHO-MeTOAMYEeCKOe U HH(POPMAIMOHHOE 00ecrieyeHne T CIUTIITHHBI
6.1 CnuCcOK HCTOYHHUKOB H JINTEPATYPbI

HUcTounnku
Ocnosnule

1. Kouctutyuust Poccuiickoii ®enepauuu (1993 1., ¢ mnocieayroummMu HW3MEHEHUSMHU) -
https://www.consultant.ru/document/cons_doc LAW_ 28399/

2. TpynoBoit konekc Poccuiickoii @enepaunu ot 30 gexabps 2001 r. Ne 197-®3 (c
MOCIEAYIOIMME U3MeHeHHsIMI) - https://www.consultant.ru/document/cons_doc LAW 34683/

3. 3akoH Poccutickoit ®eaepanuu ot 19 anpens 1991 r. «O 3ansToctn HaceneHus B Poccuiickoit
denepauun» (c MOCIEAYOIUMHA HU3MEHEHUSIMH ) -
https://www.consultant.ru/document/cons_doc LAW_60/

4. ®enepanbHblil 3ak0H 0T 12 sHBaps 1996 r. Ne 10-®3 «O mnpodeccuoHaIbHBIX COI03aX, UX
npaBax u rapaHTHAX EITEILHOCTI (c MOCEAYIOIUMU U3MEHEHUSIMH ) -
https://www.consultant.ru/document/cons_doc_LAW_ 8840/

5. Obmepoccuiickuil knaccudukartop npodeccuii pabouux, JOHKHOCTEH Iy aluX U TapUPHBIX
paspsanoB OK 016-94, mpunst mnocraHoBienuem ['occranmaptra Poccuiickoit ®eneparuu ot 26
nexaops 1994 T. Ne 367 (c MOCIIEAYOIIUMU U3MEHEHUSIMHU ) -
https://www.consultant.ru/document/cons_doc_LAW _ 58964/

6. KBanmupukanvoHHBI CHOPABOYHUK JOKHOCTEH PYKOBOIMUTENEH, CIEUATNCTOB U JIPYTUX
CITy>alluX, yTBEPKJIeH nocrtaHoBieHueM Muntpyna Poccutickoit @eneparuu ot 21 aBrycra 1998 r.
Ne 37 (c MOCIEAYIOIUMHI U3MEHEHUSIMN ) -
https://www.consultant.ru/document/cons_doc_LAW _58804/

JlonoanumenvHbie
1. ®enepanbublit 3akoH oT 25 utonst 2002 r. Ne 115-D3 «O npaBoBOM M0JI0KEHUH HHOCTPAHHBIX
IpaKJIaH B Poccuiickoi denepanun» (c ITOCJIEIYFOIIIMH MU3MEHEHUSIMH) -

https://www.consultant.ru/document/cons_doc LAW_37868/

2. [Tocranosnenue I[IpaButenscTBa Poccuiickoit ®enepammu ot 25 deBpans 2000 r. Ne 162 «O06
YTBEPKACHUH TIEPEUHS TSHKENBIX paboT u paboT ¢ BPeIHBIMU WIIM OTIACHBIMH YCIOBUSMHU TPyAa, TpU
BBITIOJTHEHUH KOTOPBIX 3alpeniaeTcs NpuMeHeHNe Tpy/ia AKEHIIUHY (C MOCIeYIOMUMHA U3MEHEHUSIMH )
- https://base.garant.ru/181761/

3. [Tocranornenue I[IpaButenscTBa Poccuiickoit ®enepamuu ot 25 deBpans 2000 r. Ne 163 «O06
YTBEPKACHUH TIEPEUHS TSHKENBIX paboT u paboT ¢ BPEIHBIMH WM ONACHBIMHU YCIOBHUSIMH TPYyZa, IPH
BBITIOJTHEHUHM KOTOPBIX 3allpelaeTcss MPUMEHEHWe TpyJa JIUI[ MOJIOXKE BOCEMHAINATH JeT» (C
MTOCJIETYIOIMHA M3MEHEHUSIMU) -
https://www.consultant.ru/document/cons_doc LAW_26364/3980bc932427885fb8d9dc529d70c26d7
93fedd1/



https://www.consultant.ru/document/cons_doc_LAW_28399/
https://www.consultant.ru/document/cons_doc_LAW_34683/
https://www.consultant.ru/document/cons_doc_LAW_60/
https://www.consultant.ru/document/cons_doc_LAW_8840/
https://www.consultant.ru/document/cons_doc_LAW_58964/
https://www.consultant.ru/document/cons_doc_LAW_58804/
https://www.consultant.ru/document/cons_doc_LAW_37868/
https://base.garant.ru/181761/
https://www.consultant.ru/document/cons_doc_LAW_26364/3980bc932427885fb8d9dc529d70c26d793fedd1/
https://www.consultant.ru/document/cons_doc_LAW_26364/3980bc932427885fb8d9dc529d70c26d793fedd1/
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4. Tlocranosnenue [IpaBurenbctBa Poccmiickoit @enepanuu ot 27 uroHs 2016 r. Ne 584 «O6
O0COOCHHOCTSIX MPUMEHEHHS TPOPECCHOHATBHBIX CTAHIAPTOB B YaCTH TPEOOBaHUMN, 003aTETLHBIX IS
MPUMEHEHHUSI  TOCYJapCTBEHHBIMH  BHeOwkeTHbIMUM  (onmamu  Poccuiickoit ~ Dexnepanuu,
rOCYJapCTBEHHBIMM  WJIM  MYHUIUIAIBHBIMU  YUPEXKJACHHUSIMH,  TOCYJApCTBEHHBIMH  WJIHU
MYHHUIMIAIBHBIMA YHUTAPHBIMUA MPEINPUATHIMH, a TaKXKe TOCyAapCTBEHHBIMH KOPIOPALUIMH,
rOCy/IapCTBEHHBIMA KOMITAHUSIMH M XO3SMCTBEHHBIMH OOIIECTBaMHU, OoOJiee MATHUICCITH MPOIECHTOB
aKkuui (moJiei) B yCTaBHOM KalluTajie KOTOPBIX HAaXOJUTCS B TOCYJAapCTBEHHON COOCTBEHHOCTH HIIU
MYHUIIMIIAIBHON coOcTBeHHOCTMY - https://www.consultant.ru/document/cons_doc LAW 200290/

5. [Ipuka3 Muntpyna Poccutickoii @enepamnuu ot 2 HosOps 2015 r. Ne 832 «O0 yTBep)acHUU
CIPaBOYHHKA BOCTPEOOBAHHBIX Ha PHIHKE TPY/1a, HOBBIX U MEPCIEKTUBHBIX Mpodeccuii, B TOM ducie
TPEOYIOIIMX CPeAHETO MPO(PECCHOHATTEHOTO 00pa3oBaHus» (C MOCIECAYIOIUMHI H3MEHECHUSIMH ) -
https://www.consultant.ru/document/cons_doc_LAW 188421/

Jlutepartypa
OcHosnas

1. CoBpeMeHHBIE TEXHOJIOTHH YIIPABJICHUS MepcoHaIoM: yueOHuk / A. A. JlutBuniok, JI. C.
ba6enuna, JI. H. UBanosa-11IBer [u ap.] ; moa oOm1. pen. a-pa 3koH. Hayk A. A. JIuTBUHIOKA. —
Mocksa : UHOPA-M, 2023. — 220 c. — (Beicuiee odpazosanue). — DOI 10.12737/1863127. - ISBN
978-5-16-017618-5. - Tekct : anexkrponnsii. - URL: https://znanium.com/catalog/product/1863127

2. Yymnanoga, O. JI. CoBpeMeHHBIE TEXHOJIOTUH KaJPOBOTO MCHEDKMEHTA: aKTyaTH3aIus B
POCCUICKON TIPAKTUKE, BO3MOXKHOCTH, pucku : MoHorpacdus / O. JI. Uynanoa. — Mocksa : UH®PA-
M, 2020. — 364 c. — (Hayunas mpicib). - ISBN 978-5-16-012782-8. - Tekcr : anexrponnsiii. - URL:
https://znanium.com/catalog/product/1042593

Jlononnumenvuasn

1. Onenka nmepconana B opranusamnuu : yueo. mocooue / A.M. Acamues, I'.I'. Bykosud, O.I".
Kupwunnora, E.A. KocapeBa. — 2-¢ u3a., ucrp. u non. — Mocksa : UTHOPA-M, 2019. — 171 c. +
Hom. Marepuaiel. [9BC, znanium.com]

https://new.znanium.com/catalog/product/1007380

2. Texauku ycremHoro pekpytMmenta / backuna T.B. - Mocksa :Anprinaa [1a6m., 2016. - 211
c.: [DBC, znanium.com] https://new.znanium.com/catalog/product/925551

3. Konrenus KOMIIeTEHTHOCTHOTO TIOIX0/Ia B YIIPaBIIeHUH epconanom: MoHorpadust /
Kub6anoB A.4., Mutpocdanosa E.A., Konosanosa B.I'. - Mocksa :HUL| MH®PA-M, 2019. - 156 c.
[DBC, znanium.com] https://new.znanium.com/catalog/product/1010783

4. Ilpommna A.H. Apnanranus mnepcoHala B POCCHHCKHMX OpraHM3allUsAX: COLMAJIbHO-
yOpaBleHYeCKHil aHanu3 (Ha npuMepe paOOTHUKOB C OrPAaHUYEHHBIMH BO3MOKHOCTSIMH)
monorpadust / A.H. Ipomuna. — Mocksa : UHOPA-M, 2019.— 124 c. [3BC, znanium.com]
https://new.znanium.com/catalog/product/1004397

5. Ynpasnenue nepcoHaioM B Poccun: Teopusi, oreuecTBeHHas U 3apyOexkHas npakTuka. Ku. 2
: MmoHorpadus / mox pea. A.S. Kubanosa. — M . : UHOPA-M, 2020. — 283 c. [9bC, znanium.com]
https://new.znanium.com/catalog/product/1039269

6. Ynpasnenue nepconanom: Yueonuk / A.I'. lementeeBa, M.M. CokonoBa; MOCKOBCKUI
rOCYJJapCTBEHHbIN HHCTUTYT MEXyHapOAHbIX oTHOeHUH (yHuBepcutet) MU/ Poccnu. - M.:
Marwuctp, 2011. - 287 c. [DBC, znanium.com]. https://new.znanium.com/catalog/product/246967

7. ®okun K.b. Ynpasnenue kapoBbIM pe3epBOM: TEOPHs U MpakTuka: MoHorpadus /. - M.:
HUILL UH®PA-M,. 2020- 278 ¢. [9BC, znanium.com]|
https://new.znanium.com/catalog/product/1069151

6.2 IlepeueHnb pecypcoB HHGOPMALNHMOHHO-TEIeKOMMYHUKANMOHHOU ceTn « AHTEpHETY.

Harnronanenas saekrponnas oudmuorexka (HOB) www.rusneb.ru
ELibrary.ru Hayunas snexrponnas 6udianoreka www.elibrary.ru
Dnexrponnas oubmunorexa Grebennikon.ru www.grebennikon.ru
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https://znanium.com/catalog/product/1042593
https://new.znanium.com/catalog/product/1007380
https://new.znanium.com/catalog/product/925551
https://new.znanium.com/catalog/product/1010783
https://new.znanium.com/catalog/product/1004397
https://new.znanium.com/catalog/product/1039269
https://new.znanium.com/catalog/product/246967
https://new.znanium.com/catalog/product/1069151
http://www.grebennikon.ru/
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6.3 IIpodeccnonabHbIe 0a3bl JaHHBIX H HH(POPMAIHOHHO-CIIPABOYHbIE CHCTEMbI

Joctyn k npodeccuonanbHbiM 0a3am qanubix: https://liber.rsuh.ru/ru/bases

NupopmannoHHbIe CIIPABOYHBIE CHCTEMBI:
1. Koncynpranr [lmtoc
2. Tapanr

7. MaTepuaJibHO-TeXHHYeCKOe o0ecneyeHue JUCIUMINHBI

Jusa  obecrieuyeHuss  TUCHUIUIMHBI  HMCHOJB3YyeTCsl ~ MaTepualbHO-TEXHHYECKas  0aza
00pa30BaTENBLHOTO YUPCSKICHUS: y4eOHBbIC ayJAMTOPHUH, OCHAIIEHHBIE KOMIBIOTEPOM H IPOCKTOPOM
JUISL IEMOHCTPALMK Y4eOHBIX MaTepHAIIOB.

CocraB MporpaMmMHOIo oOecrieueHusI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneueHne 006pa3oBaTeJILHOr0 MPoOIECCA IJIsl JHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSMH
310pPOBbSI M HHBAJIHN/I0B

B xome peanusanuu IUCLHUILIMHBI HUCIOJIB3YKOTCSA CIEAYIOIIME JOIOJIHUTEIBHBIE METOJbI
00y4YeHHs, TEKYIIeT0 KOHTPOJS YCHEBAEMOCTH M TPOMEXKYTOYHOM aTTecTallui OOyYalolIuXcsl B
3aBUCUMOCTH OT UX MHIUBUIYaJIbHBIX OCOOEHHOCTEMH:

® Ui CJENBbIX W CIA0OBUIAIIMX: JIEKUUH O(QOPMIISIIOTCS B BHJIE€ UIEKTPOHHOIO JIOKYMEHTA,
JOCTYITHOI'O € TOMOUIbI0 KOMIIBIOTEPA €O CIELHAIM3UPOBAHHBIM IPOTPAMMHBIM OOECIICUEHUEM;
IIUCbMECHHBIE 3a/laHUs BBIIOJIHAIOTCA HAa KOMIIBIOTEPE CO CIELHMAIM3UPOBAHHBIM IIPOTrPaMMHBIM
o0ecrieueHneM MM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEUMBACTCS WHIAMBUAYaJIbHOE
paBHOMepHOe ocBeleHue He MeHee 300 JOKC; I BBINOJHEHMs 3aJaHUs IPU HEO0OXOAMMOCTH
MIPEIOCTABIIAECTCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOMKHO TaKXKE€ HCIIOJb30BAHUE COOCTBEHHBIX
YBEJIUYMBAIOLINX YCTPONCTB; MMCbMEHHBIE 3aJJaHNs 0(OPMIIIOTCS YBEIMUYEHHBIM HIPU(PTOM; SK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpME MM BBIMIOJIHSAIOTCS B MUCbMEHHOM (pOpMe Ha KOMIIBIOTEPE.

o ISl TIyXUX U CIa0OCIHbIIANINX: JIEKIUH O(QOPMIIAIOTCS B BHJIE€ 3JEKTPOHHOTO JOKYMEHTA,
00  MpenocTaBiseTcss  3BYKOYCHJIMBAIOIIAS — anmapaTypa  HMHAWBUAYAIBHOTO  MOJb30BaHHUS;
MIMCbMEHHBIE 3aJIaHUSl BBINOJIHSIOTCS HAa KOMIIBIOTEPE B NMHMCbMEHHON (QopMme; 3K3aMeH M 3a4éT
MIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO MIPOBEIEHUE B (hOpME TECTUPOBAHMUS.

® /Ul JIMIl C HapyLIEHUSIMU OMOPHO-JBUTATEIBHOIO ammapara: JIEKIUU Oo(GOopMIISIIOTCS B BHJIE
JJIEKTPOHHOI'O JOKYMEHTa, JOCTYIHOIO C IIOMOIIbI0 KOMIIBIOTEPA CO CHELUATU3UPOBAHHBIM
MIPOrpaMMHBIM ~ OO€CHe€YeHHEM; MHCbMEHHbIE 3aJaHMsl BBINOJHSIOTCS HA KOMIIBIOTEPE CO
CIEeLUATU3UPOBAHHBIM NPOrPAaMMHBIM 00ecrieueHHeM; PK3aMeH U 3auéT MPOBOJATCS B YCTHOH (hopme
WJIM BBITIOJIHSAIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEpE.

[Tpu HEOOXOUMOCTH MpelyCMaTpUBACTCS YBETUUEHUE BPEMEHHU ISl TIOATOTOBKU OTBETA.

[Ipouenypa mpoBeneHUs MPOMEKYTOUHOM aTTeCTaluu AJisi OOydarolUXCSl yCTaHABIUBAETCS C
y4€TOM MX MHAMBHUIYAJIbHBIX MCUXO(PU3NUYECKUX 0cOOeHHOCTEH. [IpoMexyTouHas arrecTanus MOXeT
IIPOBOJUTHCS B HECKOJIBKO ITAIlOB.

IIpu mnpoBeneHUH TPOLEAYPHl OLEHUBAHUS pPE3YJIbTaTOB OOy4YeHMs IpeaycMaTpuBaeTcs
HCIOJIb30BaHUE TEXHUYECKUX CPENICTB, HEOOXOAUMBIX B CBSI3U C MHIUBUAYATbHBIMU OCOOCHHOCTSMU
oOydaroluxcs. OTH CpeicTBa MOTYT OBITh MPEJOCTABICHb YHHUBEPCUTETOM, MIM MOTYT
HCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUUECKHE CPEJICTBA.

IIpoBenenue mpoueaypsl OLEHUBAHUS PE3yIbTaTOB OOyUYEHMs JOMYCKAETCsS C UCIOJIb30BaHHEM
JUCTAaHIIMOHHBIX 00Pa30BaTeNIbHBIX TEXHOJIOTUH.


https://liber.rsuh.ru/ru/bases
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ObecneunBaercss A0CTynl K HWH(POPMAIMOHHBIM W OuOmuorpad@uveckuM pecypcaMm B CETH
WuTepHer 1t Kaxxaoro odydaronierocss B popMax, aJanTUPOBAHHBIX K OTPAHUYCHUSAM UX 310pPOBbS U
BOCIIPHUSATHS HHPOPMALINH:

eIl CICNBIX W CIA0OBUISIIUX: B TEYaTHOM (opMe yBeIW4YeHHbIM MpupToM, B (opme
AJIEKTPOHHOTO JIOKyMEHTa, B (hopMme aynnodaiina.

® JIUIs TIIyXUX U CJIA0OCIBIMIAIINX: B Ie4aTHOU (opMe, B GOpME AIEKTPOHHOTO JOKYMEHTA.

® JIJIs1 OOYYAIOIINXCSl C HAPYIICHUSIMU OMOPHO-JABUIaTEIbHOTO armapara: B IIeYaTHOH Gopme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B popme ayanodaiina.

VY4ueOHble ayTUTOPHM AJIS BCEX BHJOB KOHTAKTHOM M CaMOCTOSITEIbHOM paboThl, Hay4yHas
OubnMoTeKa M HHBIE MOMELIEHMsI Ui OOYy4YEeHHs OCHAIEeHbl CIEUUAIbHBIM O0OpYAOBaHUEM U
y4eOHBIMHU MECTaMU C TEXHUYECKUMU CPEACTBAMHU O0YUEHUSI:

® JUIsl CJICTIBIX M CIa0OBHISAIIMX: YCTPOHCTBOM JJIsi CKAHMPOBAHUS M YTEHHs ¢ Kamepoil SARA
CE; mucrimeem bpaiins PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

e Ui TIyXUX M cJaboCiplIaluX: AaBTOMAaTU3UPOBAaHHBIM pabouyMM MeCTOM Ui JIoAed ¢
HapyIIEHHEM CIIyXa U C1a0O0CTBIIIANINX; aKyCTUIECKAN YCHUIIUTEINb U KOJIOHKH;

o1 OOyYarOMMXCS C HApyIICHWSMH OIOPHO-IBUTATEILHOTO armapaTa: IepeIBUKHBIMH,
peryaupyeMbiMu 3proHomudeckumu napramu CH-1;, KOMIbIOTEpHOM TEXHUKOW €O CIIELUAIbHBIM
MIPOTPaMMHBIM 00ECTICYECHHEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 IlnaHbl ceMUHAPCKHUX 3aHSITHI

Tema 1: CoBpeMeHHbIE TEXHOJIOTHH IMOA00PA NMePCOHATA
Bonpocs! nu1s1 06cyxneHus

Texnouorust mod0pa rnepcoHalia BeICIIEro 3BeHa — eXecutive search.

Texnosorust noabopa nepcoHana cpeanero 3sena — selection.

TexHosorMss MaccoBOro mo00pa mepcoHana — mass recruitment.

TexHosorust moA0Opa MOJOABIX CHEUATMCTOB U BBITYCKHUKOB By30B -graduate recruitment.
TexHonoruu moabdOpa MepcoHalia ¢ UCTIOIb30BAHUEM COIHMATBHBIX CETEH.

Tpancopmaiusi COBpPEMEHHBIX TEXHOJOTMM moa0opa MepcoHala C  HCIOJIb30BaHUEM
1 (PPOBBIX HHCTPYMEHTOB: 4aT-00ThI, po0oThl, HR ananutuka, Big Data.

7. TpaHcdopmarusi COBpeMEHHBIX TEXHOJIOTHI 110100pa MepcoHaa ¢ UCIoJIb30BaHUEM
MHCTPYMEHTOB TeMHU (UK.

ocoarwnE

KoHTpoJibHBIE BONPOCHI

CdopmynupyiiTe OCHOBHYIO 11€Jb PUBIICUYCHHUS NIEPCOHANIA B OPTaHU3AIHIO.

JaiiTe onpeneneHne TepMUHA «ITOA00P MEPCOHATAY.

OxapakTepHu3yiiTe OCHOBHBIE 3TaIlbl MPOLIEAYPHI IPHEMa MepcoHaia Ha padoTy.
OxapaxkTepu3yiTe METO bl T0100pa MepcoHalia U3 BHYTPEHHUX MCTOYHHUKOB.
OxapakTepu3yiiTe MeTOJbI M0A00pa EpCcoHala U3 BHEITHUX UCTOYHUKOB.

: Kakme ™erompl moadopa KaHIUAATOB  MPUMEHSIOTCS TIPU TPAKTHUECKON pean3aiiu
texHonorun Executive Search?

ouhkwdE

7. Kakme w™eronpl moaOopa KaHOUAATOB  MPUMEHSIOTCS TMpU MIPAKTHUECKON peanu3ainuu
texnosiornu Staff Selection?

8. Kakne wmetonnl n02160pa KaHIHUJIaTOB MPUMEHSIIOTCS TPU TMPAKTUYECKOW pealn3aiuu
texnosoruu Management Selection?

9. Kakue w™eronpl moaOopa KaHOUAATOB  MPUMEHSIOTCS TMpPU IPAKTHUECKON peann3aiuu
texHonorud Mass recruitment?

10. Kakyto commanbHy0 CeTh 1es1ieco00pa3Ho UCIIOIh30BaTh ISl TOI00pa «IIMTAPHBIX» KaIPOB

11. Cdopmynupyiite oOcHOBHBIE MpaBHiia pabOTHl MEHEKEpa Mo MoI00Py MepcoHalia ¢
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COLIMAJIbHBIMU CETSIMU MPHU NOI00pE MepcoHana

12. Cdopmynupyiite TpeOOBaHUS K CallTy OpraHu3aliu i 3PPeKTHBHOTO MoAdopa nepcoHana
13. Oxapakrepusyite Bausinue coppemeHHbIXx UKT Ha Tpanchopmaliiio TeXHOIOrHU mo100pa
IepcoHaa

14. B yem 3akiro4aroTcsi OCHOBHBIE IPEUMYIIECTBA TPUMEHEHUS COBPEMEHHBIX IIU(POBBIX

MHCTPYMEHTOB IIpU NoJ00pe nepcoHana?

Tema 2 : CoBpeMeHHbIE TEXHOJIOTHH 0TOOPA MepPCoHAaJIa

Bomnpocs! a5t 00cy:KIeHust

HopmartuBHO-1IpaBoBOe 0becnieueHre TEXHOJIOTHH 0TOOpa mepcoHasa
OCHOBHBIE 3TaITbl TEXHOJIOTHH 0TOOpa IepcoHasa

MeTobl poBepkH MPo(eCcCHOHATBHBIX U JIMYHOCTHBIX Ka4eCTB KaH/IUIaTOB
Texnomorust mpoBeneHus ouorpapuueckoro cooecenopanuss CARE.
TexHoJIOTHS MPOBENEHUS CUTYaIlMOHHOTO coOecenoBanus STAR
TexHomorus mpoBeaeHus codbecemoBanus 1mo komrereHnusiMm PARLA
CrtpeccoBoe cobeceoBaHUE

JlonoTHUTEIbHBIC METO/IbI TIPOBEPKU KaHIUIATOB

O dexTrBHOCTH OTOOPA MIEpCcOHATA

CoNoOR~wWNE

KonTposbHbIe BONPOCHI

1. JaiiTe onpeneneHne TepMUHA «OTOOP TIEpCOHATIAY.

2.CKOJIBKO 3TAINoB BKJIIOYAET TUIIOBOH Mporecc 0T00pa KaHIUAaTOB Ha I0JIKHOCTb?

3.B uem 3akiovaeTcs OCHOBHAsS 1IeTb aHAJIN3a 3asiBUTEIBHBIX IOKYMEHTOB IPH 0TOOpE KaHAWIaTa Ha
OKHOCTE?

4.B yem 3aKiIr04aeTcs OCHOBHAS LIEJb NPeABapUTEIbHON 0TOOPOYHOM Oecesbl pu 0TOOpE KaHauaaTa
Ha JOJDKHOCTH?

5.Ilepeuncinure OCHOBHBIE METO/IbI IPOBEPKU MPOPECCHOHATBHBIX M JIMYHOCTHBIX KAaueCTB KaHAUIaTa
Ha JIOJDKHOCTb.

6.Kakue TpyIisl TECTOB MOTYT MIPUMEHSTHCS ITPH 0TOOPE KaHIUAATOB Ha TOJKHOCTH?

7. ChopmynupyiiTe OCHOBHBIE II€JTH MPOBEICHHSI COOECEIOBAHNUS.

8.0xapakrepu3yiTe OTIMUUTEIbHBIE 0COOCHHOCTH MPOBEACHUS OMOrpapuuecKoro codece10BaHusl.
9.Kakue TexHOJOrMHM NpOBEJIEHHs coOeceoOBaHMS MOTYT OBbITh HCIOJIB30BaHbl NpU IMPOBEICHUU
CUTYallMOHHOTO co0ece10BaHus?

10.0xapakTepu3syiiTe OTIIMYUTEIBHBIE OCOOCHHOCTH MPOBEIECHUS COOECeI0BaHMS 10 KOMIETEHIUSIM.
11.Ilepeuriciute OCHOBHBIE CTaIUN IPOBEACHUS COOECEIOBaHUS.

12.B xakoMm ciydae 1es1ecoo0pa3sHO MPUMEHSTh JOMOJIHUTENbHbIE METO/IbI TPOBEPKU KaHIUAATOB Ha
JOJKHOCTB?

13. Ilepeuncnure OCHOBHBIE NMpeUMyILecTBa Hcnonb3oBaHus coBpMeHHbIX MKT B mporecce otbopa
KaHIU1aToB.

14. OxapakTepu3syiiTe oc HOBHbIE IpEeUMYIllecTBa reiiMudukanuu npouecca oT0opa nepcoHana
13.0xapakTepu3yiiTe OCHOBHBIE TTOKa3aTesn YHPEKTUBHOCTA OTOOPA MEpcoHasa B OpraHU3aIliH.

14. OxapaxTepusyiite OCHOBHbIE IOKa3zaTenu 3((eKTHBHOCTH OTOOpa IepcoHana B KaJApOBOM
areHTCTBE.

Tema 3: CoBpeMeHHbIE TEXHOJIOTMH AJaNTALIMU NEPCOHAIA

Bomnpocsl 1151 00cy:Ka1eHus1

AnanTanys nepcoHana: MoHATHE U CYIIHOCTb

OTanbl TEXHOJIOTUU TPYAOBOM aJanTalluy MepCcoHaIa

Tpancdopmarus TEXHOJIOTUHN alalTalliy MEPCOHAIa C UCIOIb30BaHUEM IreiiMuduKanun
Tpancdopmaiysi TEXHOJIOTHH afanTaIlH TIepCcoHaa ¢ UCIOIb30BaHueM coBpeMeHHbIX KT
D¢ dexkTuBHOCTH asanTaluy MepcoHana

agbrwbnE

KoHnTpoJsbHBIE BOIPOCHI
1. [aiite onpeneneHne TepMUHA «aganTaius».



38

2. OxapakTepu3yiTe ABa OCHOBHBIX HAIPABJICHMS aIallTalluy IIEPCOHAIA.

3. CdopmynupyiiTe OCHOBHBIE 33/1aUU a/IallTAI[UU MIEPCOHATIA B OPraHU3aIIHH.

4. IlepeuncivTe OCHOBHBIE 3TaIlbl TEXHOJIOTMYECKOIO MTPOLIEcca aJallTalluy IIePCOHAIIA B
OpraHM3alMH.

5. Kakune agantanmoHHble MEpONPUITHS IPOBOJATCS Ha HTane «BBeneHne B TOJKHOCTb» ?
6. UTto BKIIOYAET IJIAaH CTAHOBJICHHSI HOBOTO pa0OTHHKA B OpraHU3aI[uu?

7. Jlis kKakuxX KaTeropuit mepcoHana 1enecooopa3Ho pa3padaThiBaTh pa3HbIe BUJIBI
aJanTalMOHHBIX TPOrpamMm?

8. OxapakTepu3yiTe OCHOBHbBIE CTaJAMH MpoLecca aAanTaluy IepcoHaa.

9. [lepeunciure OCHOBHBIE MPU3HAKH JI€3a1aNITALIMK PAOOTHUKOB.

10. Oxapaxkrepu3yiite nokasarenu 3p(HEeKTUBHOCTH TEXHOJIOTUU aJaNTalluy epcoHana B
OpraHH3alMH.

Tema 4: CoBpeMeHHbIE TEXHOJOTHU OLIEHKH MEepPCOHAJIa
Bomnpocs! pi1s1 00cy:KIeHust

OueHka nepcoHasna: NOHITHE U CYLIHOCTh

MeTo1bl OLIEHKH ITepcoHaa

TexHousorust olieHKH nepconana Mmerogom Management by Objectives (ynpasierue 1o memism)
TexHOOoTHsI OIICHKH KIF0UeBbIX Nokaszarenen agpdextusHocTr (KPI) paboTHHKOB
Texnomnorus LlenTpa onenku nepconana «Assessment Center»

TexHonorus arTecTalluy NepcoHaIa

ok wdE

KoHTpoJibHbIE BOPOCHI

Jaiite onpeneneHre TepMUHA «OLEHKA IIEPCOHAIIa.
B uem 3akirouaercs cyTh 3KCHEPTHOTO MOAX0/1a K OLIEHKE IepcoHana?

Onpeznenure 001acTh NPUMEHEHUS 3KCIIEPTHOTO MOJIX0/A K OLIEHKE epCOHaA.

B uewm 3akitouyaercs cyTh MHCTPYMEHTAIBHOI'O IOJIX0/1a K OLIEHKE IepcoHana?
Onpeznenute 001acTh NPUMEHEHUS HHCTPYMEHTAIBHOTO MO/IX0/Ia K OIIEHKE epCoHaa.
OxapakTepHu3yiiTe OCHOBHbIE METO/IbI OLIEHKU [TEPCOHAIA.

B yem 3akitouaercs cyTh MeTo/1a GaJUIbHOM OIIEHKH MepcoHana?

B uem 3akitouaercs oTiiMuue METoAa CBOOOHOTO BEIOOPA OT METOa MPUHYIUTENBHOTIO BbIOOpa?
Yro Takoe KOAPPHUIMEHT KOMIETEHTHOCTH paboTHUKA?

0. B gem 3akirodaercst CyTh METOJ1a OIICHKH mepconana «360 rpamxycoB»?

1. B yewm 3akmrouaercs Texnonorus Lentpa onenku nepconana(Assessment Center)?

12. TlepeuncnuTe OCHOBHBIE 3JIEMEHTHI CUCTEMBI KOMIUIEKCHOMN OIIEHKH ITepCOHaa.

13. JTaiiTe onpezneneHne TEPMUHA «aTTECTALUS IEPCOHATIAY.

14. ChopmynupyiiTe OCHOBHBIE LIEJIN TPOBEICHUS aTTECTAI[UN PAaOOTHUKOB.

15. Oxapakrepu3yiTe OCHOBHBIE 3TaIlbl TEXHOJOTHH MTPOBEACHUS aTTECTallUU paOOTHUKOB.

RRoOoo~NoOR~wNE

Tema 5: CoBpeMeHHBbIE TEXHOJIOTHMH CTUMY/JTHPOBAHHSA TPYA0BOI JeATEJbHOCTH NEPCOHAJIA
Bonpocs! nuis1 00cyxneHust

1.CTuMynupoBaHu€E TPy I0OBOU JEATENBHOCTH: IOHATHE U CYIIIHOCTb

2. MeToapl CTUMYIUPOBAHUS TPYAOBOU EATEIBHOCTH IEpCOHANIa

3. OcHOBHBIE 3TaIlbl TEXHOJOTUU CTUMYJIMPOBAHUS TPYIOBOM JEATENBHOCTH IEPCOHAIA.

4. Tpancopmanusi TEXHOJOTUH CTUMYJIMPOBAHHS TPYJIOBOM JEATENLHOCTH IEpCOHaia ¢
UCMOJIb30BaHUEM reMMUUKAUN

5. Ilporpammel Giaronony4usi paOOTHUKOB KaK (akTop CTUMYJIMPOBAHUS UX TPYAOBOI 1€ATEIbHOCTH

KoHTpoJibHbIE BONIPOCHI
1. Oxapakrepu3yiTe cBA3b CTUMYJIMPOBAHMS U MOTHBALIMM [IEPCOHANA.
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2. OxapakTepu3yinTe COBpEMEHHBIC METOAbI CTUMYJTUPOBAHUS TPYAOBOU JIEATEITLHOCTH
repcoHarna.

3. Kakue MeToapl CTUMYJIMPOBAHUS ITEPCOHATIA OTHOCITCS K MaTepUAIbHBIM HEJICHESKHBIM ?
4, B ueM 3akiroyaeTcs KOHLENIMS THOKOI0 COIIMAJILHOrO makera?

5. Ot uero 3aBUCUT BBIOOP METOJIOB CTUMYJIMPOBAHUS TPYIOBOM €ATEILHOCTH IepcoHaa?

6. OxapakTepu3yiiTe OCHOBHBIE ATAIlbl YIPABICHUS CTUMYJIHPOBAHUEM TPYIOBOM AESATEIHLHOCTH
IepcoHaa

7. Lenb u copepkanue MporpamMm OJIarONoIy4Hs HEepcoHaa

Tema 6. CoBpeMeHHbIE TEXHOJIOTMH NMPO(EeCCHOHATBHOI0 PA3BUTUA MEPCOHAJIA
Bonpocsl 115 00cyx1eHus

[TpodeccnonanbHOE pa3BUTHE TMEPCOHANA: TOHATHE U CYITHOCTD

Konnenius HenpepbIBHOro 00y4eHusl mepcoHasia

OCHOBHBIE 3TaIlbI YIIPaBJICHUS MTPO(HEeCCHOHATLHBIM PAa3BUTHEM TIEPCOHANA

TexHonorust MUKpooOyUdeHus IepcoHala: JOCTOMHCTBA U HEJIOCTATKH, 00JIaCTh MPUMEHEHUS
TexHOJIOTHH BUPTYAIBHON M IOTIOJTHEHHON peaTbHOCTH B 00yYEeHUH TIEpCOHANa
HckyccTBeHHBIN MHTEIUIEKT M MAalTMHHOE 00y4deHue B Ipo(heCcCHOHaTbHOM Pa3BUTUU
IIepcoHalIa

7. O} PeKTUBHOCTh TEXHOJIOTHH MPO(PECCHOHANBHOTO Pa3BUTHS MEepCOHaNa

ook wnE

KoHTpoJibHbIE BOPOCHI

1. OxapakTepu3yiite OCHOBHbIE ()aKTOPBI HOBBIILIEHUS POJIU MPO(HECCHOHAIIBHOTO MOTEHIM A
MepCoHaja B Pa3BUTHH OPTaHU3AIHH.

[Tepeuncnure OCHOBHbIE HMPUHIUIBI 00YYEHUS B3POCIbIX.

Kakue cymecTByrOT BUIBI JOTIOTHUTEIBHOTO MPOGECCHOHATLHOTO 00pa3oBaHmst paOOTHUKOB?
B yem 3akmtovaercs cyth Merona oOyuenus «Buddyingy ?

B ugem 3akmrouaercs cyTh MeTona 00yuenus «Shadowingy ?

B 4yeM oTinuuTenbHble OCOOEHHOCTH METOAA O0yUEHHS «KOYUMHI»?

B uem 3akioyaeTcs cyTh KOHIETIIINU «OMEPEKAIONIEro» 00yUeHUs?

[Tepeuncnure OCHOBHBIE 3TAlbl YIPaBICHUs: 00yYEHHEM MepCOHaIa B OpraHU3allly .
OxapakTepu3yiTe JOCTOMHCTBA H HEAOCTATKHA TEXHOJIOTHH MUKPOOOYUEHHS TEPCOHATIA.

0.  OxapakrepusyiiTe TEXHOJOTUU BHUPTYaJIbHOW U JIOTIOJIHEHHON pealbHOCTH B 00y4EeHUH
nepcoHana

11.  Oxapakrepu3yiTe TOCTOMHTCBA M HEJOCTATKU NPUMEHEHHUSI UCKYCCTBEHHOTO MHTEIJIEKTa U
MalIMHHOTO 00y4eHus B Ipo(heCCHOHATBLHOM Pa3BUTUH NIEpCOHAlIa

12.  OxapakrepusyiTe Mojeib OlleHKH 3¢ dekTuBHOCTH TpeHuHra Jlonansaa Kupknarpuka.

RBOoNoGaRWN

Tema 7. CoBpeMeHHBbIE TEXHOJIOTHH YIIPABJICHHUS Kapbepoi mepcoHajia
Bomnpocs! pi1s 00cyKaeHust

1.Kapbepa: noHsATHE U CYITHOCTh
2. CoBpeMEHEHbIE TEXHOJIOTMH YIIPaBJIEHUS Kapbepoil mepcoHana
4. 3¢bexTUBHOCTD yIIPaBJICHHS Kaphepou ImepcoHaia

KoHTpoJibHBbIE BONIPOCHI

1. JlaiiTe onpeneneHne TEPMUHA «Kapbepay.

2. OxapakTepu3yiTe OCHOBHBIE CBOMCTBA KapbEPHOTO IMPOCTPAHCTBA OPTaHU3AIINH.
3. Cdopmynupyiite He0OOX0AUMBIE YCIOBUSMHU Pa3BUTHUS Kapbepbl pabOTHHKA.

4. OxapaxTepu3yiTe OCHOBHBIE 3TAIbI Kapbepbl MEHEKEPA.
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10.

11.

12.

13.
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B ueMm 3akmirouaeTcst CyTh rOpu30HTANIBHON (TTpodecCHOHabHOMN) Kaphephl paboTHHUKA?
B yem 3akiogyaercs cyTh BEpTHKAJIBHOW (yHpPaBIEHYECKOH) Kapbepbl paboTHHKA?
CdopmynupyiiTe OCHOBHBIE 3aJaud CyOBEKTOB YIpPABIECHUS Kapbepoll pabOTHHUKOB B
OpraHH3aIiu.

Uro sBisieTcs OCHOBHBIM HHCTPYMEHTOM DAa3BUTHS MPOPECCHOHATBHON (FOPU3OHTAIBLHOMN)
Kapbepbl?

Uto sABIsIeTCSI OCHOBHBIM MHCTPYMEHTOM Pa3BUTHSI TOJKHOCTHOM (BEPTUKAIBHOM ) Kapbepbl?
Oxapakrepusyire TEXHOJIOTUIO yIIpaBICHUS Kapbepon «ITnanupoBanue
samen (Replacement Planning)»?

OxapakTepu3yiTe TEXHOJOTUIO YyIpaBieHHs Kapbepoil — «[lmanupoBaHue mpPEeeMCTBEHHOCTH
(Succession Planning)»?

Oxapakrepusyiite TEXHOJIOTUIO yIIpaBICHUS Kapbepou «¥YmpasneHue
tanantamu (Talent management)»?

Oxapakrepu3yiite mokaszarenu 3(pPpeKTUBHOCTH yIIpaBiIeHHs Kapbepoil epcoHaa.

Tema 8. CoBpeMeHHbIE TEXHOJIOTHUH YBOJIbHEHUS MEePCOHAIA
Bonpocsl 1151 00cyx1eHus

1. YBONbHEHUE: TOHATUE U BUBI

2. TexHONOrHs yIpaBJIeHUs TEKYUECThIO IIEpCOHAA

3. TeHXHOJIOTHSI YpaBIIEHUSI MACCOBBIM BBICBOOOXKICHHEM IepCOHAIa
4. AyTriuielicMeHT Kak HOBasi TEXHOJIOTUSl YBOJIbHEHUS IIEpCOHAIIa

KoHTpoJibHbIE BOPOCHI

CoNoO~WNE

JlaiiTe onpeneseHne TEpMUHA «yBOJIBHEHUEY.

[Haiite onpenenenue tepMuHa « TeKy4ecTb KaIpoBy».

OxapakTepu3yiTe O3UTUBHBIE U HETATUBHBIE ITOCJIEICTBUSA TEKYUYECTH
OxapakTepu3yiTe OCHOBHBIE 3Tallbl TEXHOJIOIMH YIPABICHUS TEKYUYECThIO IIEPCOHATIA
UYro Takoe Ko3(pGUIMEHT UHTEHCUBHOCTU TEKY4eCTH?

[Iepeuncinre ocHOBHBIE [IpUUnHEI TEKy4YeCTH IEPCOHANIA.

Kakue meponpustus MoxeT npeaycMmarpusarh [Iporpamma perynnpoBaHus TEKy4ecTH?
OxapakTepu3yiTe OCHOBHBIE ATAIlbl YIPABIECHUS COKPALICHUEM IIEPCOHAA.

B uem 3akimroyaercs CyIHOCTh TEXHOJOTUN AyTIUIEHCMEHTA IepcoHana?

9.2 I'noccapwuii Mo TMCHHUTIJIMHE

Arperanmsi - CO3JaHUE CEPBUCOB-ArperaTopoB JUIsl 0ObEIUHEHUS B €IUHYIO 0a3y BaKaHCUU U
pe3oMe, KOTOpble MOTYT OBbITh pa3MeIleHbl Ha pa3HbIX IUIOMAAKax (calfTax MpodhecCHOHAIbHBIX
COOOIIIECTB, B COIMATBHBIX CETAX, Ha JOD-caliTax, caliTax OpraHU3aI|ii U T. J1.)

Anantanms - B3aMMHOE MIPUCIIOCOOICHHE PAOOTHUKA M OpraHU3aIUH.

AYTIUIEHCMEHT - KOMIUIEKC MEpPONPUATUN IO OKa3aHUK IIOMOIIM B TPYAOYCTPOMCTBE
COKpaIIaeMbIM paOOTHHUKAM.

AYTCOPCHHI — TIPOLECC TPUBJIEUYEHUS BHEUIHUX PECYpCOB (IPYrMX OpraHU3aluil, BHEIIHUX
WCIIOJIHUTEIIEN) /17151 BBITMIOJIHEHUS ONPEIENIEHHBIX padoT

Bbuorpaguueckoe codeceroBanme - cobeceloBaHHE C IENbIO  BBISICHEHHS OMNbITa paboThI,
o0Opa3oBaHMsl, UHTEPECOB, JINYHBIX L€l KaHauaarTa.

BakaHcust - BakaHTHas (He3aHATas _ JOJKHOCTB)

BeprukanbHoe HanpaBieHHe Kapbepbl —M3MEHEHUE CTaTyca pabOTHUKA IO BEPTUKAIHU, TO €CTh
Nepexo ] OT HU3LIMX J0JDKHOCTEH K 00s1ee 3HaUUMBIM U BBICOKHM.

BupryaabHblii KOPNOPATHBHBIA YHMBEPCHUTET - MapKeTILIEHC, KOTOPBIA IO3BOJISAET
COTPY/ZIHHKAaM CO CBOMX MOOWJBHBIX YCTPOHCTB HMMETh JOCTYN K OOyyarolluM MaTepuaiaMm B
«1r000€ BpeMs U3 J1I000ro MecTa.
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BHemHuii MCTOYHHUK MOAOOPA MEePCOHAJA - KAHAWAATHI C BHEIIIHETO PhIHKA TPyJa

BHyTpeHHUI HCTOYHHMK NMOA00OPa MEPCOHAJIA - KaHIUJAThl C BHYTPEHHETO PhIHKA TpyJa
BHyTpHopranusanuoHHble TPYAOBbIe NepeMelleHHsl — [IPOLecC U3MEHEHUsI MeCcTa PaOOTHUKOB
B CUCTEME pa3JeJIeHUs TpyJa WU CMEHbI MECTa IPUIIOKEHUS TPpyJa B paMKax OpraHU3aluu.
BuyTrpunpogeccnoHajibHble NepeMelleHUsl - Iepexo] paOOTHUKAa OT BBINOJIHEHHs pPadorT,
TpeOYIOLINX MEHbIICH KBATHU(PHUKAIMH, K 60JIee CIOKHBIM paboTaM.

BropuyHnas azanTanmsi — npucnocoOiIeHne COTPYAHUKOB, UMEIOIIUX OIBIT NPOPEeCcCCHOHATBHON
JESTeIbHOCTH, HO MEHSIOIINX O0BEKT JeSITeIbHOCTH WIIA CBOIO MTPO(PECCHOHATIBHYIO POJIb.
I'opu3oHTaIbHOE HANIPABJIEHHE Kapbepbl — 3TO MOBBIIIEHUE TPO(YECCHOHAIBHOTO MaCTEpPCTBA
pabOTHHKA, H3MEHEHHUE €r0 KBATH(PHUKALIMOHHOTO YPOBHS.

Kapbepa — n3MmeHeHue nojgoxeHus pabOTHUKA B KAPbEPHOM IIPOCTPAHCTBE U BPEMEHU PaOOTHI
(cmyx0b1), mepexo.1 OT OJHON JOJDKHOCTHON M KBaTH(UKAIIMOHHOHN MO3UINH K JPYTOM
Konuenuusi ynpapjieHHsi TNepPCOHAJOM - 0000IIeHHOE TMpejicTaBieHUuEe (HE0Os3aTeIIbHO
JEKJIapupyeMO€) O MECTE YEJIOBEKA B OPraHU3aLHH.

KpurepuanbHoe cobeceqoBanue (codeceloBaHHe IO KOMIIETEHUHSIM) — coOeceJoBaHUE C
LIEJ1bI0 OLIEHKH KOMIIETEHIINM KaHAuaaTa.

Meton «360 rpagycoB» - KOMIUIEKCHAs! OLIEHKa COTPYJHHKA PYKOBOAUTENIEM, KOJIJIETaMH,
MOJYMHEHHBIMU, KIIMEHTaMU

MoTuBanus —IPOLECC CO3HATEIBHOIO BHIOOPA YETOBEKOM TOT'O MJIM MHOT'O TUIIA ITOBEICHUS,
OIIpEeAEIIAEMOr0 KOMIJIEKCHBIM BO3/I€HCTBUEM BHEIIHUX (CTUMYJIbl) U BHYTPEHHUX (MOTHUBBI)
(hakTOpOB.

Haiim - Ha3HaueHue WM yTBep)KJIeHUE HanOojiee MOAXOMAAILIEro KaHAMWAaTa Ha JODKHOCTh U
3aKJIFOYEHHE C HUM TPYJOBOTO JIOTOBOPA.

OOy4eHue mepcoHaJIa — 3TO MIPOLIECC HAKOIJICHUS YEJIOBEUECKOI0 KaluTauia MyTeM
HENOCPECTBEHHON nepeaay npodecCuoHaIbHBIX 3HAHUN U HAaBBIKOB COTPYIHHUKAM
OpraHu3alMH.

OT10op mnepcoHajsa — mpolecc BbIOOpa M3 psjia MPETEHAECHTOB Ha JOJDKHOCTh OJIHOTO HIIU
HECKOJIbKUX, COOTBETCTBYIOIIUX KPUTEPUSAM 0TOOpA.

Ouenka nepconana - popMaaIu30BaHHbIE MEPONPUATHS 10 OLICHKE pabOTHHKA, €ro TpyJa U
Pe3yJIbTaTOB J1€ATEIbHOCTH.

ITapagurma ynpasjeHusi IepCOHAJIOM - NIPaBUJIa, HOPMBI MBILIUIEHUS U AEATEIbHOCTH, 00pa3Ibl
MOBE/ICHHUS, ONPEACIAIONINE CTUIIb B3aUMOOTHOIIEHUH MEXy paboTolaTelsIMI, MEHEIKEpaMH U
PAIOBBIMU paOOTHUKAMH.

IlepBuunasi aganTanus - Npolecc NPUCIOCOOTEHHUS MOJIOJBIX COTPYJHHKOB, HE HMMEIOIINUX
OIbITa IPO(ECCUOHATBHOMN 1S TENbHOCTH.

IlepenoaroroBka mepcoHana — cUCTEMa MEPOIPHUATHI, 00eCneUMBAIOMIUX IOTYYEHHE HOBBIX
npodeccuif WM CHENMaNbHOCTEH, T.e. OOy4YEHHE JMI, HMEIIUX NPOPECcCCHI0 € LENbI0 HX
nepeKBaTupUKaLIu.

Ilepconan opraHM3almuu — COBOKYITHOCTh (PM3MUECKUXJIMI] COCTOSAILIMX C OpPraHu3alUe Kak
IOPUANYECKUM JIMIIOM B OTHOIICHHUSX, PETYJIUPYEMbIX TOTOBOPOM HaliMa.

IInanupoBaHue mepcoHaja - ONpeJeseHUe KOJMYECTBEHHOM M KaueCTBEHHOH MOTpeOHOCTH B
repcoHaie

IToBblmeHne KBaMM(UKALNUU NepcoHaNa — 3TO YIIyOJeHue, pacIiupeHue M JIOTOJIHEHHUE
NpUOOpETeHHOW KBanU(UKAIMK, T.€. 3TO OOy4YEHHE I, UMEIOIUX MPOPECCHI0 C LEIbI0 HUX
poheCCHOHATIBHOTO COBEPIICHCTBOBAHMUS.

IToa0op mepcoHasa — KOMIUIEKC IEHCTBHI, HAIIPABJICHHBIX HA 3aKPBITHE BAKAHCUM IIyTEM IOHUCKA
U TPHUBJICYEHUS KAHIUJIATOB, COOTBETCTBYIOIIMX TPEOOBAHUSAM OpraHU3allMd M BaKaHTHOM
TOJKHOCTH

IToaroroBka nepconasia — GopMHpoOBaHUE Y PAOOTHUKOB 3HAHUI U HABBIKOB B OIPEEICHHON
npodeccun, T.e. 00yueHue JIUL, paHee He UMEBIIUX Mpodeccuu.

IIpeaBapurenbHasi oTOopouyHass Oecena — coOeceloBaHME C IIENBI0 BBIABICHUS OOIIETO
COOTBETCTBUSl YMEHHUM, HABBIKOB M KBAIM(PHUKAIMN KaHAMIATA TPEIbIBISIEMbIM TPeOOBaHMSIM,
JOMYCK K JaJbHEHIINM 3TanaM oToopa.
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IIpoBepka mnpodeccHOHAIBHBIX KAa4eCcTB —OIpPEIEICHNE COOTBETCTBUS MPO(ECCHOHAIBHBIX
3HaHUi, HABBIKOB M KaueCTB KaHIU1aTa MPeIbsIBIIEMbIM TPEOOBAHUIM.

Pe3srome — KpaTkoe IpEACTABICHUWE KaHAUAAaTa C TOYKM 3PEHMsSI €ro KOMIETCHIUH H
pohecCHOHATLHOTO OIBITA.

PedepaabHas nporpamma - no00p KaHIUAaTOB € IOMOIIBIO COTPYAHUKOB KOMITAHHUH.
CurtyanmnonHoe codeceoBaHue — coOeceIoBaHHE C IIENBI0 BISABICHHS MMOBEIECHUS paOOTHHUKA B
nporecce OOCYXKAEHUS pealbHOM MM TUIIOTETHYECKOW CUTyalluH, CBA3aHHOM ¢ Oynymieit
poeCCUOHATTLHON IEATEIbHOCTRIO KaHAUIaTa.

CobecenoBanne — 570 OOMeH HHpOpMaLMeldl MEXIy MpeICTaBUTEIIMU OpraHu3aluu U
KaHJUJaTOM Ha 3aHSATHE BAKAHTHOMN JOJKHOCTH.

VYBoJIbHEHHE — IPEKpAIlEHHE TPYAOBOr0 JOrOBOpa MEXKAY paboToaTeaeM U pabOTHUKOM.
YnpaBieHue — o0cCOOBI BHI AEATENBHOCTH, OOECIEUMBAIONIMI TMOCTAHOBKY M JIOCTH)KEHUE
1eJIed, ONTUMANIBHBIX ISl )KU3HECIIOCOOHOCTH OpraHU3alUH.

YnpagsiieHue Kapbepoi — 3TO yHOPSA0YEHUE B3aUMOCBSI3U MEX/y 3JIEMEHTAMH U KOMIIOHEHTaMH
KapbepPHOI0 IPOCTPAHCTBA.

YnpaBieHue MepcoHaJOM — O0JIACTh YIPABICHHS, OOBEKTOM KOTOPOW SIBISETCS IMEPCOHAT
OpraHH3alMH.

XeIXaHTHHI — TEXHOJIOTHS [0A00pa TOI-MEHEIKEPOB IyTEM IE€PEMaHUBAHUS KOHKPETHOT'O
COTPYJHUKA U3 ONPEJECICHHON KOMIIAHUH.

LlenTpocTpemMuTe/bHOE HampaB/ieHHe Kapbepbl —yCKOPEHHas IOJArOTOBKAa pabOTHUKA K
3aHATHIO TOJDKHOCTEH PYKOBOJUTENEH BBICILIErO YPOBHS YIIPABICHUs OpraHUu3alue.

Yar-00T - cpoenuaibHas OporpaMMa, OCHOBaHHAas Ha HCKYCCTBEHHOM WHTEJUIEKTE, s
MHTEPAKTUBHOI'O B3aMMOJIEHCTBHSI C COMCKATENsIMU U COTPYAHHMKaMu Oe3 jauyHoro ydactus HR-
MEHeKepa.

Board Search - texnomorus mombopa mnepconana uisi (GOPMUPOBaHHS WM JTOYKOMILJICKTOBAHHUS
COBETa JUPEKTOPOB, IPUBJIECUEHUS HE3aBUCUMBIX YJIEHOB COBETOB JIMPEKTOPOB, HaiimMa B
KOMITIAHUIO U3BECTHOM JINYHOCTH.

HR-po0oT — uHTe/IeKTYya bHasl MporpaMMa C KUCIIOJIb30BAaHUEM CaMOOOydJaroliencs HeHpOHHOM
CETH, KOTOpasi MO3BOJISET CUHTE3UPOBATh U PACIIO3HABATH ECTECTBEHHYIO PEUb UEJIOBEKA C LIEJIBIO
BEJICHUS TOJHOLEHHOTO JUaJIoTra ¢ paOOTHUKAMH UM COMCKATEISIMH.

Management by Objectives (ynpasJieHue 0 LHeJsIM - OI[CHKA JOCTHKEHHSI TOCTaBICHHBIX
nepel COTPYAHUKOM IIeNei

Mass recruitment — rexHoorHs 10100pa MepcoHaNa Ha MacCcoBbIe PO ecCHr

Performance Management (ynpaBJjienue pe3yJibTATHBHOCTBIO) - OIICHKA PE3yJIbTATUBHOCTH
npo¢eCCUOHATILHOMN IeATEIbHOCTH pabOTHUKA

Staff Selection — TtexHosoruss mojdopa CHENUATUCTOB M JIMHEWHOrO IEPCOHANa, a TaKKe
JIMHENHBIX MEHEKEPOB Ha TUIIOBBIE MO3ULIIH.
Management Selection —texHonoruss 1mOAOOpPa  CHEHMAIUCTOB  BBICIIUX KATETOPHHA H
MEHEKEPOB CPEHETO YPOBHH.

Talents Search —rtexHOJOTHs IIEJEHANPABICHHOTO TOMCKA TOTCHIMATIBHO MEPCIEKTUBHBIX
COTPY/IHUKOB.
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IIpunoxenne 1. AHHOTAITHSA
paboueil mporpaMMbl JUCIUITIHHBI

AHHOTAIIUS PABOYEM ITPOT'PAMMBI JTACIUILIAHBI

enp aucuurivHbl: (QopMHpOBaHME Yy OOYy4YaIOUIMXCA KOMIIETEHIUMH, HEOOXOAMMBIX s
pa3paboTKu U peanu3aiil COBPEMEHHBIX TEXHOJIOTHI YIIPaBICHUS TIEPCOHATIOM.

3ajaun JUCUUIIIIMHBIL:

—U3Y4YUTh COBPEMEHHbBIE TEXHOJIOTUH YIIPaBJICHUS IEPCOHATIOM;

—U3y4UTb MCTOIBI pa3pa60TKI/1 U BHCAPCHHUA COBPECMCHHBIX TEXHOJIOT Uit YHpaBJICHUA
IIEpCOHAIIOM;

—MPUOOPECTH HABBIKM pa3padOTKU U pealu3alii COBPEMEHHBIX TEXHOJOTHH YIpPaBICHUS
[IEPCOHAJIOM.

B pe3ynbrare ocBOE€HUS NUCHUIUIMHBI O0YYaIOLIUICS TOJIKEH:

3namo:

. COBPEMEHHbIE TEXHOJIOTUH YIPABJICHUS IEPCOHATIOM;

. METO/1bl pa3pabOTKU U pealn3allui TEXHOJIOTUH YIIPaBJIeHUs IEPCOHAIIOM;

. METO/IbI cOOpa MH(POPMALIUHU O TIOTPEOHOCTSIX OPraHU3AIMH B IEPCOHAIE;

. TEXHOJIOT'MHM 1I07i00pa 1 0TOOparepcoHaa;

. METOJIbl OLICHKH U aTTECTALlUU IEPCOHAIIA;

. TEXHOJIOTMM U METO/Ibl YIpaBJIeHUs NPOo(PeCcCHOHANBHON Kapbepoil nepcoHana;
. METOJIbl OpraHu3anuu oOy4eHus U afanTaluy nepcoHaia.

Ymemn:

1. pa3pabarbiBaTh U OO€CHEUMBATH pEANMU3ALMUI0 TEXHOJOIMHM YHpPaBJIEHUS IEPCOHAIOM
OpraHu3aly B JUHAMUYHOM cpene;

2. OCyUIECTBIIATH COOP MH(POPMAIIUH O OTPEOHOCTAXOPraHU3alMH B IEPCOHAIIE;

3. pazpabaTbIBaTh TEXHOJIOTHUHU NOJ00pa U 0TOOPA MEPCOHAIA;

4. opraHu3oBaTh U MIPOBECTU OIIEHKY U aTTECTALIMIO [IEPCOHAIA;

5. opraHu3oBaTh U MPOBECTH MEPOINPHATHUS MO Pa3BUTHIO M IMOCTPOCHUIO MPO(hecCHOHATBLHON
Kapbepbl IE€pCOHANA;

6. oprann3oBaTh OOyUeHHE U  aJIaITAIMIO IEPCOHATIA.

Braoemy:

1. HaBbIKaMu pa3pabOTKH U peaau3alli TEXHOJOTHI yHpaBieHUs MEPCOHAIOM OpraHU3ally B
JTMHAMUYHOMN CpeNE;

2. HaBBIKaMu cOOp MH(POPMAITUN ONTOTPEOHOCTAX OPraHU3alUH B IEPCOHAJIE;

3. HaBbIKaMH pa3pabOTKU U peau3alni A TeIbHOCTH ON0A00pY U 0TOOpY MepcoHaia;

4. HaBBIKAMU OpraHU3allUy ¥ MPOBEACHUS OLIEHKU M aTTeCTalluH [IePCOHANa;

5. HaBBIKAMM OpraHM3allUM M MPOBEJIEHUS MEPOINPHUATHI MO PAa3BUTHI0O U TOCTPOEHUIO
npoecCHOHATbHON Kapbhephbl MEpPCOHANA, YUUTHIBAS HMHTEPECHl Pa3HbIX TIPYMI 3aHHTEPECOBAHHBIX
CTOPOH;

6. HaBBIKAMU OPraHMU3AlMU U OpTaHU3alUN 00yUEHUs U aJlalTalluy IepcoHaa.
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